Bellingham
PublicLibrary

Regular Meeting of the Library Board of Trustees
Tuesday, February 15, 2022 - Zoom meeting
3:30 p.m.

Minutes of Actions and Decisions of the Library Board of Trustees of the Bellingham Public
Library as authorized by RCW 27.12.210 and SEC. 7.02 Charter of the City of Belingham.

Board Members Present: Rick Osen, Jim McCabe, Rebecca Craven and Kristy Van
Ness

Board Members Absent: Vernon (Damani) Johnson

Library Staff: Rebecca Judd, Annette Bagley, Bethany Hoglund, Jon
McConnel, Jennifer Vander Ploeg, Katie Bray and Wendy
Jenkins

Others Present: Kristina Michele Martens, City Council Licison; Leigh Ann

Giles and Jennie Tuckerman, Friends of BPL Co-Presidents

Call to order and introductions: Regular session was called to order at 3:30 p.m. by Chair, Rick
Osen.

Approve/modify agenda: Jim McCabe moved to approve the agenda. Rebecca Craven
seconded. Motion carried.

Public comment: No comments.

Consent agenda: Rebecca Craven asked why, in the year-to-date report, no budget was
showing for the automated materials handler. Wendy explained that the budget for the
handler is tied to a contract and purchase order. The City has a process of reaching out to
departments to verify that a contract/PO needs to be reappropriated into the new budget.
This process isn't complete yet. Once it is, the budget for the handler will be added.

Rebecca Judd asked the Trustees if they continued to find the 2019 column in the
performance and activity measures helpful for comparison. The Trustees affirmed it is helpful.

Jim McCabe moved to approve the January 18, 2022, Regular meeting minutes and the
January 2022 performance and activity measures and financial reports. Kristy Van Ness
seconded. Motion carried.

Board Chair report:



e Rickreported that he and Rebecca Judd attended the Friends’ January board
meeting. The Friends’ Annual Membership meeting will be held on Saturday, April 23,
2022, at 10:00 a.m.

e On January 26, Rick and Rebecca Judd met with Kristina Michelle for a Library
orientation. He expressed appreciation for her serving as our Council liaison.

e On February 3, Rick and Rebecca Judd had their monthly meeting with the Mayor.
They use this opportunity to update him on current projects — at this time it concerned
the move to an all-curbside service model due to a surge in Omicron cases. Rick
added that today we reopened for in-person services.

Board member reports:
e No reports.

City Council liaison report:
e Noreport.

Friends of BPL report:

e Leigh Ann thanked Rebecca and library staff for accepting donations during curbside
service. This worked well in keeping backroom workers busy.

e As Rick mentioned earlier, the Friends’ Annual Meeting will be held on Saturday, April
23, 2022. Leigh Ann announced that Rick, Rebecca, Katie Bray and Jeff Jewel, Photo
Archive Research Technician for Whatcom Museum, will all be presenting at the
meeting. Jeff plans to present on the history of the Library. This year marks the 70t
anniversary of the Friends group and the 50th anniversary of the first big book sale. They
haven't decided whether the meeting will be in-person or virtual.

e Leigh Ann, reporting from Hawaii, shared about a book mobile located outside her
building. The book mobile is run by a Friends group that is not currently associated with
a library. They are supporting literacy by providing free book circulation from a
charming old RV.

e Jennie added that, since 1952, the Friends have raised and contributed over $1.6
million dollars to the Bellingham Public Library!

Library Director report:

e Rebeccareported on a pending 0.7 FTE increase for the library: the position vacated
by Sally’s retrement (mentioned in the Director’s Report) will be switched from a 0.50
FTE Collections Service position to a 1.0 FTE Librarian | position; the current 0.8 Librarian |
position will be increased to a 1.0 FTE position — both increases were included for a first
and second reading at City Council on February 7. Final Council approval is
scheduled for February 28.

e Work on the land acknowledgement has been moving forward. Rebecca hopes to
have more information to report to the board soon.

e February is Black History Month — the Library has a display and Librarian-curated
reading lists available on our website to honor the month.

¢ Many Whatcom READS events are coming up. Full details can be found on the
Whatcom READS website. An Evening with Michael Christie —In Person is scheduled
for March 4 at 7:00 p.m. at the Mount Baker Theatre. Following the event, a virtual
recording will be shared via the Whatcom READS website. Free advance registration is
available through the MBT online box office. Seating will be spaced, in pairs, to allow
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https://www.whatcomreads.org/
https://mountbakertheatre.com/Online/default.asp?BOparam::WScontent::loadArticle::permalink=whatcomreads&BOparam::WScontent::loadArticle::context_id=

social distancing. The 2020 Whatcom READS event was the last big event before the
pandemic shutdowns in March 2020.

Ryan Dowd, who wrote The Librarian’s Guide to Homelessness, provides training across
the country. He will be offering a full day of in-person training, available to all
community members, at the Mount Baker Theatre on May 20, 2022 (divided into 2
opportunities — a morning session and an afternoon session). Rebecca will provide
more information when available.

WCLS' Special Election proposition to establish the Birch Bay Library Capital Facility
Area did not get the 60% approval needed for it to pass. WCLS is looking at alternative
funding plans.

In the packet are links to two articles:

o Education Week's Librarians Fight Back Against Efforts to Ban Books in Schools -
locally, Belingham School District fended off a challenge, last spring, to change
school policy.

o Library Journal’s Charlotte Mecklenburg Addresses Digital Divide with 20,000
Computers and Free Neighborhood Wi-Fi has many similarities with the small
Reconnect program mentioned in the Director’s Report, including the Linux
operating system.

OPMA (Open Public Meetings Act) update:

Wendy provided an overview of this law and its requirements: “The Washington Open
Public Meetings Act, codified in chapter 42.30 RCW, requires that all meetings of
governing bodies of public agencies, including cities, counties, and special purpose
district, be open to the public.”

Trustees are required to take OPMA training within three months of taking office and to
take refresher training every four years. To accomplish this, Wendy emails links to video
and PowerPoint fraining options, the Trustee views the training, signs and returns a
certificate acknowledgement, and Wendy updates a tracking spreadsheet.

Pandemic response update:

Rebecca reported our doors are back open! She thanked staff for their hard work on
making this service model shift. She also thanked Jen for providing the curbside
activity graphs for the Director’s Report. We were able to pass out N95 masks,
provided through the city, during curbside service. Rebecca expressed appreciation
to the librarian group for staffing a table to answer patron questions.

Governor Inslee has announced an upcoming press conference with a timeline for
eliminating the mask mandate — more information will be provided when available.

Statistical Trends: Inputs and Outputs through 2021:

Jon McConnel provided a reprise presentation of last February's Statistical Trends with
updated 2021 data (see Attachment #1 for Statistical Trends: Inputs and Outputs
through 2021, including slides and notes. All Attachments are at the end of the
minutes).

Facilities committee update:

Rick reported a Facilities Master Plan contract with Godfrey’s Associates is in process,
pending Washington State business license approval. Godfrey’s is a full-time library
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consulting firm (the other three firms were primarily architect consultants). The Facilities
committee was able to have a first meeting with the consultants. An onsite visit is
tentatively scheduled for March to see how our current facilities operate.

The Committee also met with Jon McConnel and Chris Behee, Planning Senior GIS
Analyst for the city. City data will feed into the planning process.

An updated timeline for the Facilities Master Plan will be needed, given the difficulties
with the business license. Even if the final report is not ready in June, it is expected that
there will be enough work completed to inform the biennial budget process for 2023-
2024.

Fundraising:

Fundraising committee update: Rick reported that he and Rebecca Judd met with
Senior Assistant City Attorney Sarah Chaplin and Finance Director Andy Asbjornsen to
determine Trustee fundraising guidelines. Sarah is doing some research before we
proceed with a planned giving process.

Library Giving Day is April 6, 2022 — Annette is working on publicity and will also be
providing some language Trustees and Friends can share with personal contacts.

Rick attended a webinar this morning, Estate Planning Basics, presented by the
Foundations of King County Library System and Seattle Public Library. They are
significant Foundations with many full-time staff members. Kristy added that she has a
link to previous webinars — she will forward the link to Wendy (who can be contacted if
interested).

Whatcom Community Foundation annual distribution: The library received the 2022
Annual Designated Grant Distribution, totaling $18,296.07. Rick recalled that former
Trustee Rachel Myers announced, at the March 2018 board meeting, a new (but
nameless at the time) endowment established for the library. Included in this year’s
grant is the first distribution for this endowment — the Dorothy and Harris Gonsalves
Bellingham Public Library Endowment (an obituary for Dorothy Gonsalves is included in
the February board packet). Of the $2,317.16 distribution, 80% is for the purchase of
travel related books, Spanish language books, and/or to establish and maintain a
reading nook; 20% to benefit the Fairhaven Branch Library.

Rick requested the board delay the decision on how to best spend the remaining
$15,978.91 annual grant distribution until after Library Giving Day.

At last month's meeting, the board voted to place the $162,225 Bragg-Muldrow
distribution into the spendable portion of the endowment to have available for future
facility needs — we will use part of these funds to pay for the Facilities Master Plan
consultant.

New Business:

No new business.



Action items for next meeting:
¢ Facilities committee update
e Fundraising committee update — Library Giving Day, April 6, 2022

Meeting adjourned at 4:44 p.m.

Next Regular Library Board Meeting — March 15, 2022 - Zoom meeting - 3:30 p.m.
Chair, Library Board of Trustees

ATTEST

Secretary, Library Board of Trustees

Attachments:
e Aftachment #1: Statistical Trends: Inputs and Outputs through 2021 (slides & notes)



Statistical Trends

Inputs and Outputs through 2021

It's a new year, we have a new City Council liaison, and we thought it would be helpful to
provide an update to the run-down shared last winter of some of the statistics we report.
Last year we reported through 2019; this year I'm pulling in both 2020 (reported to the
State Library and subsequently published) and some data from 2021 (not yet reported to
the State Library). The 2021 data comes from the Jan. 2022 Board Reports of BPL and
Whatcom County Library System, and also from some reports I've run in anticipation of
the State Library’s annual report instructions.



RCW 27.12.260: Annual Report of Trustees

= Atthe close of each year the board of trustees of every library shall
make a report to the legislative body of the governmental unit
wherein the board serves, showing the condition of their trust during
the year, the sums of money received for the library fund from taxes

number added during the year, the number retired, the number
loaned out, and such other statistics and information and such
suggestions as they deem of public interest. A copy of this report
shall be filed with the state librarian.

= [1935c119 §12; RRS §8226-12. Prior: 1909 c116 § 8; 1901 c 166 § 8.]

Libraries in Washington State are required to submit metrics to their sponsoring
jurisdictions, and to the State Librarian. Nowadays there’s an online tool to submit stats.
Used to be a paper form....



Washington Public Library Statistics

soswa.gov,

# ABOUTTHELIBRARY ~ RESEARCH & COLLECTIONS ~ SERVICES FOR LIBRARIES ~ MYACCOUNT FINDA LIBRARY ASKALIBRARIAN DONATE

Washington Public Library Statistics

Public library statistics including budget, collections, and usage data, are collected and compiled on an annual basis by Library Development staff.
More statistics are available from the | f d Li ces.

ublic Library Service

2019 CSV file of Li dministrative Data and 2019 CSV file of Branch Library Data
Note: the two csv (comma separated values) files contain the same data as presented in the Excel Spreadsheet below, but in a more open, non-
proprietary format.

eet - Note: there are multiple tabs
2013 Full Report (

2019 Report Categories

The Washington State Library collects the submitted data, cleans it up, does some
analysis, and publishes each year’s data online. They also pass the data along to the
federal Institute for Museum and Library Services for their Public Libraries Survey.
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The Washington State Library’s Was| F Report is published yearly,
along with the data behind it.

In 2013 the Board of the Whatcom County Library System asked for a report on 10-year
data trends in comparison to other comparable libraries. | pulled together 10 years of the
Washington data and prepared a tool that would allow for comparisons, as well as making
it fairly easy to change which libraries are being compared. I've been adding new data ever
since. You can download the Excel file from the BPL website.



Definitions

= LSA: Legal Service Area

- The geographicarea a public library serves.

.= Service Population
B e R B L donte i tRe SR e e SRR e ol ol et sudpe 1T

= SARS CoV-2and COVID 19
- What we've been dealing with since March 2020
- SARS CoV-2is the virus
- COVID 19 is the disease

These terms are helpful to know when discussing library stats



Bellingham Population

100,000

1890 & 1900:
Calculated from
Census counts of
component cities.

1910 — 2010: US
Census for
Bellingham

2020: WA OFM

f 9 et
Annual estimate 1890 1900 1910 1920 1930 1940 1950 1960 1970 1980 1990 2000 2010 2020

First, some data that doesn’t come from the State Library. This chart shows the Legal
Service Population for Bellingham (starting in 1903...). This shows that over the past 110
years Bellingham has had three phases of growth: (first line) 1910 — 1960 was slow. (second
line) 1960 to 1990 sped up a bit. (third line) 1990 to 2010 growth really took off. The 2020
value is the OFM estimate, which turns out to have been a little high.

How does this relate to library services? It tracks who we should be serving, and we can
compare other service metrics to it.



Service Population

250,000

200,000

150,000

100,000

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
s B cllingham Public Library 76,130 77,550 £1,070 81,360 82,310 82,810 83,580 84,850 86,720 88,500 90,110 91,610 90,620
Whatcom County Library System 116,970 117,950 121,030 122,140 123,490 124,790 126,210 127,690 129,580 131,850 135,190 136,390 138,080
=== North OlympicLibrary System | 69,500 70,100 71,600 72,000 72,350 72,500 72,650 73,410 74,240 75130 76,010 76770 77,550
== == Everett Public Library /103,500 104,100 103,100 103,300 104,200 104,900 105,800 108,300 109,800 111,200 111,800 112,700 114,700
Tacoma Public Library ‘203,&00 204,200 198,900 199,600 200,400 200,900 202,300 206,100 208,100 209,100 211,400 213,300 214,700

This is an example of a comparison chart from the merged data file. It shows LSA
Population from 2009-2021 for five libraries. A new estimate of population is generated
yearly by the Washington Office of Financial Management. From 2009 to 2020 they
estimate Bellingham grew by 15,000 residents. That takes into account births, death,
people moving in and out of the city, and Annexations — the City does occasionally get
bigger, taking land away from unincorporated Whatcom County. The 2021 value is
informed by the 2020 US Census results. It's clear that OFM slightly over-estimated
Bellingham'’s growth over the past decade, as the 2021 estimate is down by g9o.



Indexed Service Population

100.0

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
|100.0 101.8 103.5 105.2 107.7 108.4 109.0 111.0 116.1 116.5 117.8 118.6 119.7 121.5 124.2 126.7 129.0 131.2 129.7
100.0 101.5 103.7 105.9 108.1 110.1 111.8 112.7 115.7 116.7 118.0 119.2 120.6 122.0 123.8 126.0 129.2 130.3 131.9
100.0 100.9 102.3 103.8 104.9 106.0 106.4 107.4 109.6 110.3 110.8 111.0 111.3 112.4 113.7 115.1 116.4 117.6 118.8
100.0 101.4 102.1 105.9 106.6 107.2 108.4 109.0 108.0 108.2 109.1 109.9 110.8 113.4 115.0 116.5 117.1 118.0 120.1
100.0 100.3 100.9 101.7 102.8 103.3 103.6 104.0 101.3 101.7 102.1 102.3 103.1 105.0 106.0 106.5 107.7 108.7 109.4
!100.0 101.2 102.7 104.7 106.5 108.1 109.6 110.6 111.3 112.1 113.2 1149 116.4 118.5 120.6 122.4 124.5 126.3 130.0

‘s Bellingham Public Library

Whatcom County Library System

= = = North Olympic Library System

== == Everett Public Library

Tacoma Public Library
STATE TOTAL

A different way to look at the LSA Population numbers is to show the rate of change
relative to a start point. The WA OFM had an estimated rate of growth for Bellingham
during the oughts that was proven by the 2010 Census to be too low —hence the bump up
for 2011. At that point our growth diverged from the State overall growth rate estimate.
Everett and Tacoma’s both went down. Now the 2021 number is down from 2020, meaning

that OFM’s growth estimate was too high during the ‘teens. Our growth from 2003 to 2021
has returned to being the same rate as the State as a whole.



BPL: LSA Population and 3-Year Active Patrons

100,000
90,000
80,000
70,000
60,000
50,000
40,000
30,000
20,000

10,000

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
Patrons as % of Pop | 66.8% | 67.2% 70.6% 68.2% 66.5% 60.9% 62.1% 59.9% 60.6% 56.8% 55.0% 55.4% 59.1% 62.0% 54.8% 57.0% 67.7% 58.2% 51.6% 51.5%
Patrons 46,241 46,931 50,173 49,306 48,833 45,786 47,056 45,623 47,025 46,073 44,732 45534 48,548 51,780 46,466 45424 55938 52,447 47,312 45,658
Population 69,260 69,850 71,080 72,320 73,460 75,220 75,750 76,130 77,550 81,070 81,360 82,310 82,810 83,580 84,850 86,720 88,500 90,110 91,610 90,620

This chart isn’t in the merged workbook. It shows the OFM pop. est’s with our reported 3-
Year Active Patrons, and the annual rate of cardholdership. Our rate has fallen since 2002
from about 65% to about 52%. 2018 was an anomaly caused by not de-duplicating
students with both a personal card and a ConnectED card.

This shows BPL over time —how does our rate of cardholders compare with other libraries?
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Registered Users as % of Service Population
0.90

2014 2015

@ Bellingham Public Library 0.59 0.2

Whatcom County Library System 0.36 0.38

= == North Olympic Library System 0.52  0.60

== == Everett Public Library 037 036

Tacoma Public Library 0.65 0.72
e STATE TOTAL 0.57 0.52

Here's that data from 2008-2020 compared to a few other libraries in the State. Our
cardholder base has held steadier than that of the state as a whole. WCLS is catching up
with us! No big change in 2021 due to the pandemic.



1,000,000

800,000

600,000

400,000

200,000

{200,000)

Annual Library Visits

2008

2009

2010

2011

2012

2013

2014

2015

2016

2017

2018

2019

2020

2021 |

‘e Bellingham Public Library

| sasa17

923,814

858,308

862,334

842,242

825772

830,509

837,716

808,838

787,677

773,825

737,398

154,212

184,665

Whatcom County Library System | 807,900

862,017

875,327

922,241

941,031

891,311

840,298

787,400

811,303

745,225

747,849

720,536

162,210

320,082

= = = North Olympic Library System

| 437,509

411,679

450,848

477,669

470,154

460,658

498,074

481,784

473241

482,136

457,683

453,266

140,028

== == Everett Public Library

| 16,138

587,767

612,637

620,329

635,747

633,251

596,451

537,653

551,695

517,557

467411

322,352

34,260

Tacoma Public Library

743,388

849,753

791,017

737,658

746,548

683,232

666,594

674,999

95,925

One thing we normally track is bodies in and out of our locations, divided by two to
represent a 'Visit'. BPL's visits have been trending down since 2009.

2020 was a real dive with COVID 19, but we started to climb out of the hole in 2021, though
not as rapidly as WCLS. As long as we recover over the long-run we'll be ok. In fact, I'd
rather have a delay on this metric until the pandemic is truly behind us.

Note that our count of visits is higher than those of some cities with larger populations,
like Everett and Tacoma.



Visits per Capita

* Annual Library Visits
divided by Service
Population

2008
e Bellingham Public Library 11.83

‘Whatcom County Library Systsm‘ 7.01

= === North Olympic Library System ‘ 6.32
== == Everett Public Library 6.02
Tacoma Public Library 0.00
STATE TOTAL 6.23

When you normalize by population, BPL has really stood out! Some years we're twice the
State average.

For 2020 and ‘21 we dropped an enormous amount, even when curbside visits are counted.
In 2021 WCLS saw a value for visits per capita that was higher than BPL's for the first time
in this timeseries.



Visits per Hour*

* Annual Library Visits divided
by Annual Public Service
Hours

0.0

s Bellingham Public Library 171.6

‘Whatcom County Library System| 41.9

= = = North Olympic Library System | 578

= = Everett Public Library | 76.0

Tacoma Public Library | 0.0
STATE TOTAL | 528

Visits per Open Hour are even more exceptional. We're more like 3 times the State
average.

We didn‘t collapse in 2020 because our open hours contracted in line with the drop in
Visits.

We tanked in 2021 because we added more hours and only increased visits by a bit. It's to
be expected in a pandemic, when people don’t want to crowd together.

(Hours aren’t yet available from WCLS)



Yisits per Open Hour
Name

FSCS(__ Z002 2003 7004 2005 2006 2007 7008 2009 2010 201 2012 2013 2014 Z019 2016 2017 2018 Z019 2020 2021
Ananortes Public Library W07 Wege  ware  MaE 5222 ] 5271 e 5337 3782 5878 5830 5604 54T6 3738 GGEE T ANV T HOIYI0L EME
Asatin County Library 2328 2772 2643 2847 2748 708 2038 2431 2678 2485 2047 1765 17.33 1833 [ [ 1157 81 4B #01!
Exelingham Fublic Library 3888 13838 WEOT  BwER B463 833 T 20087 W3S 827 BTE TR R [ B - O 1 #I0E 13883 3177 12834 5esi
Eurlington Public Library 2100 3152 3340 3346 3742 63.22 8253 5401 8126 7906 44l BG4 5501 7437 613 5327 5370 5635 5641 7 #0ii0!
Camas Public Library 030 57.05 55.97 745D 8323 7412 8202 95.95 3485 9106 Ga04 G351 580 7413 a3 iz BREB  6leT 5634 7 #OIIOL
Castle ook Public Library 134 422 459 451 172 436 L0 588 450 502 7S 099 78 1097 #vaLUE! = ST sD0L T RDI0L T #O0D!
Cathlamet Public Library " HVALUE! " vALUE! - 2852 2351 1559 1553 15 1084 1202 658 541 500 105 0.7 338 830 L1 40
Central Skagit Library District ToamtA T o#MIA T BMA T ENIA #nta "ot T ans T wtaa T oamta " anA T seA T ENIA = 08 20 571 .32 18.38 1938 7 #0wi0
Cle Elum (Carpenter Memarial) Library 12 1456 13 513 452 ] 1472 13 16.05 1541 1540 1701 .03 1255 1272 1253 1148 1043 120 " 40l
Caolumbia County Fural Library District ToaniA T T BA T #A #hA " A 1013 1223 1453 313 1180 1466 1163 1202 1t 1274 338 872 2122 7 4Dl
Ciavenpont Public Library 342 240 qa2" 370 248 386 268 406 278 348 952 292 274 321 a4 294 575 462 100" #0ivial
Ellensburg Public Library 4020 30,38 4940 56,05 5568 5650 5650 50,93 56.26 5030 5823 5200 52,90 4744 4054 5053 4358 5168 2977 7 #00Wi0l
Euerstt Public Library 5910 03 7652 04 731 7954 7595 7245 7552 9149 8043 8012 80,78 9232 899 gan 2048 10099 005 " #0I0L
Fort Vancouver Regional Library District 4372 571 5541 5832 5413 5484 5511 6116 7392 5337 67.95 5463 5249 5529 4507 5329 5787 5032 5027 7 #00i0l
Girandview Library 1978 2044 781 1515 1635 1568 1532 77 1545 - 27.76 2848 27.33 2518 2209 2082 1935 1775 4747 #00vi0!
Harringten Public Library 1248 1076 10.76 1064 1072 123 1679 822 2010 874 600 523 408 425 605" 17 2707 #0000 T HDI0! " D00
Jeffersan County Fural Library District 30,83 277 26,08 055 3123 3373 3351 4030 4503 5388 56.01 3235 4438 1517 4580 4438 4130 4053 2040 7 $0MI0!
Kalama Public Library 366 a4 382 400 408 464 464 454 511 608 463 8 4£7 3ERT #VALLE! =0 = 668 aga " #0ivi!
Kelso Public Librany 2145 2405 13.27 2570 2453 3205 3740 3331 4029 545 at4l 3357 3450 3333 3431 3436 2069 1966 1058 7 #Divid!
King County Library Sustem " #VALUE! " #vALUE! - 8617 7505 7262 7252 57.03 67.27 196 6029 54.93 5544 5384 65.95 6155 5367 5102 5945 7 #00I0l
Kitsap Fiegional Library 65213 68,52 5A.05 5437 72.93 6923 7226 5452 5263 7 5791 5645 58.20 4888 50.71 4307 5141 5272 7 #0WI0L
Kittitas Fublic Library 327 198 397 460 252 281 28l 305 2337 D0l 259 29 310 29 23 205 297
LaConner Regional Library 1762 nze 1060 243 1362 822 1341 2022 2082 1872 812 1552 31 1623 38 128 274
Liberty Lake Municipal Library ToaniA T 488 a7 16.02 1727 2285 2020 2131 1908 2088 2274 2278 2347 2674 2308 27
Longiew Fublic Librany #5143 8057 10225 9659 4134 3186 a5.28 a0a7 154 7088 76l 336 460 3061 7430 7895 F3E0
Lopez Island Library District 1155 1351 1508 1464 e 1750 221 2833 3189 2975 3545 2766 127 2741 2553 25569 2224
Mid-Columbia Library System " #VALUE! " #vALUE! - - 5427 6343 7200 2376 3052 8977 .80 5247 1 4328 3433 2133 2952
IMaunt ¥ernan City Library 57 6258 G40 5325 =] 6279 65.09 7338 7639 575 7277 6668 7154 6740 5155 53588 5120
North Central Fegional Library 11 1387 15.25 1564 472 1354 1665 1513 2475 2071 2238 21m 2203 2084 L] 138 1650
North Olympic Library System 5135 5330 57.27 5607 5072 5038 5757 5340 5371 5050 4702 45,05 4872 4717 4541 45.98 4843
Cicean Shares Fublic Library 1626 2007 2048 2274 140 2338 2054 2041 2343 2384 26,04 265 2684 231 2607 2356 2031
Oidessa Fublic Library 345 666 335 207 30 i i 200 380 40 385 268 388 423 276 338 245
Orc.as Island Library Cistrict 2404 2604 78 5441 5518 5584 5616 5656 55,18 5272 4058 5073 50.80 4338 4523 4325 4433
Pend reille County Library District 204 1239 1207 122 1195 1165 1153 1 1543 1645 716 159 027 1690 1208 1ee 135
Pierce County Library System 5865 5325 5108 5947 5648 4120 4777 5544 5639 5233 4777 4810 4754 4675 3958 4280 3924
Fomeray (Denny &shb] Library M 375 468 451 434 493 490 458 433 501 553 525 50z 432 44 444 445
Fort Townsend Public Libran " HVALUE! " #vALUE! - - - 5132 62.74 007 5364 5522 27.32 2161 121 4527 5129 5134 4361
Fullman [Meil] Public Library 563 5683 63.35 5379 EE16 6288 6503 16058 \IF M0BE 13083 47 10132 1180 10336 10844 0741
Fuyallup Public Library El 2418 27 0337 3348 B 6T 27 BaE) 1263 104 1E.08 734 115,37 106,34
Fieardan Memarial Library 207 a2 “asl 472 543 480 468 522 1043 636 545 43 430 450 343
Fiichland Public Library 8317 3ifa 9852 10044 8331 310 - 4309 1 #5507 19250 fa436  BS0T 6540 15964 7236
Fiitzville Public Library a1 850 360 297 957 957 853 719 672 662 579 558 667 650
Fiaslyn Public Library 334 208 483 481 452 a8 453 532 .08 6.02 35 B3 €80 1041
Fioy City Library 27 228 281 401 457 298 30 435 440 3.28 298 210 326 Toana T
San Juan lsland Library Distriot 1973 1360 1352 1559 2708 375% 4104 4087 077 4123 4282 4073 043 04 4334 7 $0MIOL
Seattle Fublic Librany BOED 448 210 15051 3308 BIEE 8165 2333 12174 00 044 8361 446 3083 7236 7124 7 4Dl
Sedro-woolley Public Library 1055 1316 2023 2280 2265 2553 0.4 33855 427 836 3456 2326 3380 3303 TOMMA T eMA T AN
Snovlsle Libraries " #YALUE! 5082 5541 5666 5327 5407 5616 5316 6320 5143 6052 5779 5743 5408 4632 fB12" sl
Spokane County Library District 668 354 4313 5068 5160 5391 57 58] 5634 5410 5316 5249 5121 4037 565 7 #0I0l
Spokane Public Library 5221 5134 - 90,70 8032 7852 8217 8222 80,78 80.27 7815 56.93 5672 65.90 6668 2959 " #00i0l
Sprague Public Library 0z a2 021 044 047 122 102 033 108 107 107 106 188 220 2 k ST DO T D0l
Stevens County Rural Library Distriot 264 1396 1380 1766 2150 2150 17.03 1551 1867 2057 1984 2128 2623 2200 2045 2345 2474 2402 2827 " #00WI0L
Tacoma Public Library 5123 5328 5838 5583 5243 7 #OMO! = = = = 4672 5237 4374 4752 4608 4274 14358 4413 o132 " 4Dl
Timberland Regional Libran 1551 471 4504 4505 4752 4505 5083 " #D0L " #OWI0L " #O0O! 63.32 5550 4382 4571 4304 = 2889 = S sl
Upper Skagi Library District T #NIA " #WALUE! 2673 - - - - 1076 1423 1336 1365 1552 .03 724 1843 1770 727 1463 405 7 #0010l
“wiitsbuurg [Weller] Public Library 729 732 609 731 731 731 731 769 - - =7 vALLE! - - T svaLUE! - = 7 sO00 " RDI0L T 000!
“wialla Walls County Fural Library District e ag 354 389 282, 296 408 420 434 508 518 591 5.36 487 sz a1 426 248 AL #00l
“wialla Wallz Public Library " #VALUE! " #vALUE! 7196 6313 7194 7633 30,05 3565 85.30 5760 9843 2068 na w0z 9224 9135 2381 5938 8610 7 400Dl
“whateom County Library System " #YALUE! " 4% ALUE! - - - 3823 4131 2471 4540 4853 47.43 4518 3310 3583 3643 2988 2613 2075 2752 " #0MID!
“whitman County Library T #VALUE! " #vALUE! = = = : = = = T BVALUE! e S #vALUE! = 3 = ST 400!
“wilbur {Hesselting) Fublic Library 535 654 604 576 530 545 504 502 458 467 540 434 288 401 356 116 208 270 1747 40l
akima Valley Libraries 1626 2147 1817 1623 2005 2157 2410 2207 z124 2033 2155 2514 1053 744 2042 1782 1058 124 1743 7 #0ivil
STATETOTAL 28,09 674 40,34 5560 5218 5340 ] 5532 5305 5307 57,83 5507 53.30 5058 [ 4155 4565 4153 438 7 #OMIOL

And in fact when you compare Visits per Open Hour across all 6o public libraries in
Washington, we are far above every other library (excluding a few questionable years at
Richland). This may suggest that we have demand for more open hours throughout our

Library.

Even in 2020 we were 2" only to Sno-Isle, due to their Visits not dropping as deeply as

their Hours Open.

Speaking of Curbside...
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Curbside Visits per Capita (LSA), 2020

0.6 0.8 10 12 14 16 18 2.0

The pandemic has led to changes in what data the Institute for Museum and Library
Services (IMLS) and the State Libraries are asking libraries to report. Added for 2020 were
over a dozen new questions specifically related to service during the pandemic. Offering
‘curbside’ service was a common option for libraries, and we were asked to report on
whether or not we offered curbside service, and if so, how many hours of curbside services
were offered, and how many patron visits we had.

So here we have all 60 WA public libraries and a calculation of how many Curbside Visits
per Capita each offered. BPL was in the top 10% (6t). WCLS did not report a count of
curbside visits.

Patrons do more than just visit our buildings, though, and we try to measure other sorts of
use, like how many things our patrons borrow.
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Total Circulation

2,500,000 5,000,000

. .
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- Everett .
1,000,000 |- - + = 2,000,000
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500,000 . 1,000,000

2008 ‘ 2009 2010 ‘ 2011 2012 015 | 2014 w15 | 2016 | 017 018 | 2019 2020 ‘ 2021

e Bellinghzm Public Library 1,418,84 | 1,596,99 | 1,619,25 | 1,64536 | 1,638,73 | 1,672,40 | 1,632,03 | 1,585,551 | 1,515,60 | 1,548,21 | 1,658,06 | 1,790,88 | 1,087,18 | 1,365,65
» s es e Whatcom County Library System | 1,413 56 \ 1,571,88 | 1,608,49 \ 1,811,94 | 1,868,08 | 1,887,85 | 1,882,56 | 1,777,66 | 1,746,83 | 186525 | 2,006,40 | 2,20552 | 1,351,89 \ 1,981,44
= North Olympic Library System | 806,701 | 875077 | 998740 | 1,024,27 | 104291 | 978664 | 972817 | 96569 | 114485 | 1,22015 | 125111 | 1,216,37 | 659226 |
= = Everett Public Library 992,960 | 1,079,45 | 1,088,62 | 1,069,84 | 1,056,20 | 1,021,14 | 958301 | 1,064,60 | 1,288,52 | 1,201,32 | 1,032,74 | 842,209 | 429,349 |
| e Spckane Public Library 1,908,13 | 2,018,67 | 2,052,64 | 2,089,18 | 2,060,22 | 2,099,55 | 2,15191 | 2,12453 | 2,231,456 | 1,816,07 | 1,926,77 | 1,91511 | 1,049,68 |
| e« Tacoma Public Library 2,11561 | 2,297,13 | 2,269,19 | 2,038,44 | 1,919,09 | 1,611,23 | 1,862,72 | 871,24 | 2,057,07 | 2,015,76 | 1,848,15 | 1,440,80 | 848951 |

This compares BPL's total circulation to 3 libraries with similar-sized circulation, and 2
libraries, Spokane and Tacoma, with larger circulation, shown on a 2"Y-Axis. BPL had a
few years of declining circulation in the middle 20-teens, but the 3 years to 2019 saw
increases when ebooks are included.

2020 was a disaster, literally, but honestly circulation didn’t drop as much as I'd feared. The
bounce in 2021 is really remarkable, considering how much of the year we were curbside-
only.

This again doesn’t really show the intensity of circulation at BPL, though. Again it helps to
use per Capita-type comparisons....
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Circulation per Capita

2008

s Bellingham Public Library 18.73

Whatcom County Library System| 12.27

= = = North Olympic Library System 11.66

== == Everett Public Library 9.71
Tacoma Public Library | 10.44
= STATE TOTAL | 12.13

Circulation per Capita is a common metric, which shows us well above the State average.
These libraries kept their same order on this measure during the first year of the
pandemic. It'll be interesting to see how much the others regained in 2021. BPL recovered
a little under halfway.



Circulation per Borrower*

5.00

* Total Circulation divided by
Resident Registered Users

2008
e Bellingham Public Library | 30.15

+ s s s Whatcom County Library System| 37.07

= = = Tacoma Public Library | 15.06

== == North Olympic Library System | 20.08

Everett Public Library | 23.22
STATE TOTAL ! 17.85

Circulation per Borrower is a less-common comparison. WCLS's cardholders had been

borrowing at a higher rate than BPL's cardholders, both well above the State average, but
the pandemic evened us up for 2020. .



Circulation per Hour*

1,000.00

* Total Circulation divided
by Annual Public Service
Hours ) 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
s Bellingham Public Library ‘ 271.81 346.72 365.19 367.76 353.94 360.35 341.43 313.47 26759 277.26 297.68 320.03 909.02 432.72
= = » = « Whatcom County Library System\ 7332 8153 8343 9161 9427 9568 87.59 8045 7844 7478 70.25 63.52 231385
= = = North Olympic Library System ‘ 106.16 113.51 132.27 129.72 104.29 95.72 95.15 94.55 108.20 12252 125.63 121.92 324.74
= == Everett Public Library ‘ 122.41 133.07 134.20 140.55 133.63 129.19 129.78 182.81 221.85 206.84 177.81 263.85 376.62
Tacoma Public Library ‘ 96.57 105.89 102.67 123.09 120.60 99.31 114.78 119.78 12697 126.10 120.71 94.19 270.38
e STATE TOTAL ! 102,78 111.47 123.80 123.90 109.24 110.80 108.85 106.16 108.48 105.77 106.93 106.57 283.71

Do we seem busy? Yes! Circulation per Hour puts us well outside the norm, again
suggesting that use of our available hours is much more intense than in many other
libraries.

2020 was extraordinary, while 2021 return to a point more in the realm of sustainable
workload.



Circulation per Visit*

* Total Circulation divided
by Visits

@ Bellingham Public Library

Whatcom County Library System

= = = North Olympic Library System

== == Everett Public Library

Tacoma Public Library
e STATE TOTAL

A major driver of that change was a change in patron behavior from borrowing about 2
items per visit, to borrowing from 5 - 12 items per visit. The State average leapt up to 6.4
from 2; both BPL and WCLS saw large increases in 2020. WCLS decreased in 2021, while
BPL increased a little bit more. Both during curbside and after, with in-person visits, we
see people borrowing more items at once, and visiting less frequently. Note that ‘Total

Circulation’ includes e-materials. A comparison based on physical materials would likely be
a little bit different, but not hugely.
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40,000

15,000

* Total Circulation divided
by Staff FTE

Circulation per FTE*

2008

2009

2010

2011

2012

2013

2014

2015

2016

2017

2018

2019

2020

e Bellingham Public Library

\ 31,183

33,692

38,011

38,158

36,000

37,033

35,696

34,237

31,961

31,700

34,040

39,490

25,413

« s s« s Whatcom County Library System

| 15,869

18,499

18,480

20,409

20,863

21,526

21,112

19,831

19,334

19,879

21,089

22,768

14,285

== = = Tacoma Public Library

16,415

17,824

16,886

15,868

16,524

15,494

17,708

17,662

19,495

19,107

17,518

11,810

8,408

== == North Olympic Library System

18,452

19,789

22,283

19,974

19,256

20,233

18,355

19,021

21,419

23,022

23,606

21,721

11,772

Everett Public Library

17,606

19,139

19,650

19,381

19,100

18,466

17,329

20,514

24,543

23,327

20,053

17,881

17,669

m— STATETOTAL

| 21,516

23,796

26,137

23,772

22,551

22,721

22,501

21,501

22,072

21,479

21,777

22,231

13,111

o -Spokane Public Library

| 17,979

19,021

19,718

19,569

19,917

20,270

20,397

14,857

27,893

19,018

19,661

24,872

12,206

Are we efficient with our use of employees? Yes!
Running curbside service takes a lot more staff time per circulation, but even with our drop
in efficiency, other libraries dropped as much or more.



Cost per Circulation*

4
s
————
- -
- k. -
-

* Total Operating
Expenditure, adjusted
for inflation, divided by
Total Circulation.

2008

e Bellingham Public Library $2.25

« « s« « Whatcom County Library System| $3.54

= = = Tacoma Public Library | 54.41

= = North Olympic Library System | $2.84

Everett Public Library | $3.80
= STATE TOTAL | s3.60

e Y kima Valley Libraries | $5.60

How about our value for the dollar? Well, if your measure is circulation, we're exceptional.

Many libraries spend much more per circulation.
Our 2020 Cost per Circ. rose to just below where the State average was pre-pandemic.



Turnover*

* Total Circulation divided
by Total Holdings

2008

@ Bellingham Public Library 5.45

Whatcom County Library System ‘ 4.28

= = = Tacoma Public Library | 2.08

== == North Olympic Library System ‘ 3.02
Everett Public Library | 3.13
STATETOTAL | 420

Is our collection getting used, or is it sitting around getting dusty? Turnover provides a way
to look at intensity of use of the collection. Ours has been substantially above the State
average for over a decade. This shows our collection is getting substantial use relative to
other libraries in the state.

In 2020 our Turnover dropped to where the State average was pre-pandemic. We should
pick back up in the 2021 data.

Total Holdings include e-materials. The State Library provides us with the correct counts
from Overdrive, and we haven't received that info. yet (2/7/22).
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Total Staff FTE

aevte,
Lesene? .
essssease®

et tesat
.

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
‘= Bellingham Public Library 46.00 43.00 43.40 43.20 42,50 45.50 47.40 42.60 43.12 45,52 45.16 45.72 46.31 47.42 48.84 48.71 45.35 42.78
= = » » » Whatcom County Library System | 75.40 78.90 78.60 84.60 88.88 89.08 84.97 87.04 88.78 89.54 87.70 89.17 89.64 90.35 93.83 95.14 96.87 94.64
= == North Olympic Library System 45.20 44.10 51.88 43.36 46.97 43.72 4422 44.82 51.28 54.16 48.37 53.00 50.77 53.45 53.00 53.00 56.00 56.00
== == Everett Public Library 59.00 54.41 55.60 55.60 56.40 56.40 56.40 55.40 55.20 55.30 55.30 55.30 51.90 52.50 51.50 51.50 47.10 24.30

Tacoma Public Library 125.65 125.56 120.85 125.79 125.28 128.88 128.88 128.46 128.46 116.14 103.99 105.19 105.95 105.52 105.50 105.50 122.00 99.91

How about staff — how do we compare to others? We're pretty low compared to this
group.

The pandemic had greater impacts on some libraries, less on others. BPL had relatively
minor impacts.



Total Staff FTE per 100,000 Service Population

90.0

2010 2017 2018

s Bellingham Public Library 54.9 56.3 55.0
Whatcom County Library System 73.8 72.4 722
= = = North Olympic Library System 63.9 71.4 70.5
== == Everett Public Library 53.2 46.9 46.3
Tacoma Public Library 62.9 50.7 50.5
e STATE TOTAL 49.9 54.6 53.6

Spokane Public Library 51.3 443 445

But when you normalize for population, we're right at the State average. Remember,
though, that our circulation is bounds above other libraries on a per capita basis... Because
we're part of the City, some of our needs are met by City staff who aren’t reflected in the
Staff FTE metric. That work IS captured in our Operating Expenditures, though, due to
charge-backs within the City budget.



Note: Values
NOT adjusted for
inflation.

Total Operating Expenditures per Capita

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

‘s Bellingham Public Library

$47.29 541.57 $42.36 543.20 544.40 550.36 $50.02 $42.36 543.45 544.58 $46.61 $49.10 $50.73 $54.35 552.09 $54.23 557.62 557.17

# & s s s Whatcom County Library System

540.82 541.88 $44.29 546.88 $49.80 551.93 $49.97 $52.85 $52.92 $53.30 $54.30 $56.96 $58.72 $59.65 561.81 $64.03 $65.55 $65.64

= = = Tacoma Public Library

$54.52 $60.11 $48.79 $57.99 $53.90 $55.11 $53.82 $54.12 $57.37 $60.85 $53.52 $60.85 $55.37 $54.65 $61.09 $61.07 $67.80 $63.26

= = North Olympic Library System

$40.21 $39.13 $39.34 $38.64 $41.10 $39.64 $42.60 $42.04 $43.54 $47.64 $46.75 $48.05 $50.54 $51.89 $51.48 $55.53 $58.96 $56.26

Everett Public Library

$41.25 $40.81 $41.23 $41.62 $43.17 $44.11 $44.41 $43.68 $A4.67 $44.27 $43.34 $46.61 $46.56 $46.67 $48.26 $45.23 $42.05 $37.43

STATE TOTAL

$40.83 $42.58 $44.14 $46.86 $49.41 $52.24 $48.65 $50.40 $51.38 $52.06 $53.39 $54.64 $56.33 $58.57 $59.98 $61.37 $63.18 $61.22

But still we're below the State average expenditure per capita
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Total Operating Expenditures per Capita, adjusted for inflation

$70.00

-

Note: Expenditures in
constant 2002 dollars.
Indexed to CPI-U, US
City Average, not
seasonally adjusted, all
items, 1982-84=100.

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
‘s Bollingham Public Library $46.24 $39.59 $39.02 $38.55 $38.52 $42.08 $41.94 $34.95 $34.75 $34.93 $36.00 $37.31 $38.50 $40.74 $38.23 $38.85 $40.55 $39.74
= o o = » Whatcom County Library System [$39.91 $39.88 $40.80 $41.83 $43.21 $43.39 $41.90 $43.60 $42.32 $41.76 $41.93 $43.28 $44.57 $44.71 $45.37 $45.87 $46.13 $45.62
= = = North Olympic Library System  [$39.31 $37.26 $36.24 $34.48 $35.66 $33.12 $35.72 $34.69 $34.82 $37.33 $36.10 $36.51 $38.36 $38.90 $37.78 $39.79 $41.49 $39.11
— — Everett Public Library $40.33 $38.87 $37.98 $37.14 $37.45 $36.86 $37.24 $36.04 $35.73 $34.69 $33.47 $35.42 $35.34 $34.98 $35.42 $32.40 $29.59 $26.02

Tacoma Public Library $53.30 $57.24 $44.94 $51.75 $46.77 $46.05 $45.13 $44.65 $45.89 $47.68 $41.33 $46.24 $42.03 $40.97 $44.84 $43.75 $47.71 $43.97
m— STATE TOTAL $39.92 $40.56 $40.66 $41.82 $42.87 $43.65 $40.80 $41.58 $41.09 $40.79 $41.23 $41.52 $42.76 $43.90 $44.02 $43.97 $44.46 $42.55

Spokane Public Library $36.66 $35.98 $30.23 $30.43 $31.67 $32.18 $33.80 $32.20 $31.73 $31.36 $31.59 $32.45 $32.75 $30.72 $29.39 $30.70 $31.58 $29.84

And if you adjust the expenditure values for inflation, our per capita outlays in recent years
have been below where we were in 2008, which is in-turn below 2003. But we’ve been
making some progress since hitting a low point in 2011.



Note: In constant 2002
dollars. Indexed to CPI-
U, US City Average, not
seasonally adjusted, all
items, 1982-84=100.

Wages & Benefits per Capita, adjusted for inflation

2008

2009

2010

2011

2012

2013

2014

2015

2016

2017

2018

2019

2020

@ B ellingham Public Library

$27.54

$29.09

523.34

523.14

$23.60

$23.71

524.47

524.88

526.69

$25.84

$26.47

526.84

526.32

» s« s s Whatcom County Library System

$32.69

$31.27

$31.50

$31.19

$30.86

$30.44

$30.94

$31.59

$31.37

$32.90

$33.40

$33.89

$34.39

= = = Tacoma Public Library

$32.85

$34.15

$33.19

$32.99

$33.00

$29.93

$29.55

$30.09

$20.78

$29.78

$28.72

$30.47

$27.87

== == North Olympic Library System

$23.52

526.02

524.82

52494

$27.43

$26.07

$26.53

527.35

528.13

$28.55

$28.68

$30.24

529.87

Everett Public Library

$28.96

$29.35

$28.24

$28.10

$27.55

$26.85

$28.84

$28.50

$28.33

$28.81

$25.63

$23.31

$19.76

e STATE TOTAL

$28.46

$27.35

$27.95

$27.54

$27.73

$28.31

$28.57

$29.25

$30.02

$30.20

$30.23

$30.30

$29.63

Spokane Public Library

$21.67

$24.18

$23.83

$23.27

$23.39

$23.21

$23.65

$2359

$21.74

$21.14

$20.94

$21.81

$21.30

And looking just at what we're paying for our employees, the situation is nearly the same —
for the past decade we've been below the State average.

So how are we doing so much? In order to manage all that circulation, we must be not
doing a lot of other things that other libraries do, right? Like how about programs for the
public?



Total Programs per 1,000 Service Population

30.0

| 2004 2005 2006 200 2009 2010 2011 2015 2019
s Bellingham Public Library 4.2 4.8 5:5 79 88 84 65 9.1 & 16.6 14.2

Whatcom County Library System| 5.8 6.3 6.6 7.1 88 11.2 115 124 18.2 217
= = = North Olympic Library System 42 40 41 47 40 64 7.8 93 B 10.8 13.1
= == Everett Public Library 9.4 89 9.3 90 80 94 98 94 6.7 8.0
Tacoma Public Library 0.0 0.0 00 00 00 34 40 39 A 6.1 8.5

o STATE TOTAL 76 72 80 81 90 95 105 103 13.0 14.6

Well, no. We offer programs right around the State average number of programs per
capita.

During the first year of the pandemic our number of programs dropped off substantially
less than some other libraries and the State average.

Maybe nobody comes to our programs?



Total Program Attendance per 1,000 Service Population

600.0

\
¥l N2
2004 2005 2006 2008 2009 2010 2011 2012 2013 2014 2015
@ Bellingham Public Library 156.1 168.9 195.5 294.2 274.6 240.4 293.3 309.8 317.3 3883 4954
«« s+« Whatcom County Library System | 337.8 359.4 334.3 259.9 275.4 284.8 316.9 316.5 176.8 247.1 298.1

= = = Tacoma Public Library 0.0 00 00 . 0.0 486 527 572 00 648 992 167.1
= == North Olympic Library System 1329 1287 116.4 116.5 156.4 234.6 251.7 332.3 277.7 3779 384.3

Everett Public Library 3165 3163 325.0 311.4 330.5 300.0 276.9 301.8 356.8 220.1 184.3
e STATE TOTAL 2395 204.7 2146 251.2 271.8 286.4 297.7 292.7 3226 313.4 334.6

Nope. Similar story for attendance — we're generally right around the State average, per
capita, but dropped off less than others during the first year of the pandemic.
How about our expenditure on items for the collection, and digital subscriptions?



Per Capita Expenditure on Materials, adjusted for inflation

$8.00

§7.00

$6.00

$5.00

54.00

$3.00

Note: In constant

2002 dollars. Indexed 52.00
to CPI-U, US City
Average, not

seasonally adjusted, $1.00
all items, 1982-
84=100.

5

e Bellingham Public Library

=22 s » Whatcom County Library System

= = = North Olympic Library System

== == Everett Public Library

Tacoma Public Library

e STATE TOTAL

Spokane Public Library

Ah. Well, that's definitely part of it. We've spent less on the Collection,
State Average. We've been catching up, in the past few years, though,
average has declined while we've trended up.

In 2020 we dropped a bit, but less than the State average did.

per capita, than the
as the State
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Annual Public Service Hours

AR E SRR R R TR
sessssssssssen?

asses®

—

A
s

2008 2009 2010
5,220 4,606

| e B llingham Publlic Library

2011 2012 2013
4,434 4,474 4,630

2014 2015

4,641 4,780 5,058 5,664 5584 5,570 5596 1,196
119,279 19,279 19,279 19,779 19,816 19,730 21,492 22,097 22,270 24,943 28,562 34,721 5,831
| 7,500 7,700 7,551 7,896 10,000 10,224 10,224 10,214
8112 8,112 8112 7,612 7,904 7,304

2016 2017 2018
e+« e« Whatcom County Library System

2019 2020

= North Olympic Library System
== == Everett Public Library

10,581 9,950 9,959

7,384 5,824 5808 5,808 5,808 3,192

1,140
Tacoma Public Library 21,008 21,603 21,127 16,560 15,913 16,225 16,228 15,623 16,201 15,986 15,311 15,296 3,140

9,977 2,030

There has been a slight increase in the number of hours we're open to the public. This
dropped dramatically in 2020 but should recover as soon as we're free of the pandemic.
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WA Public Libraries: WA Public Libraries:
Operational Expenditure Per Capita by Circulation Operational Expenditure Per Capita by Circulation
per Open Hour per Open Hour

2019 2002

® . Bellingham . ® . Bellingham
® . State Average o ® . State Average

This isn’t in the comparison spreadsheet, but is an example of what can be done with the
data that it has.

This time-series charts shows Operating Expense per Capita vs Circulation per Open Hour
from 2002 to 2020. There’s such a jump in Circulation per Hour in 2020 that it's hard to
follow. It's likely that the major increase is largely supported by digital circulation, which
isn‘t dependent on buildings being open.



What Else..?

400+ columns of data to play with!

https://www.bellinghampubliclibrary.org/wplsr-merged
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