





a.

The subscription to use the ILS, including all software, records, and data stored in
the ILS, other than patron information, is owned on an equal basis by BPL and
WCLS as tenants in common.

Each Party owns its own patron information. Ownership is determined based on
a patron’s primary address. Primary addresses within the city limits of
Bellingham designate patron records that are owned by BPL. Primary addresses
outside the city limits of Bellingham designate records that are owned by WCLS.
Each Party agrees to release such patron information maintained on the System
only in accordance with its written confidentiality policy (Exhibit B). For third
party requests for confidential patron information (including court records and
subpoenas), to the extent allowed by law, each Party agrees to communicate the
request to the other Party’s administration immediately and to give the other
Party the opportunity to contest the disclosure of information.

Management of the ILS: Innovative holds primary responsibility for the operation and

maintenance of the hardware and software for the hosted portions of the ILS. The
records and data stored on the ILS are managed mutually by BPL and WCLS. Agreement
of both BPL and WCLS is required for changes in system management and policies that
affect both Parties. Each Party will confer with all involved Parties in a timely manner
prior to making changes to local control system settings that could impact service at
either Party, particularly during library open hours.

a.

BPL will have the primary responsibility for the following tasks with the
cooperation and assistance of WCLS:
i. Adding and maintaining records for digital content.

WCLS will have the primary responsibility for the following tasks with the
cooperation and assistance of BPL:
i. Delivery of patron notices via printed letters via the U.S. Postal Service.
ii. Hosting and maintaining a server for telephone messaging, and providing
working telephone lines for the server to use.
iii. Hosting and maintaining a server to authenticate patrons desiring access
to the Parties’ database offerings, such as ProQuest.

Each Party will designate its own system administrator. The designated
administrators will be jointly responsible for the operation, maintenance, and
configuration of the system. In an emergency requiring immediate action, either
administrator or their delegate is authorized to act independently but the
corresponding administrator will be informed and consulted as soon as
practicable.

The respective Parties’ system administrators will coordinate with technical staff
to prepare a security risk assessment and incident procedure document for
Polaris, which will define error levels and communication procedures. The
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Parties will implement any risk mitigations the technical staff deem necessary,
and will meet annually at minimum to review and update the document as
needed.

5. Termination: This Agreement may be terminated by either Party, as follows:

a. For the duration of the Services Agreement, 1} the non-terminating Party’s
violation of the terms of, or failure to adequately perform the responsibilities
and duties of, this Agreement, following written notice from the terminating
Party and reasonable opportunity to correct such violation or failure, or 2) illegal
acts or bad faith on the part of the non-terminating Party; or

b. With or without cause, upon notice from the terminating Party to the non-
terminating Party delivered fifteen months prior to the proposed termination
date.

¢. In the event of termination of this Agreement, each Party shall retain ownership
of its own bibliographic and patron information, and the other Party will allow
reasonable access to it.

d. The value of the respective ownership interests of the Parties will be determined
upon the termination of this Agreement, taking into consideration the value (if
any) of the ILS, costs and inconvenience to the Parties resulting from the
termination, whether the termination is for cause, and any other relevant
factors. This determination shall be made in accordance with the dispute
resolution procedures set forth in section 9, below.

6. Payment of maintenance and other costs:

a. BPL and WCLS will jointly be responsible for ongoing maintenance costs of the
ILS according to the formula set forth in Exhibit C, attached and incorporated by
this reference.

b. WCLS will receive and pay invoices from Innovative for the amounts due from
both parties and will in turn bill BPL for its portion according to Exhibit C.

c. Population percentages in Exhibit C may be recalculated annually according to
population estimates from the Washington State Office of Financial
Management or the U.S. Census.

d. Each Party will be individually responsible for any applicable sales/use tax on
their respective costs.

7. Upgrades: Upgrades or additions may be added by agreement of the Parties.
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EXHIBIT A

[Services Agreement will be inserted following this page)
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the contract documents shall be resolved by following this order of precedence (e.g. 1 presiding

over 2, 3, 4, and 5; 2 presiding over 3, 4, and §; and so forth):

Document Source

1. Agreement for Consultant Services Consortium

Z. Software Subscription License Agreement Consultant

3. Exhibit A — Pricing Exhibit Consultant

4. Exhibit B — Subscription License Agreement General Terms and Consultant

CondHitions

5. Exhibit C —Maintenance and Support Terms and Conditions Consultant

6. Exhibit D - Hosting Service Terms and Conditions Consultant

7. Statement of Work Consortium
and
Consultant

wv. SCOPE OF WORK UNDERTAKEN BY CONSULTANT AND PROJECT SCHEDULE. Consultant agrees
to carry out the following work (hereinafter the "Project”) to the satisfaction of the Project

Managers: See Document 7 - Statement of Work

V. MINIMUM TECHNICAL REQUIREMENTS. Consultant agrees that its software shall satisfy the
following minimum technical requirements:
A. INTEROPERABILITY:

1. Unicode compliant;

2. Supports MARC 21 formats for Bibliographic Data, Holdings Data, Authority Data, and
Classification Data, without limitation on record length except as consistent with MARC
standards;

3. Supports automatic import/export of all types of MARC 21 formatted records with full
preservation of all tags;

4. Supports RDA-compliant MARC records;

5. Supports the NISO Circulation Interchange Protocol {NCIP), ANSI/NISO Z39.83 -1 -
2008, NISO Circulation Interchange — Part 1: Protocol;

6. Supports the NISO Circulation Interchange Protocol (NCIP), ANSI/NISO Z39.83 -2 -
2008, NISO Circulation Interchange Protocol — Part 2: Implementation Profile 1;

7. Supports EDI formats that Consortium Vendors Baker & Taylor, Ingram, and Midwest
Tape use: ISO 9735: EDIFACT and ANSI X12;



Supports holdings statements of both serial and non-serial multi-part items as defined in
ANSI/NISO 239.71 Holdings Statements for Bibliographic ltems, iﬁcluding summary and
detaiied holdings, mixed level holdings, itemized and compressed formats, and
enumeration and chronology displays;

Supports Codabar, Code 33, and Code 128 barcode symbologies for bibliographic items
and patron IDs, including from third-party suppliers’ barcodes and readers;

10. SRU 2.0 compliant for searching/retrieving records from other catalogs;

11, Supports SIP2 connections;

12, Integrates with commonly used third-party payment processing systems Comprise
Technologies and EnvisionWare; and

13. Integrates with the third-party products described in the table below as long as the

integration is via SIP2 or Consultant API:

Product Vendor Support
BiblioCore BiblioCommons Integrates via API
CirclT seif-checkout software Tech Logic Integrates via SIP2
liber8 self-checkout software bibliotheca Integrates via SIP2
BiblioFines BiblioCommons Integrates via API
i-tiva TALKINGtech Integrates via SFTP transfer to

I-tiva and a SIP integration from

I-tiva back to Polaris

CASSIE Librarica Integrates via SIP2
OverDrive OverDrive Integrates via direct integration
KitKeeper Plymouth Rocket Integrates via SIP2

Freegal Library Ideas Integrates via SIP2

EZProxy OCLC Integrates via SIP2 and Polaris

provides e-spurce functionality

MAINTAINABILITY;
1. The Consultant supplies the ILS as a software-as-a-service (SaaS} and is thereby

responsible for updating the hardware and software required by the [LS.



10.

11.

The Consultant commits to using current hardware and software solutions and
maintaining the system on environments supported by the manufacturer and vendor.
This includes but is not limited to; networking and server hardware, including backups;
virtualization software, operating systems, Database systems, and other software used
in providing service to the Consortium. Security patches must be applied per
recommendation of the manufacturer, vendor, and Center for Internet Security
guidelines.

Makes, models, and software versions of these components will be shared with the
Consortium upon request.

The Consultant commits to the use of secure and encrypted data protocols end-to-end,
evolving as the security landscape evolves, for the duration of the contract.

The Consultant commits to continually updating its product to maintain compatibility
with current releases of commonly used browsers within six months of the browser
releases, for the duration of the contract.

Web interfaces will have no reliance on third-party plug-ins such as Flash.

User interfaces will not utilize unsecure third-party plugins such as Silverlight.

Network infrastructure wiil not utilize insecure or unsupported protocols such as SMB
V1.

All account passwords are encrypted at rest and during communication.

Data cached or stored locally by the browser-based staff client, including in browser
memory, will be stored securely.

The Consultant shall provide no less than 24 months’ notice prior to terminating support
for a product or product version.

USABILITY

Windows-standard interface functionality, especially ability to select, copy, paste,
search, and scroll as users expect from experience with their current operating systems.
Upgrades and other maintenance with scheduled downtime are performed at times
Consortium branches are all closed.

Supports back-dated check-in with preset calendar integration.

Patron records can have multiple addresses, emails, and phone numbers; at minimum,

mailing, residential, and temporary.



Vi

When items are returned damaged or with missing parts, the link between patron and
item is maintained.

Records are edited and indexed in real-time.

Provides role-based security and data access filters that are accessible by Consortium
system administrators.

INFORMATION SECURITY MANAGEMENT

The Consultant will publish a summary description of its security information
management program online at https://www.iii.com/security, and will maintain this
content as its security program evolves over time,

The Consuitant will notify the Consortium of any changes or updates to its security
information management program. Consultant will make its security experts available
to discuss changes to the security information management program and roadmap
upon request of the Consortium.

The Consultant will maintain certification with the 150/27001:2013 Information
technology security standard and intends to maintain certification with subsequent
versions of the 1IS0/27001 standard.

The Consultant will notify the Consortium as soon as possible but no later than 72 hours
in event of any potential security breach or incident where Consortium data could be
compromised.

MISCELLANEQUS

The Consultant will be responsible for verifying the experience, qualifications and
validity of all licenses, permlts, and copyrights for any outsourced work to
subcontractors.

The Consultant shall identify, obtain, and provide any and all licenses, permHs,
clearances, reports, and documents required to complete the project and perform the
services within required timelines.

The Consultant is responsible for the purchase of all ongoing maintenance agreements

or support licenses for third-party solutions required by the ILS.

PAYMENT.



VL.

Vil

A Payments to the Consultant will be governed by the terms of Document 2 - Exhibit A -
Pricing Exhibit and Document 3 - Exhibit B — Subscription License Agreement General
Terms and Conditions, which amounts shall be exclusive of any Washington State sales

tax payable by Consultant.

B. The cost records and accounts pertaining to this Agreement are to be kept available for
inspection by representatives of the Consortium or any other governmental agency with

jurisdiction for a period of three (3} years after final payment.

CHANGES AND ADDITIONAL WORK.

A Upon request of the Consortium, the Consultant shall make such revisions in work done
under this Agreement as are necessary to correct errors or omissions appearing therein
and make such other minor revisions as are reasonably requested, without additional

compensation therefor,

B. The Consortium may, at any time, by written order direct the Consultant to revise
portions of the Project work previcusly completed in a satisfactory manner, delete
portions of the Project, make other changes within the general scope of the services or
work to be performed under this Agreement, or request other additional work not
reasonably implied by the scope of work. If such changes cause an increase or decrease
in the Consultant's cost of or time required for performance of any service under this
Agreement, an equitable cost and/or completion time adjustment shall be made, and
this Agreement shail be modified in writing accordingly. The Consultant must assert any
claim for adjustment under this section in writing within thirty days from the date of

receipt by the Consultant of the notification of change.

INFORMATION AND WORK PROVIDED BY THE CONSORTIUM. Such data as is possessed by the
Consortium and is useful or necessary to the Consultant in order to carry out the Project shall be
tumned over to the Consultant at a time and place mutually convenient. The Consultant is

entitled to rely on the data provided. Except as specifically provided in this section, the



Consortivm is not required to retain additional consultants, do research or obtain additional

data for use by the Consultant at the Consortium’s expense.

CONSULTANT'S STUDIES, REPORTS AND WORK PRODUCT.

A. The Consultant shall prepare such information and studies as may be pertinent and
necessary, or as may be requested by the Consortium, in order that the Consortium may
pass critical judgment on the features of the work. Compliance with the foregoing

provision shall not constitute additional work as described in this Agreement.

B. All documents, maps, and other materials of whatever kind prepared by the Consultant
pursuant to this Agreement shall be deemed property of the Consultant upon

completion of the Project or termination of this Agreement.

TIME OF BEGINNING AND COMPLETION.

A The Consultant shall not begin work under the terms of this Agreement untii authorized
in writing by the Consortlum’s Project Managers. The completion time for all work

under this Agreement shall be the Project schedule contained in the Scope of Work.

B. Established completion time is a material part of this Agreement and shall not be
extended because of any unwarranted delays attributable to the Consultant. However,
it may be extended because of unavoidable delays caused by an act of God or other

conditions beyond the control of the Consultant.

RELATIONSHIP OF THE PARTIES; SUBCONTRACTING.

A. The Consultant warrants that it has not employed or retained any company or person,
other than a bona fide employee working solely for the Consultant, to solicit or secure
this Agreement; and that it has not paid or agreed to pay any company or person, other
than a bona fide employee working solely for the Consultant, any fee, commission,

percentage, gift or any other consideration contingent upon or resulting from the award



or making of this Agreement. For breach or violation of this warranty, the Consortium
shall have the right to annul this Agreement without liability, or in its discretion to
deduct from the Agreement price or consideration or otherwise recover the full amount

of such fee, commission, percentage, gift or contingent fee.

During the term of this Agreement, the Consultant shall not engage, on a full-time, part-
time, or other basis, any professional or technical personne! who are, or have been at
any time during the term of this Agreement, in the employ of the Consortium {except

regularly retired employees) without written consent of the Consortium.

This Agreement is for the performance of professional services. The parties intend that
the Consultant shall be an independent contractor in the performance of services
rendered pursuant hereto. To this end, Consultant represents that it is customarily in
the business of providing the services described in this Agreement, has its own place of
business, is eligible for and does file with the Internal Revenue Service a schedute of
business expenses, has established or will timely establish an account with the
Washington State Department of Revenue and has received a unified business Identifier

number, and maintains a separate set of books and records for such husiness.

Any and all empioyees of the Consultant while engaged in the performance of any work
or services required by the Consultant under this Agreement shall be considered
employees of the Consuitant only and not of the Consortium. Any and all claims that
may or might arise under the Workers Compensation Act on behalf of said employees
while so engaged on any of the work or services to be rendered herein shall be the sole

obligation and responsibility of the Consultant.

None of the Services covered by a Statement of Work shall be subcontracted by the
Consultant without the prior written consent of the Consortium, executed by its Project
Managers. The Consultant shall be as fully responsible to the Consortium for the acts
and omissions of its subcontractors, and of persons either directly or indirectly

employed by them, as it is for the acts and omissions of persons directly employed by it.



Xil. CONFLICT OF INTEREST.

A Consultant covenants that It presently has no pecuniary or proprietary interest and shal!
not acquire any such interests, direct or indirect, which conflicts in any manner or
degree with the performance of services required to be performed under this
Agreement. The Consultant further covenants that in the performance of this

Agreement no person or subcontractor having such interest shall be employed.

B. No members of the Consortium, and no other officer, employee or agent of the
Consortium who exercises any functions or responsibilities in connection with the
carrying out of the Project shall have any personal interest, direct or indirect, in this

Agreement.

Xill.  DISPUTE RESOLUTION, ATTORNEYS' FEES, AND APPLICABLE LAW.

A. The Consortium and the Consultant shall give each other prompt notice of any
development either observes or becomes aware of which affects the scope or timing of
the Project or involves any defect in the work of Consultant, or its contractors or
subcontractors. In the event of material disagreements between the Consortium’s
Project Managers and the Consuitant's Representative arising out of this Agreement,
the issue shall be addressed at meetings between the parties, which shall in such case
also include at least the Project Managers and the Consultant's Representative (or

equivalent), all of whom shall use their best efforts to timely resolve the dispute.

B. In the event of litigation to enforce or interpret the terms of this Agreement, the

prevailing party shall be entitled to reasonable attorneys' fees and costs.

C. This Agreement and all provisions hereof shal! be interpreted in accordance with the
laws of the State of Washington (hereinafter the “State”) in effect on the date of
execution of this Agreement. The Superior Court of Whatcom County, Washington,
shall have exclusive jurisdiction and venue over any legal action arising under this

Agreement without recourse to any principle of Conflicts of Laws,



Xiv.

TERMINATION.

In the event of the death of a member, partner, or officer of the Consultant, or any of its
supervisory personnel assigned to the Project, the surviving members of the Consultant
hereby agree to complete the work under the terms of this Agreement if requested to

do so by the Consortium in its sole discretion.

In the event that funding is withdrawn, reduced or limited in any way after the effective
date of this Agreement due to budgetary constraints, and prior to its normal
completion, the Consortium may summarily terminate this Agreement as to the funds
withdrawn, reduced or limited notwithstanding any other termination provisions of this
Agreement. If the level of funding withdrawn, reduced or limited is so great that the
Consortium deems that the continuation of the services covered by this Agreement is no
ionger in the best interest of the Consortium, the Consortium may summarily terminate
this Agreement at the end of the current term in whole notwithstanding any other
termination provision of this Agreement. Termination under this Section shall be
effective upon receipt of written notice thereof. Nothing herein prevents Consultant

from being paid sums, duly documented, for work performed prior to termination.

Should either party hereto believe that the other has failed to substantially perform all
or a material part of its obligations under the Agreement, it shall deliver written notice
to that effect to the other, specifying the alleged default and giving the other party
thirty (30) days to cure such defautt. Thereafter, should the default not be remedied to
the satisfaction of the non-defaulting party, this Agreement may be terminated upon
seven (7) days written notice (delivered by certified mail). In the event of termination
under this subparagraph, the Consultant shall be paid an amount, in the discretion of
the Project Managers, which takes into account actual costs incurred by the Consultant
in performing the Project work to the date of termination, the amount of work originally
required which was satisfactorily completed to the date of termination, the cost to the
Consortium of completing the work itself or of employing another firm to complete it

and the inconvenience and time which may be required to do so, along with any other
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factors which affect the value to the Consultant of the Project work which has been
performed to the date of termination. In no event shall the Consultant receive an

amount based on anticipated profit on unperformed services or other work.

D. Upon receipt of a termination notice, the Consultant shall promptly discontinue all
services affected unless the notice directs otherwise, and shall promptly deliver or
otherwise make available to the Consortium all data, drawings, specifications,
calculations, reports, estimates, summaries, and such other information and materials
as the Consultant or its subconsultants may have accumulated in performing this
Agreement, whether completed or in progress, and shall alse make available all
equipment and/or materials purchased specifically for the Project where the
Consortium has reimbursed the Consultant therefor. Consultant shall have the right,
during the termination notice period, to complete such analyses and records as
necessary to place its files in order and, when necessary for protection of its
professional reputation, to produce a report of services completed to the date of

termination.

E. Termination of this Agreement shall not prevent the Consortium from invoking those
provisions herein necessary to protect or enforce its rights hereunder, which provisions

shall survive termination.

F. In the event that this contract is terminated for any reason, Consultant agrees to work
with the Consortium to provide Consortium with its data, in a format mutually agreed to
by both parties within 90 days of the termination of the contract, pursuant to a
Statement of Work. Following provision of data to the Consortium, Consultant agrees to

destroy all copies of Consortium data.

XV. LEGAL RELATIONS AND INSURANCE.

A. The Consultant shall comply, and shall ensure its subconsultants comply, with all local

ordinances and resolutions, and federal and state grant agreements and local laws,
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regulations and ordinances applicable to the work and services to be performed under

this Agreement.

The Consultant specifically agrees to defend and indemnify the Consortium from claims
or suits brought by Consultant's own employees against the Consortium. For this
purpose, Consultant specifically and expressly waives any immunity that may be granted
it under the Washington State Industrial Insurance Act, Title 51 RCW. Further, the
indemnification obligation under this Agreement shall not be limited in any way by any
limitation on benefits payable to or for any third party under the workers' compensation

acts. This waiver has been mutually negotiated by the parties.

The Consortium’s rights and remedies in this Agreement are in addition to any other

rights and remedies provided by law.

Prior to execution of the Agreement, the Consultant shall file with the Consortium
appropriate evidence of insurance from insurer(s) certifying to the coverage of all
insurance required herein. In the event that the Consultant is unable, through no fault
or neglect, to maintain such insurance, the Consortium shall have the right to terminate
the Agreement pursuant to paragraph XV after giving the Consultant a reasonable

opportunity to find alternate insurance coverage acceptable to the Consortium.

The Consultant shall require that all subcontractors obtain and maintain comprehensive
general liability, professional liability and workers compensation insurance appropriate
and applicable to the scope of work and services to be performed by such
subconsuttants. It shall be the responsibility of the Consultant to inltially determine the

appropriate and applicable insurance coverage.

The Consultant shall obtain and maintain the minimum limits of liability insurance set
forth below. By requiring such minimum limits, the Consortium shall not be deemed to
have assessed the risks which may be applicable to the Consultant under this
Agreement. The Consultant shall assess its own risks and, if it deems It appropriate and

prudent, maintain greater limits. The insurance of the Consultant shall be primary and
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Xvi,

XVil.

non-contributory with any insurance for which the Consortium is a named insured, The
Consortium and its officials and employees shall be named as additional insureds on all
liability insurance policies (together with the required endorsement), except
professional liability insurance. Said insurance shall apply separately to each insured
against whom claim is made or suit is brought, except with respect to the limits of the
insurer's liability. Such policies shall provide the coverage required as follows for any

and all occurrences arising out of the Consultant's performance under this Agreement:

1. Broad form Commercial General Liability, affording limits of fiability of
$1,000,000.00 per occurrence for bodily injury, personal injury, and property
damage and $2,000,000.00 in the aggregate.

2. Automobile liability affording limits of liability of $1,000,000.00 as a combined
single limit per accident for bodily injury and property damage.

3. Professional liability insurance, affording limits of liability of $1,000,000.00 in
the aggregate covering all professional activities performed under this
Agreement.

4. Workers Compensation coverage as required by the laws of the State of

Washington.

Except with regard to Professional Liability Insurance and Workers Compensation coverage, all
insurance coverages required under this Agreement shall include a waiver of subrogation

against the Consortium for losses arising from work performed by the Consultant.

ASSIGNMENT. The Consultant shall not sublet or assign any of the work covered by this
Agreement without the prior, express written consent of the Consortium. Notwithstanding the
foregoing, a party may assign this Agreement without the other party’s consent {I) as part of a
corporate reorganization, consolidation, merger, or sale of substantially ali of its assets or
capital stock; or (ii} to an affiliate of such party provided that any such assignment will not

release the assigning party from its obligations under this Agreement.

CONFIDENTIALITY. Each party acknowledges that it will have access to certain confidential

information of the other party (hereinafter "Confidential Information"), including, but not
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XViiL.

XIX.

limited to, network accounts, facility diagrams, and personally-identifiable information on
Consortium staff and patrons. Each party agrees that it will adhere to industry-standard best
practices for system security including password protection, and use of anti-virus and malware
protection for ail devices that connect to systems. Each party agrees that it will hold the other
party’s Confidential Information in strict confidence and wlll not disclose Confidential
information to anyone other than employees working under this Agreement without first
receiving written consent from the other party. Each party acknowledges that any unauthorized
disclosure of the Confidential Information shall constitute a material breach of this Agreement
and will cause irreparable injury to the other party for which there is no adequate remedy at
law. Accordingly, in the event of such breach, each party will be entitled to injunctive relief in
addition to all other remedies provided by this Agreement or available at law, including
monetary damages. If a party becomes legally required to disclose any Confidential
information, the party shall, if legally permissibie, provide the other party with prompt written
notice (prior to such disclosure) and assist the other party in seeking a protective or other
appropriate protection of the Confidential Information. In the event that such a protective
order or other protection is not obtained, each party shall furnish only that portion of the
Confidential Information that is legally required. The requirements of this section shall survive

the termination and/or expiration of this Agreement.

OWNERSHIP OF WORK PRODUCT. All materials and other work product prepared by the

Consultant hereunder are property of the Consultant,

EQUAL EMPLOYMENT OPPORTUNITY RESPONSIBILITIES: The Consultant agrees that it will
comply with all State and local non-discrimination laws and regulations in effect at the time this
Agreement is executed. The Consultant shall comply with all Federal non-discrimination laws

and regulations if any of this Agreement is financed with Federal funds.
COMPLIANCE WITH LOCAL LAWS: The Consultant shall be duly licensed {(including Business

Registration with the City of Bellingham} and shall comply with all applicable laws, ordinances,

and codes of the State and local governments.
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XXl

.

XXIv.

EFFECT OF ACCEPTANCE OF THE WORK. Approval of plans, specifications or other documents
shall not constitute nor be deemed a release of the responsibility of the Consultant, its
employees, subcontractors, or agents for the accuracy and competency of their work, nor shal!
such approval be deemed to be an assumption of such responsibility by the Consortium for any

defect in the work prepared by the Consultant, its employees, subcontractors, or agents.

ACCOUNTING AND AUDIT: The Consultant agrees to keep records of all financial matters
pertaining to this Agreement in accordance with generally accepted accounting principles. The
financial records shall be made available to representatives of the Consortium or any other
governmental agency with jurisdiction for audit, at such reasonable times and places as the

Consortium shall designate.

NOTICE. Any notice required to be given under the terms of this Agreement shall be directed to

the party at the address set forth herein below:

Consortium: Bellingham Public Library
Attn: Head of Digital Services
210 Central Ave,
Bellingham, WA 98225

Whatcom County Library System
Attn: ILS Administrator

5205 Northwest Rd.

Bellingham, WA 98226

Consultant: Innovative Interfaces Incorporated
Attn: General Counsel
1900 Powell St Suite 400
Emeryville, CA 94608

ENTIRE AGREEMENT. This Agreement constitutes the entire Agreement between the parties
hereto and supersedes all other prior written or oral understandings. This Agreement may only
be amended, supplemented, modified, or cancelled by a duly executed decument in writing

pursuant to this Agreement.
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Exhibit A
Priclng Exhibit
Feea. All Fees must be paid to Innovative within 45 days following recelpt of the inwice.

Term. Sublect to the eardy termination provisions sel forth in the GTCs, this Aqreement will be effective for
an initial term of five (5) years following the Effective Date (the “Initial Term™). This Agreement will be
automatically renewed for additional one (1) year terns (each, a "Renewal Term” and, together with the
initial Term, the “Term”), unless either party gives the other not less than ninety (90) days’ prior written
notice of its intent to terminate this Agreement effective as of the end of the then-cument Term. Commencing
upon year 2 and ihereafter, Innovative will have the right to increase rates hereunder by 2%.

[APPROVED SOFTWARE LICENSE QUOTE FOLLOWS THIS PAGE]










Exhibit B
Innovative Interfaces Incorporated
Subscription License Agreement
General Terms and Conditions

The parties agree that their contractual relationship with respect to the Software will be gowemed by the
terms and conditions of (1) thls Subscription License Agreement General Terms and Conditions {GTCs"), (2) the
applicable Innovative interfaces Incorporated Subscription License Agreement(s) (sach, a “License Agreement®),
{3) the Innovative Interfaces Incorporated Maintenance and Support Terrns {Support Termns™), (4) the Innovative
Interfaces Incorporated Hosting Terms (‘Hosting Terms®), if applicable, and (5) all other applicable exhibits,
schedules and terms and conditions referenced by or In the GTCs, License Agreement(s), Support Terms and
Hosting Terms. Each License Agreement, together with the terms and conditions of this GTC, Support Tems and
Hosting Terms and all applicable exhibits or schedules incorporated by reference or referenced therein will
constitute and be construed as a separate agreement. Unless otherwise specified, capitalized terms in these GTCs
have the same meaning as those in the License Agreement.

1. Software License.

a. Subject to the terms and conditions of this Agreement, including without limitation Client's payment of all of
the Fess {defined below) due hereunder, Innovative hereby grants fo Client a limited, nonexclusive, non-sub-
licensable, nontransferable license to use the components of its software applications, modules, and other products
that are listed in the Pricing Exhibit to the License Agreement (collectively, the "Software™). The license granted in
the preceding sentence will be for the duration of the term of this Agreement and will automnatically expire upon the
termination or expiration of this Agreement or as otherwise specified In this Agreement.

b. Client and, where applicable, its Authorized Users {defined below) may use the Software (including any
Client Configurations) (i) only for the management of the library and for senicing its patrons (Including permitting
Authorized Users to search llbrary catalogues), and not on an outsourced basis, as a serdce bureau, for resale, or
similarly on behalf of or for the direct or indirect benefit of third parties, and (ii) only in accordance with the other
terms of this Agreement. Ciient will be responslble for its Authorized Users' compliance with the terms hereof.
Without limiting the foregoing, Client agrees that it and its Authorized Users will: {i) comply with all applicable laws
regarding the transmission of data, including, without limitation, any applicable export control and data protection
laws; and (ii) not use the Software for illegal purposes.

c. Subject to Section 11 (Client Configurations), other than Innovative, no one is permitted ta copy, modify,
revorse engineer, decompile, or disassemble the Software, create derivative works thereof, or separete the
Software into its component files. Allrights tothe Software that are granted to Client in this Agreement are limited
to the object code versions of the Software and in no event will Client be deemed to have any right, title or Iinterest
in the source code of the Sofiware.

.d. The Software may be used by the base number of Client's worldwide employess, third-party auditors,
agents and contractors (“Authorized Users®) set forth in the Pricing Exhibit to the License Agreement for such
Software and such additional Authorized Users as may be hereafter Identifled to mnovative by Client for which
Client pays the additional Fees referred to in Section 4(a) of this Agreement. Each Authorized User license Is
allocable to a single full-time user of the Software and may be trensferred to another user only on a fulldime basis.
Authorized User license(s) may not be shared on a part time or concurmrent user basis.

e. The license granted to Client pursuant te this Agreement will include, at no additional cost, a license to use
all new scheduled major releases, senvice pack releases, and hot fixes of the Software offered generally by
Innovative to its clients during the term of this Agreement (collectively, "New Releases”). "New Releases” do not
include new or additional modules, applications or other software now or hereafter offered by Innovative, each of
which require a separate license and payment of additional license fees. The term “Software” will be deemed to
Inciude New Releases, Unless Hosting is identlfied on the Pricing Exhibit to the License Agreement as & purchased
item, additional fees at Innovative's then-prevalling professional service rates will apply for implementation of New
Releases.

f. Innovative offers support for the Software in accordance with the Support Temms, the terms of which are
incorporated by reference herein.




g The license granted hereunder grants Client the right to use a single production instance (copy) of the
Software and up to two (2) additional instances (coples) of the Software for non-production use &t no additional
charge. Allcopies of the Software are subject to the terms of this Agreement. Nor-production use includes traning,
development, testing, quality assurance, staging or preproduction provided that the coples of the Software are not
used in a production environment or as a backup to production. Except to the extent expressly set forth in a License
Agreement, this license grant dees not provide Client with any rights to hosting senices.

2. Acceptance. Following the execution of the Agreement by the parties, Innovative will deliver the Software,
in its preconfigured, out-of-the box format, to Client (i) via the Intemet, if Client has purchased hosting senvices from
Innovative pursuant to the Hosting Terms or (i) by making it available to Client to download wa an FTP site, if Client
has not purchased hosting senices from innovative pursuant to the Hosting Terms. Client will be deemed to have
accepted the Software upon initial delivery.

3. Ownership.

a. All Intellectual Property Rights {defined below) in the Software and also including, without limitation, all
improvements,  enhancements, modifications, Client-specific upgrades, or updates to the Software, deweloped by
either party, solely or jointly (collectively, "Innovative Products®), will remain the exclusive, sole and absolute
property of Innovative or the third parties from whom innovative has obtained the right 1o use the Innovative
Products. Intellectual property created by Innovative pursuant to this Agreement, or any other party at the request
or direction of Innovative, will be owned by Innovative. “Intellectual Property Rights” means any and all intellectual
property rights existing from time to time under any law or regulation, including without limitation, patent law,
copyrght law, semiconductor chip protection law, moral rights iaw, trade secret law, trademark law, unfair
competition law, publicity rights law, or privacy rights law, and any and all other proprietary rights, and any and all
applications, renewals, extensions and restorations of any of the foregoing, now or hereafter in force and effect
worldwide. Client hereby assigns to Innovative all right, title and interest in any feedback and suggestions it provides
to Innovative regarding the Scoftware or other products commercialized by Innovative now or in the fulure. This
Agreement does not convay tothe Client any interest in or to the Innovative Products or any associated Intellectual
Property Rights, but only a limited right to use the Software to the extent set forth in this Agreement, which right is
temminable in accordance with the terms of this Agreement end Is otherwise subject to the limitations, restrictions,
and requirements contained herein. If Client configures or otherwise modifies the Software using an AP1 licensed
hereunder, Client will also have a license to use such configurations or modifications as part of the Software on the
terms set forth in Sectlon 1. Rights not expressly granted to the Client are hereby expressly reserved by Innovative.

b. For purpose of this Agreement, as between Innovative and Client, any Intellectual Property Rights in the
Innovative Products to the extent owned by any third party will be and remain the exclusive property of such third
party. The Software may include thirdparty sofiware and products, which are described In the documentation
and/or Specifications made awailable to Client by Innovative, and any third-party pass-through terms relating to
such third-party software and products are identified therein {or by other mode of disclosure).

c. Except as expressly stated herein, Client will exclusively have and retain all right, title and interest, including
all assoclated intellectual Property Rights, in and to data that Client enters into the Software or disclosed by Client
to Innovative In its performance hereunder ("Client Data"™), and, as between Client and innovative, such Client Data
will remain the sole property of Ciient. Client hereby grants to Innovative a license to use Client Data (i) to process
the Client Data pursuant to Client's business requirements, (i) for maintenance and support of the Software, (i) to
collect and use aggregate, nor-Hdentifying and anonymized deta for research and development purposes. Client
acknowledges and agrees that it will have no rights in any products or senices created or sold by Innovative or its
affilistes that use any of the Client Data in the manner set forth in {iii) of the preceding sentence. To the extent that
applicable law requires any permissions or authorizations to have been obtained prior 1o submission of Client Data
to Innovative (including without limitation from individuals to whom the data pertains), Client warrants and covenants
that it (and its Authorlzed Users, as applicable) wifl have first obtained the same permissions or authorizations prior
to transmitting such data to Innovative. Client will defend, indemnify and hold harmless Innovative in the event of
any third-party claim arlsing from a breach of the aforesaid warmanty and covenant.

4. Fees; Expenses, Payment Terms.
a. In consideration of receiving a limited license to use the Software, Client will pay the fees set forth in the

Pricing Exhibit to the License Agreement {the ‘Fees”) on the terms set forth therein. initial invoicing under this
Agreement will occur when the Software is made available to Client pursuant to “Library Systemis Live on Polars”




in the Statement of Work; subsequent renewal inwices will be sent o Client prior to the date such payment is dus.
Inwoices for any Renewal Terms may be provided to Client up to 80 days prior to the effective date of such Renewal
Term. Clisnt will notify Innovative n writing if Client hereafter requires additional Authorized Users or additional
Software modules, and will pay the fees for such additionai Authorized Users or additional Software modules in
accordance with the terms set forth on the invoice for such fees, The Sofiware may, from time to time, electronically
transmit to Innovative reports verdfying the type and number of Authorized Users, and Innovative may utilize license
keys or other reasonable controls to enforce Authorized User license limitations. Client will cooperate with
Innovative in all such efforts.

b. All Fees are exclusive of all taxes and similar fess now In force or enacted in the future or imposed on the
delivery and license of the Software, all of which Client wil be responsible for and will pay in full, other than taxes
based on Inngvative’s nhet income. Client will provide innovative Hs state Issued Direct Pay Exemption Certtiicate
{(or equivalent certificate), if applicable, upon execution of this Agreement. In the event an applicable taxing
authority, as a result of an audit or otherwise, assesses additional taxes for goods or senvices sold under this
Agreement at any time, Client and not |nnovative willl be solely responsible for payment of such additional taxes
and all costs associated with such assessment, including without limitation, interest, penalties and attomey’s fees.
Additionally, should Client be required under any applicable law or regulation, domestic or foreign, to withhold or
deduct any portion of the payments due to Innovative hereunder, then the sum due to Innovative will be increased
by the amount necessary toyield to Innovative an amount egual to the sum Innovative would have received had no
withholdings or deductions been made.

c. Where this Agreement establishes a due date for a payment andfor a recuming methed for payment,
payment will be due and payable on such due date and/or according to the method specified. Other fees or
expenses charged pursuant to this Agreement will be paid at the amourts set forth in the invoice within 45 (forty
five) days of the date of the inwice. All amounts stated herein and all Fees determined hereunder are in U.S.
Dollars, unless otherwise required by applicable law.

d. Any inwices not paid when due will accrue interest at the rate of 1% per month or the maximum rate
permitted by law, whichever is greater.

5. Limited Warranty.
a. Innovative warrants, solely for the benefit of Client, that:

i. It has the comporate power and authority to enter into this Agreement and to grant Client the license to
the Software hereunder; and

i. The Software will conform in all material respects to the applicable technical documentation for the
Software provided to Client by Innovative and expressly identified by Innovative as the specHications for
the Software {(collectively, the "Specifications™).

b. EXCEPT FOR (i) THE WARRANTIES EXPRESSLY STATED ABOVE IN THIS SECTION AND (i) ANY
WARRANTY, REPRESENTATION OR CONDITION TO THE EXTENT THE SAME CANNOT BE EXCLUDED OR
LIMTED UNDER APPLICABLE LAW, INNOVATIVE AND [TS LICENSORS, AFFILIATES, AGENTS,
SUBCONTRACTORS AND SUPPLIERS MAKE NO REPRESENTATIONS OR WARRANTIES, AND EXPRESSLY
DISCLAIM AND EXCLUDE ANY AND ALL WARRANTIES, REPRESENTATIONS AND CONDITIONS, WHETHER
EXPRESS OR IMPLIED, WHETHER ARISING BY OR UNDER STATUTE, COMMON LAW, CUSTOM, USAGE,
COURSE OF PERFORMANCE OR OTHERWISE, INCLUDING, WITHOUT LIMITATION, ANY IMPLIED
WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, TITLE OR NON-
INFRINGEMENT. WITHOUT LIMITING THE FOREGOING, INNOVATIVE AND ITS LICENSORS, AFFILIATES,
AGENTS, SUBCONTRACTORS AND SUPPLIERS DO NOT WARRANT, AND EXPRESSLY DISCLAIM ANY
REPRESENTATION OR WARRANTY, THAT THE SOFTWARE OR OTHER DELIVERABLES PROVIDED BY OR
ON BEHALF OF INNOVATIVE WILL SATISFY CLIENTS REQUIREMENTS OR THAT THEIR USE OR
OPERATION WILL BE ERROR OR DEFECT-FREE OR UNINTERRUPTED OR AVAILABLE ON THE INTERNET,
OR THAT ALL PRODUCT DEFECTS WILL BE CORRECTED. EXCEPT FCR THE EXPRESS WARRANTEES IN
SECTION 5(a), THE SOFTWARE, INCLUDING ALL CONTENT, IS PROVIDED "AS IS," WITH ALL FAULTS AND
WITHOUT ANY GUARANTEES REGARDING AQUALITY, PERFORMANCE, SUITABILITY, TIMELINESS,
SECURITY, DURABILITY, INTEGRABILITY OR ACCURACY, AND CLIENT ACCEPTS THE ENTIRE RISK OF




AND RESPONSIBILITY FOR SELECTION, USE, QUALITY, PERFORMANCE, SUITABILITY AND RESULTS OF
USE THEREOQF, INCLUDING ALL CONTENT GENERATED THROUGH USE THEREOF.

c. As the exclusive remedy of Client for a breach of the limited warranties set forlh in Section 5, for any error
or other defect for which Innovative is solely responsible, Innovative will, at its option, either (i) correct or repair the
Software, or (ii) accept termination of this Agreement and refund the unused balance of any prepaid Fees for the
Software, prorated for the period commencing on the date the error or defect was reported by Client to Innovative
and continuing throughout the balance of the period to which such Fees apply. None of the above warranties or
remedies In this Section 5 will apply with respect to any Software that has been damaged or modified by any party
other than Innovative, or used in a manner for which the Software is not designed or intended.

6. LIMITATIONS ON LIABILITY. IN NO EVENT WILL INNOVATIVE BE LIABLE FOR LOST PROFITS OR
OTHER INCIDENTAL OR CONSEQUENTIAL, INDIRECT, SPECIAL, EXEMPLARY CR PUNITIVE DAMAGES
UNDER ANY CIRCUMSTANCES WHATSOEVER, EVEN IF INNOVATIVE HAS BEEN ADVISED OF THE
POSSIBILITY OF SUCH DAMAGES OR IF THEY WERE OTHERWISE FORESEEABLE. INNOVATIVE'S TOTAL
LIABILITY FOR TORT, CONTRACT AND OTHER DAMAGES WILL NOT EXCEED THE TOTAL AMOUNT OF ALL
FEES PAID TO INNOVATNVE BY CLIENT UNDER THIS AGREEMENT IN THE TWELVE-MONTH PERIOD
IMMEDIATELY PRECEDING THE DATE UPON WHICH A CLAIM IS FIRST ASSERTED AGAINST INNOVATIVE.
INNOVATIVE WILL NOT BE LIABLE FOR ANY CLAIM OR DEMAND AGAINST CLIENT BY ANY THIRD PARTY
EXCEPT FOR THE INDEMNIFICATION SET FORTH IN SECTION 7. THESE LIMITATIONS OF LIABILITY ‘WILL
APPLY TO ALL CLAIMS AGAINST INNOVATIVE IN THE AGGREGATE (NOT PER INCIDENT) AND TOGETHER
WITH THE DISCLAIMER OF WARRANTIES ABOVE WILL SURVIVE FAILURE OF ANY EXCLUSIVE REMEDIES
PROVIDED IN THIS AGREEMENT.

7. Indemnification.

a. If a third party files & legal action in a court of competent jursdiction against Client claiming the Software,
as delivered to Clisnt by Innovative, directly Infringes such third party's U.S. copyright or U.S. patent, Innovative will
defend Client against such legal action, provided that Client promptly notifies Innovative in wilting of the legal action
and fully cooperates with Innovative in the defense of such legal action. Innovative will also indemnify Client from
alt damages and out-of-pocket costs (including reasonable attomeys' fees) finally awarded by a court of competent
jurisdiction in connection with any such fegal actlon, or agreed to by Innovative in a settlement. Innovative will control
all aspects of the defense and conduct the defense and any settlement negotlations in any such third-party legal
action. This indemnification is limited to the Software in the form delivered to Client and does not cover claims
arising from (x) modifications thereto not made by Innovative, or, even if by Innovative, at the request of Client; (y)
use of the Software in combination with other software or items not provided by Innovative, or (z) third party
modifications (including addition of source code) to the Software.

b. As the exclusive remedy of Client under the limited indemnity set forth in Section 7.a, if the use of the
Software by Client is enjoined, Innovative will, at its sole option: (i) obtain for Client the right 1o continue to use the
Software, (li} modify the Software to remove the cause of the legal action, (ili} replace the Software at no additional
charge to Client with a substantially similar, non-infringing product, which will then be subject to the proMsions of
this Agreement, or (iv) terminate this Agreement and refund to Client that portion of the Fees allocable to the
infiinging component of the Software, prorated for the period Client's use of the Software is enjoined. None of the
abowe wamantles or remedies will apply with respect to any element of the Software that has been modified by any
party other than Innovative, or used in a manner for which the Software Is not designed or intended. This Section
states Innovative’s entire liability and Client's exclusive remedies for infingement of intellectual property rights of

any kind.
8. Confidentiality.

a. Client acknowledges that all documentation, audit reports, technical information, software, Specifications
and other Information pertaining to the Software, and/or innovative’s business interests or activities, product pricing,
financial information, methods of operation or customers that are disclosed by any party to Client in the course of
performing this Agreement are the confidential and proprietary information of Innovative. Innovative acknowledges
that Client Data and other proprietary Client materials are the confidential information of Client. The information
and materials described in the preceding sentences is refemad to herein as "Confidential Information.”
Notwithstanding the foregoing, the tenn "Confidential Information”™ doss not include information pertaining to a party
if (i} such information is generally known to the public through no improper action or inaction by the other party, (i)




was, through na improper action or inaction by the other party, in the possession of the other party prior to the
Effactive Date, or (jii) rightly disclosed to the other party by athird party if such disclosure doas not viclate the terms
of any confidentiality agreement or other restriction by which such third party may be bound.

b. All Confidential Information will be held in confidence and may not be copied, used or disclosed other than
as set forth in this Agreement. Each party must take all reasonable efforts to protect the confidentiality of and
prevent the unsuthorized use of any such Confidential Information by any third party within such party's control.
Each party may disclose Confidential Information (i} to the receiving party's employees and contractors required to
hawe access tosuch Confidential Information for the purposes of performing this Agreement or using the Software,
provided each party hereto notifies its employees and contractors accessing such Confidential Information of the
confidentiality obligations in this Section 8; or {ji) if such disclosure is in response to a valid order of any court or
other govemmental body ("QOrder”), in which event, the disclosing party must use reascnable efforts to provide the
other party with prior notice of such Qrder, to the extent legally permitted to do so. Under no circumstances will
Confidential Information received from Innovative be disclosed to any competitor of Innovative without Innovative's
advance written permission.

c. Recognizing any improper use or disclosure of any Confidential Information by either party may cause the
party whose Corfidential Information is improperly used or disclosed imeparable damage for which other remedies
may be inadequate, a party whose Confidential Information is improperly used or disclosed will have the right to
petition for injunctive or other equitable relief from a court of competent jurisdiction as appropriate to prevent any
unauthorized use or disclosure of such Confidential Information.

d. If the parties have previously executad a nondisclosure agresment ("NDA"), any Confidential Information
exchanged pursuant to such NDA will remain confidential, and will as of the date of the execution of this Agreement
be deemed Confidential Information within the meaning of this Agreement and also be govemed by the terms
hersof,

8. Innovative acknowledges that Client consists of municipal corporations organized undar the laws of the
State of Washington that are subject to Chapter 42.56 RCW, the State's Public Records Act, Client shall make
awilable for public inspection and copying copies of this Agreement, related documents, and related financial
records as and to the extent required by the Public Records Act. In the evant that other "Confidential Information”
Is requested, Client may either withhold the records or provide reasonable notice of the request to Innovative.
Innovative shall have the sole responsibility to seek a court order prohibiting the release of the "Confidential
Information” under RCW 42,56.540. Under no circumstances shall the Client’s compliance with Its obligations under
the Public Records Act be considered a breach of this Agreement.

9. Term; Termination.
a. The term of the Agreement is set forth in the License Agreement.

b. If either party hersto fails to perform or comply with any materia! term or condition of this Agreement,
specifically including Client's failure to pay any Fees (such party being the “Breaching Party™), and such failure
continues unremedied for 30 (thity) days efter receipt of written notice, the other party may terminate this
Agreement. Notwithstanding the foregoing, if the Breaching Party has in good faith commenced to remedy such
failure and such remedy cannot reasonably be completed within such 30-day period, then the Breaching Party will
hawe an additional 30 (thirty) days to complete such remedy, after which pariod the other party may terminate this
Agreement if such failure continues unremedied.

c. Client may terminate this Agreement at any time during the Initiaf Term effective as of the date of the next
annual anniversary of the Effective Date if Client's budget (funding) is eliminated and Client provides written
evidence to Innovative of the elimination of Client's budget {funding), such evidence to be in the form and substance
reasonably requested by Innovative.

d. Except for a termination by Client pursuant to Section 9.b., and unless as otherwise set forth in this
Agreement, upon any ternination of this Agreement, all prepaid Fees will be nonrefundable and Client will be
responsible for all Fees and expenses for the Software provided prior to and as of the date of termination. Any
termination of this Agreement will not waiwe or otherwise adwersely affect any other rights or remedies the
terminating party may have under the terms of this Agreement. Upon termination of this Agreement, the rights and
duties of the parties will terminate, other than the obligation of the Client to pay Fees and costs in accordance




herewith, and the obligations of the parties pursuant to Section 1.c. (Sofiware License), Section 3 (Ownership),
Section 4 {Fees, Expenses; Payment Terms), Section 6 (Limitatlons on Liability), Section 7 (indemnification),
Section 8 (Conhdentiality), Sections 9.d. and 9.e. (Termination), Section 11 (Client Configurations) and Section 13
(General). Within 30 (thirty) days of receipt of a written request following a termination of this Agreement, each
party must retum or destroy all Confidential information of the other party, as requested in writing by the other party.
Notwithstanding the foregoing, a party will not be obligated to destroy data containing Confidential Information of
the other party when it would be commercially impracticable for the receiving party to do so (for example, when
Confidential Information is contained in e-mail stored on backup tapes or other archival media), but for so long as
such receiving party is in possession of such Confidential Information of the other party, the terms of Section 8
(Confidentiality}) hereof will continue to restrict the receiving party’s use or disclosure of such Confidential
information. Neither party will be liable to the other for any termination or expiration of this Agreement in accordance
with its terms.

e. Following termination of this Agreement, Innovative has no duty whatsoever to deliver to Client any parts
of its programming, data model, or any other information regarding which Innovative clalms a proprietary or
Intellectual Property Right. To the extent that Innovative is requested to perform any senices for Client in connection
with the termination of this Agreement (inciuding without limitetion providing Client with a copy of Client Data in a
commerclally-standard format to be agreed upon by the Parties), such sendce will be performed pursuant to a
written statement of work under a separate professional senices agreement and paid for by Client, applying
Innovative's then-current rates for daily/hourly work, as the case may be.

10. Third Party Software. The Software may contain third-party and/or “open source” code provided under
third-party llcense agreements. The terms and conditions of such third-party license agreements will apply to such
source cade In lieu of these terms, where applicable, and Client Is responsible for compliance therewith. A listing of
certain third-party and/or open source code contained in the Software, the respective license terms applicable to
such code, and certaln related nctices are included in the documentation and/or Specifications made awailable to
Client by Innovative. Except as required for the authorized use of the Software as contemplated herein, Client may
not use any name or trademark of any supplier of third party or open source code without such party's prior written
authorization.

11. Client Configurations. Client will be permitted to use one or more application programming interfaces
(APIs) made awailable by Innovative to configure the Scoftware hereunder in accomance with the Specifications
(such configurations or other modifications, “Client Configurations®). Client will not use any other API to modify or
configure the Software. No AP! may be used to create any Client Configuration that, in whole or in part, mimics
any material functionality of any software or senice developed or marketed by Innovative or that would reasonably
be deemed competitive to any software or sence deweloped or marketed by Innovative If the Client Configuration
were to be released to the public market. Innovetive disclaims all representations and warmanties, express or
implied, regarding Client Configurations and assumes ng liabillty whatsoevar with respect to Client Configurations.
Client agrees to indemnify and hold harmless Innovative from all demages and out-ofpocket costs (including
reasonable attomey fees) for any third-party action based on a claim that any Client Configuration infringes a
copyright or a patent, or constitutes an unlawful disclosure, use or misappropriation of another party's trade secrets.

12. Back-Up Actlvities. Except to the extent that Client purchases Innovative's hosting serdce or back-up
sendces, Client has the sole responsibllity for the maintenance and protection of all data input into the Software,
including, without limitation, the making, storing and security of back-up and archive copies of such data and the
Software (collectively “Back-Up Activities™), and Client acknowledges Innovative will not perform any Back-Up
Activities for or on behalf of Client.

13. General.

a. No Waiver. The failura of either party to enforce any rights granted hereunder or to take action against the
other party in the event of any breach hersunder will not be deemed a waiver by that party as to subsequent
enforcement of rights or subsequent actions in the event of future breaches.

b. independent Contractor. Client acknowledges that Innovative is at all times an independent contractor and
that Client's refationship with Innovative isnot one of principal and agent nor empioyer and employes. No Innovative
personnel will be entitied to participate in any compensation or benefits plan of Client.




c. Force Majeure. Neither party will be liable or responsible for any delay or failure in performance if such
delay or failure Is caused in whole or in part by fire, fiood, explosion, power outage, war, strike, embargo,
govemment regulation, civil or military authority, humicanes, severe wind, rain, ather acts of God, acfs or omlisslons
of carriers, third-party local exchange and long distance camiers, utilities, Intemet senice providers, transmitiers,
vandals, or hackers, or any other similar causes that may be beyond its control (a “Force Majeure Evert”).

d. Notice. Any notice or communication required to be given by either party must be in writing and made by
hand delivery, express delivery senice, owemight courier, electronic mail, or fax, to the party receivng such
communication. Unless otherwise instructed in writing, such notice will be sent to the parties at the addresses set
forth on the first page of the License Agreement. All communications pursuant to this Section will be deemed
delivered as follows: (a) upon receipt, if delivered personally or by a recognized express delivery or courier senice;
or (b} when electronically confirmed, if delivered by facsimile.

€. Iovalidity. Any provision of this Agreement which is invalid, illegal, or unenforceable In any jurisdiction will,
as to that jurisdiction, be ineffective to the extent of such invalidity, illegality or unenforceability, without effecting in
any way the remalning provisions hereof in such jurisdiction or rendering that or any other provision of this
Agreament Iinvalid, iflegal, or unenforceable in any other jurisdiction.

f. Counterparts. This Agreement may ba executed by the parties in separate counterparts by original, .pdf
{or similar format for scanned copies of documents) or facsimile signature, each of which when so executed and
delivered will be deemed an original, but all such counterparts will together constitute but cne and the seme
Instrument.

g. Publicity. Except as provided in this Section, neither party will make any press release, public statement
or other disclosure regarding the terms of this Agreement without the prior written consent of the other party, which
consent will not be unreasonably withheid. Notwithstanding the foregoing, Innovative will have the right to issue
public statements pertaining to the existence of the business relationship between Innovative and Client, including
the right to limited use of Client's name, logo and other reasonable non-confidential information in press releases,
web pages, adwertisements, and other marketing materials.

h. Assignment. Neither party has the power to assign, ficense, or sub-license any of its rights or obligations
hereunder without the prior written consent of the other party, which will not be unreasonably withheld. Any
assignment, ficanse, or subdicense attempted without such consant will be wid. Notwithstanding the foregoing, &
party may assign this Agreement without the other party's consent (i} as part of a corporate reorganization,
consolidation, merger, or sale of substantially all of its assets or capital stock; or (i) to an affliate of such party
provided that any such assignment will not release the assigning party from its obligations under this Agresment.

L. Waiver of Jury Tral: Goweming Language. EACH PARTY HEREBY WAIVES ITS RIGHT TO A JURY
TRIAL IN CONNECTION WITH ANY DISPUTE OR LEGAL PROCEEDING ARISING OUT OF THIS AGREEMENT
OR THE SUBJECT MATTER HEREOQF. This Agreement and all proceedings hereunder will be conducted in the
English language; any transiation of this Agreement into another language will be for convenience only but will not
modify the meaning hereof. Only a written instrument duly executed by both parties may modify this Agreement.

j- Entire Agreement. This Agreement contains the entire understanding of the parties, and supersedes all
prior egreements and understandings relating to the subject matter hereof, provided that nothing herein will diminish
or affect any separate senices agreement or statement(s) of work issued thareunder. The partles represent that
they are sophisticated commercial entities, have had the opportunity to consuit with thelr own counsel, and have
included in this Agreement all terms material to the parties’ righls and obligations with respect to the subject matter
herecf and intend this document to be the final expression of their contractual intent. The parties further represent
and acknowledge that communications exchanged between the parties during contract negotiation (including,
without limitation, requests for proposal ("RFPs”) and Innovative’s responses to such RFPs; questionnsires and
responses to same, quotes} do not constitute & part of this Agreement. Purchase orders, work orders or other such
documents submitted by Client will be for Client's intemal administrative purposes only end the terms and conditions
contained in any such purchase order, work order or other such document will have no force or effsct and will not
amend or modify this Agreement. In the event of any inconsistencies or confiicts among the GTCs, a License
Agresment or any other exhibits or schedules referenced by these GTCs, the following order of priority will control:
1. License Agreement, 2. GTCs and 3. any other tarms, agreements, exhibits or schedules included in, or
referenced by the Agreement.




Exhibit C
Innovative interfaces Incorporated
Maintenance and Support
Terms and Conditions

These Maintenance and Support Tetms and Conditions ("Support Terms®) apply to the License Agreament.
Unless otherwise specified, capitalized terms in these Support Terms have the same meaning as those in the GTCs.
The terms set forth herein supplement, but do not replace or modify, the GTCs.

1. Maintenance and Support. Innovative ‘will offer maintenance and support on the terms set forth hersin
(‘Maintenance and Support®) for the latest generally available version of the Software and for certaln earlier versions
in accordance with Innovative’s support policy. Standard Maintenance and Support is included with the price for
the annual license set forth in the License Agreement.

2. Error Response. Eror descriptions (each an “Error’), the Eror severity levels and corresponding targeted
response time per lavel are each described in the table below, The Targeted Response Times in the table balow
identify the response times that Innovative will target for the comesponding Emor, however, such Targeted
Response Times are not guaranteed.

Severity Description Target
Response Time
“One - Site Down | A major component of the software [s in a non-responsive _state 1 hour

and severely affects librery productivity or operations. A high
impact problem that aflects the entire library system. Widespread
system unavailability, production system is down

Two — Critical Any component failure or loss of functionality not covered in 2 business
Sewerity 1 that is hindering operations, such as, but not limited to: | hours
excessively slow response time, functionality degradation; emror
messages; backup problems; or issues affecting the use of the
module or the data

Three - High Lesser issues, questions, or items that minimally impact the work | 2 business days;
flow or require a work around excludes
holidays and
weekends
Four — Routine tssues, questlons, or ltems that don't impact the work fiow. Issues | 4 business days;
that can easily be scheduled such as an upgrade or patch excludes
holidays and
weekends

3. Error Reporting and Diagnosis.

a. Client must designate a representative as the contact that will report Ermors to innovative and be
Innovative’s primary contact for the provision of Maintenance and Support pursuant to the terms of this Agreement
(such representative is referred to herein as the "Client Contact”). When a Client Contact reports an Error,
Innovative will use commercially reasonable efforts to diagnose the root cause of the Emor (‘Diagnosis™). Upon
completing the Diagnosis, each Emor will be classified as either a “Wamanty Ermor® or a “Non-Warranty Emor”
pursuant to Section 3.h. below. [nnovative will use commercially reasonable efforts to diagnose and repair both
Warranty and Non-Wamanty Erors as described below.

b. "Warranty Erors” are &ll Errors that do not qualify as Non-Wamanty Emors. *Nen-Wamanty Erors®
are Emors resulting from any of the following causes: (i) misuse, improper use, alteration or damage of the Sofiware;
(ii) operator error; (jil} incorrect data entry by Client; (iv) third-party softiware not part of the Software; (v} emors
and/or limitations attributable to Client enMronment; (W) Client’s failure to incorporate any New Release previously
provided to it by Innovative which comects such Emor; (Mi) modification of the Software performed by Client; and
(it} technical consulting serdces provided by Innovative at Client's request (e.g.. change orders, integration
dewelopment, or corfiguration design and implementation), unless Client notifies Innovatiwe of such technical
consulting senices problem within the applicable warranty perlod set forth in the powerning statement of work,




change order or agreement. Client acknowledges that the Software s intended for use only with the software and
hardware described in the Specificstions provided by Innovative from time to time, and Client will be solely
responsible for its adherence thereto.

4. Complimentary and Chargeable Support. Inncvative wili respond to al! reported Ermors pursuant to
Section 2 above and will use commercially reasonable efforts to resolve Warranty Ermors at no additional charge if
Client has purchased and Is current on Its payment for Maintenance and Support; however, Innovative may charge
Client for such effort with respect to Non-Warranty Errors according to the following process: (i) When the Client
Contact reports any Error, prior to commencing the Diagnosis for thé Emor, Innovative will notify the Client Contact
that the Diagnosis and repair effort will be at no charge to Client unless the reported Error is determined to be a
Non-Wamanty Error, in which case only the first two hours of Diagnosis will be at no charge; and (ji) Innovative will
then commence the Diagnosis unless instructed otherwise by the Client Contact. W more than two hours are
required for the Diagnosis of Non-Warranty Errors, then such additional Diagnosis hours will be charged to Client
at Innovative’s then-cument rate for technical services. Once the Diagnosls Is complete, the Client Contact will be
given the option of having Innovative proceed with repairing the Non-Waranty Error, and, If so requested, Innowetive
will proide an estimate of the total cost for such effort. If agreed to by the Client Contact, Innovative wilt underteke
to repair the Non-Warmanty Esor and charge Client for the associated technical senvices parformed.

5. Ticket Management and Escalation. Innovative manages all reported issues using a ticket management
system, and provides an Intemet portal for Clients to report issues. Clients may reMew the status of issues reported
online. When an Emor is either unresolved or not resolved in a timely fashion, the Client should contact Innovative
representatives pursuvant to Innovative’s  escalation policy made avallable on Innovative's Intemet portal.







suspicious intemal activity (including, without limitation, unauthorized system administrator access, unauthorized
changes to Its system or network, system or network misuse or program information theft or mishandling).
Innovative will notify Client as soon as reasonably possible of any known security breaches or suspicious
activities involving Client's production data or environment, including, without limitation, unauthorized access and
sendce attacks, e.g., denial of serce attacks.

f. Physical Security. The Software resides in systems configured for the customer out of
Innovative’s hosting location. The physical infrastructure used to support Sofiware licensed to Client (and
sendces purchased by Client from Innovative, as applicable), including the servars, storage, switches, and
firewalls, are eliher provided by the Hosting Provider or owned by Innovative. Innovative pariners with datacenter
providers who are designed to satisfy requirements of most security sensitive customars with constant montitoring,
high automation, high availability, and highly accredited to giobal securlty standards, inciuding: PCI DSS Lewel 1,
ISO 27001, FISMA Moderate, FedRAMP, HIPAA, and SOC 1 (formerly refemed to as SAS 70 and/or SSAE 16)
and SOC 2.

g. Security Audits. Client may perforn audits of innovative’s secunty best practices. innovative will
share various security audit reports as requested by Client.

h. Infonmation Secunty Auditing/Compliance. Innowative’s hosting providers undergo SOC 1/SOC 2
Type 2/1ISQ 27001 audits each year by independent third-party audit irms. Innovative also holds the
intemationally-recognized SO 27001:2013 standard for its information security management system supporting
the hosting solutions.

i *The 99.9% guaranteed infrastructure uptime Is sublect to the following Sendce Level Agreement
(SLA)

i Hours of i i navailability. Innovative offers a

monthly infrastructure uptime target of 88.8% of Scheduled Up-Time to Client. Scheduled Up-Time means all of
the time in a month that is not Scheduled Downtime or unavallability due to a thirg-party, such as a cloud hosting
proMder. In the event that Innovative falls to provda Cllent with 99.9% infrastructure uptime for one month, Client
will be entitled to receive a credit equal to the prorated amount of the Fees for the perlod In which Innovative
failed to provide such infrastructure uptime during such month upon recelpt of written notice from Client. The
remedias set forth in this Paragraph (i} are the exclusive remedies of the Cllent for Innovative’s failure to provide
Client with 99.9% infrastructure uptime.

ii. Scheduled Downtime. Scheduled Downtime means the period of time during which
Innovatlve or the Hosting Provder conducts perlodic scheduled system malntenance for which Innovative will
provide the Client with advance notice. Innovative will make commercially reasonable efforts to provide Client
notice of scheduled system maintenance 48 hours in advance.
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Statement of Work

This Statement of Work {the “SOW") dated \‘]“i-u E,\. 10 lﬁ( is entered into pursuant to the
Agreement for Consultant Services between Consortitm consisting of City of Bellingham and Whatcom

County Rural Library District dba Whatcom Coupty Library System (“Client”) and Innovative Interfaces
Incorporated (“Innovative”) effective as of 9’ 5£,| §| , l,q_q {the “Agreement”). Innovative and

Client may each be referred to as “Party” from time to time or collectively as "Parties”.

Purpose of this Statement of Work

This SOW outlines the Professional Services that will be provided by Innovative in order to implement
the Polaris Success Bundle purchased under the Subscription License Agreement. The SOW provides an
overview of the scope of the project and cost to complete the engagement based on Innovative's prior
experience with similar projects and preliminary discussions with Client. The Client hereby
acknowledges that the SOW is not meant to capture all detailed requirements but documents the high
level requirements and implementation approach discussed and that additionat detailed requirements
discussions will be required to outline the full scope of work between the Parties.

Project Scope of Services

Innovative utilizes a five {5) stage Implementation Process to ensure a smooth & successful
implementation that incorporates the learning experience of over 9,500 implementations for libraries in
66 countries around the world. The Methodology incorporates all of the necessary components for a
successful project including:

*  Project planning and staffing

*  Project planning templates (schedules, requirements documents, budgets, etc.)

* Industry best practices for system setup

*  Client communications inciuding project plans, status reports, and status meetings.
*  Use of a client collaboration tool

* Techniques, tools, and deliverables to accelerate implementations

*  Quality assurance & testing

*  Training & Change Management services

The Scope of the project includes the following set of professional services:

»  Setup the software and cloud environment for the Client to access the Polaris ILS.
o Polaris Success Bundle

=  Acquishtions
» EDI - Electronic Ordering
s EDI - Electronic Invoicing
s Titles to Go
o Selection Lists

»  (Cataloging
» Automatic Authority Control
s Export Express

ETATEMENT OF WORK =~ Innovativa interfacea Incorporaied
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Z39.50 Client, Broadcast & Server

»  Circulation

Classic inventory Control

Collection Agency / Debt Collection (Unique Management)
eCommerce - PowerPAC (Payflow Link)

Self-Check using Express Check

Floating Collections

Held item Delivery

Outreach

Interlibrary Loan

RFID Integration

Notices

Offline Circulation

SIP2 Interface for Self Check and other supported third party-software
solutlons

Volume Level Holds

= eContent integration
s Unlimited PowerPAC Users

= Serijals

o VPN Installation

Carousel Toolkit

Community Profiles w/ Campaigns

Children's PAC

Did you mean? [spelicheck}

Feature it

Locatlon-based Profiles & PowerPAC Locallzation

Patron Self-Registration

Remote Patron Authentication against Polaris patron DB
RSS Feed Builder

URL Detective

Claiming

Polaris REST APIs

Polaris Canned Reports

Simply Reports

SQL query access with Microsoft reporting services

=  Enable 2 Virtual Private Network add-on services for Polaris ILS

Requirements consuitation with the client.
Document the client’s firewall, IP addresses, test cases and tunnel
configuration (encryption technologies, etc.).

= Set up VPC, provide AWS configuration to client, configure and validate the VPN
tunnel establishment and monitoring and test fail-over steps.

a2 Once Polarls solution is set up, fine tune the tunnel configuration and test for
solution functionality.

® Go live readiness and access list validation/addition and documentation.
Additional site configuration {assumes the other stte IT team Is collaborating at
the same time),
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o iTiva SIP2 Installation
* [nnovative will install and configure the SIP2 software for iTiva.

¢ Project Management Services to manage the Innovative services team, coordination of the
technical services required to configure the software, delivery of project plans with periodic
updates, project budgets tracking both hours and costs incurred, client communications and
status reports and management of change orders as required,
SOW covers:
© Upto 2 days of onsite profiling services

* Softwure Configuration services to adapt the fully functional out of box software to the clients’
unique needs.

e Data Migration Services to migrate the client’s data from their existing ILS into the Polarls ILS.
These services include extraction, analysis, mapping and loading of data into the Polaris Test
Database. Revisicns to the Polaris Test Database will be made, when possible, as Issues are
reported during the evaluation period. Includes Consulting, Profiling, Loading for: Bibliographic,
Authority, ltem, Patrons, Serials Holdings, Circulation Checkouts, Holds, Fines, Vendor records
and the Newspaper index. Includes up to 2 data loads.

* Tralning Services to be delivered through a combination of on-site visits and web-based
sessions. Training topics will be detailed in the scheduile during the preparation phase based on
library go-live priorities and target dates.

SOW covers: .

o Up to 6 days of training onsite at the library’s location
= 3 Days of Patron Services Training (Onsite)
= 2 Days of Acquisitions Training (Onsite)

» 1 Day of Serials Training (Onsite)

o Up to 23 hours of instructor led online training

®  System Administration
Simply Reports
Community Profiles
Outreach Services
Export Express
Feature IT
ILL

* Onsite Workflow Consulting (4 days)
© 2 days at Belllingham
o 2days at Whatcom
o ASenlor Consultant will perform on-site workflow consulting and a system audit.
o Detailed written report to be provided following visit.
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Project Timeline

Innovative proposes the following draft timeline that outlines overall steps and responsibilities for a Polaris
implementation. Event order and event time frames may be adjusted, e.g. time allotted for library tasks
may be extended or compressed. A project plan tailored to your library will be mutually agreed upon after
Innovative meets with you and fully understands the detailed requirements.

MAJOR TASKS DATES
Contract Signing Week 1
initial Phone Call with Customer to discuss project and profiles Week 1
Library set-up in Supportal {Access, Documentation, Usage) Week 2
Kick-off Meeting Week 2
Site Visit {Profile creation) Week 3
Server staging Week 4
Library System completes and submts Profiles to Project Manager Week 6
Data Pull for Test load Week 6
{mplementation Profile input, review, and finalization Week 7
Data Mapping Week 8
Test data load Week 9
Polaris QA of Data Load Week 10
Library System has access to Test database for review and training Week 11
Training — P1 - Circulation, Cataloging and PAC Week 13
Acceptance Testing by Library System occurs ‘ Week 13
Library System internal staff training Week 13
Third Party prep and testing Week 13
Tralning - P2 — Acquisitions and Serials Week 17
Other selected training via Webinar Week 18
Prepare for Polaris Offline Week 20
Data Sign-off for Production load Week 20
Library System is Offline with Polaris Week 21
Final data migraticn on Production server Week 21
Final Data QA Week 21
Library System review of Production database and upload files Week 21
Library System is Live on Polaris Week 21
Transition to Polaris Support Week 23

implementation Fees and Payment Terms

All prices listed below are based on the deliverables included in this Statement of Work.
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Project Manager: The Project Manager has extensive knowledge of the Polaris ILS, the Polaris
ILS database, library workflows, and library data. Al Polaris Project Managers have years of
project management experience, and have implemented ILS migrations for many libraries.

Data Migration Specialist: The data migration specialist is responsible for creating, maintaining,
and executing the SQL scripts, and other software, required for migrating your existing ILS
databases into the Polaris ILS database. All Polaris Data Migration Specialists have extensive
501 skills, in-depth knowledge of MARC and other library data, and many years of experience in
migrating ILS data.

Polaris Trainer: One or more Polaris trainers will be assigned to your impiementation, shortly
after the project kicks off. Your trainers are selected based on their knowledge of the specific
subsysterns and options that you will be implementing, as well as their experience in training

similar librarles. All Polaris trainers have significant experience in ILS operations and training.

Polaris System Engineer: The Polaris System Engineer performs the staging and installation for
your hosted system.

Executive Sponsor — The Executive Sponsor is assigned to the project to provide oversight, be an
escalation point, ensure the success of the project, and participate in the project steering
committee.

Client Implementation Team

Executive Sponsor — Provides executive oversight, ensuring the project is aligned to meet the
goals of the Library project and Steering Commlttee.

Project Manager — Works directly with the Services Team Project Manager to ensure that risks
are mitigated, appropriate communications is achieved and milestones are met. Works with
Services Team Project Manager to coordinate work plans, schedules, and teams’ work. Will
manage day-to-day operational aspects and ensure deliverables are met. Responsible for
Project Steering Committee status reporting and Executive communications.

Librarian Lead — Works ciosely with Project Managers to ensure reguirements are
comprehensive and representative of the needs of the library. The Librarian Lead will coordinate
with key members of the team as required.

Technical Lead - WIll be responsible for assisting with Client responsiblilities related to data
migrations and any other system level duties required by Client.

Implementation Assumptions

Customer is expected to provide adequate resources to ensure timely turnaround of reviews
and prompt acceptance of data migration.
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» Train-the-Trainer Approach: Innovative’s approach to training Is to train a core group (up to 10
trainees). This core group will receive In-depth training on the varlous subsystems. This core
group will, in turn, train the remainder of the Library staff. Frontline training is available for
purchase, if desired.

e There is a minimum two day charge for all on-site services.

Warranty

A Innovative warrants, solely for the benefit of Client, that all Services rendered pursuant
to this Agreement will be performed in professional manner consistent with industry practices.
Innovative agrees to re-perform any Services not in compliance with this warranty brought to its
attention within thirty {30) days after those Services are performed.

B. Innovative warrants, solely for the benefit of Client that for a period of 30 (thirty) days
after delivery, the Work Product delivered will perform in accordance with the specifications
contained in the SOW. Innovative agrees to correct any such Work Product not in compliance
with this warranty brought to its attention within the foregoing warranty period.

C. The exclusive remedy of Client under the {imited warranties set forth in Sections S5(A)
and 5{B) are set forth in Sections 5(A) and 5(B), respectively.

Limitation on Liability
IN NO EVENT WILL EITHER PARTY BE LIABLE FOR LOST PROFITS OR OTHER INCIDENTAL OR
CONSEQUENTIAL, INDIRECT, SPECIAL, EXEMPLARY OR PUNITIVE DAMAGES UNDER ANY
CIRCUMSTANCES WHATSOEVER, EVEN IF THE OTHER PARTY HAD BEEN ADVISED OF THE
POSSIBILITY OF SUCH DAMAGES OR IF THEY WERE OTHERWISE FORESEEABLE. INNOVATIVE'S
TOTAL LIABILITY FOR TORT, CONTRACT AND OTHER DAMAGES WILL NOT EXCEED THE TOTAL
AMOUNT OF ALL FEES PAID TO INNOVATIVE BY CLIENT UNDER THE APPLICABLE SOW UPON
WHICH A CLAIM IS FIRST ASSERTED AGAINST INNOVATIVE, LESS AGGREGATE DAMAGES
PREVIOUSLY PAID BY INNOVATIVE UNDER THIS AGREEMENT. INNOVATIVE WILL NOT BE UABLE
FOR ANY CLAIM OR DEMAND AGAINST CLIENT BY ANY THIRD PARTY EXCEPT FOR THE
INDEMNIFICATION SET FORTH IN SECTION 7. THESE LIMITATIONS OF LIABILITY WILL APPLY TO
ALL CLAIMS AGAINST INNOVATIVE IN THE AGGREGATE (NOT PER INCIDENT) AND TOGETHER
WITH THE DISCLAIMER OF WARRANTIES ABOVE WILL SURVIVE FAILURE OF ANY EXCLUSIVE
REMEDIES PROVIDED IN THIS AGREEMENT.

[Signature page foliows)
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EXHIBITB

i. Bellingham Pubilic Library Confidentiality Policy (5.101)

Scope

This policy applies to all staff and patrons of the Beltingham public libraries.

Definitions

Inactive library account: a patron’s account is considered inactive when there has been no check out
activity for three (3) years.

Minor: persons under the age of eighteen (18).

Personally identifiable information: information that is directly associated with a specific person such
as a perscn’s name, home address, telephone number, e-mail address, birth date.

Records: Information maintained in order to conduct cperaticons of the library. Records include, but are
not limited to: registration records, circulation recerds, materials request lists, financial information and
computer booking records.

Policy/Conditions

1. Library protects the privacy of its patrons.

e Privacy is essential to the free and unrestricted use of library resources.

¢ Patrons have the right to search for information without fear of scrutiny.

s Protecting patren privacy is in accordance with the Constitution of the United States, the laws of the
State of Washington and American Library Association policies and interpretations.

2. Library guards the identity of library patrons by not creating or retaining records such as:
s information sought or received in reference interview

materials consulted, online sites visited or databases used

frequency of visits

3. Library ensures the confidentiality of records with personally identifiable information and deletes
them as soon as possible. Records are deleted when their original purpose has been satisfied. These
include records such as:

» exhibit applications, program signups

¢ holds requested

» items requested for purchase

4. Library ensures the confidentiality of circulation records with personally identifiable information
but retains these records as set farth below:
To satisfy library recordkeeping requirements, these records are retained and then deleted:

» backups are retained for one {1) week for the purpose of database integrity
e ‘last patron use’ information is retained for up to two {2) months for purposes of damage
assessment
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s inactive patron accounts with no fees or fines are deleted after three {3) years
s These records are retained for up to ten {10) years and are then deleted:

e patron records with unresolved fees or fines

s meeting room invoices

5. Library encourages patrons to become familiar with the privacy policies of library partners and

external websites.

¢ Library may enter into agreements with third-party partners in order to provide certain services to
library patrons.

¢ Information that a patron submits voluntarily to a third party is not subject to library control, and
therefore the library cannot guarantee the same level of confidentiality and privacy. Patrons are
encouraged to read and become familiar with the privacy policies of these third-party partners,

¢ The library website contains links to external websites not maintained by the Bellingham Public
Library. The library is not responsible for user privacy when visiting other websites.

s Once patrons link to another website, they are no longer subject to the library’s Confidentiality
Policy, but to the privacy policy or statement of the website to which they have linked.

6. Patrons have access to their records.
Patrons can access their own records:

e online using their library card and PIN

e over the phone with proper identification

s in person using their library card or by providing photo identification

e Patrons can allow others to access their records by:

s providing their physical card to the person they wish to have access

« Parents or guardians who hold financial responsibility for the account can access their minor child’s
records:

s online using their child’s library card and PIN

» over the phone with proper identification

s in person using their child’s library card or by providing photo identification

7. Library respects the privacy of young adult patrons.

In accordance with the laws of Washington State, a young adult is considered a minor until age 18.
While a young adult is a minor, a parent or guardian has the right to determine the level of
confidentiality that young adult retains over their circulation records. The library encourages discussion
between parent or guardian and young aduit to mutually determine this level of confidentiality.

8. Library guards the privacy of hold items on self pickup shelves,

¢ safeguards are used, but privacy is not guaranteed

e patrons can choose an additional privacy safeguard of directing the library to place materials in a
privacy envelope

» patrons can authorize others to pick up holds on their behalf by having staff note this permission on
their library account

9, Library staff respect the privacy of records with perscnally identifiable information.

Records with personally identifiable information will only be accessed by library staff when it is essential
for library business.
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10. Library releases private records to others only under this condition:

When the library receives a court order from a court of competent jurisdiction showing good cause,
library staff will notify the Library Directer or designee who will then consult with the City Attorney
before replying to the order.

11. Library Board reviews this policy.
This policy is periodically reviewed, revised, or reaffirmed by the Library Board of Trustees.

References

Title: 5.101 Confidentiality

Code: 5 Circulation Services

Chapter: 5.100 Circulation Records

Type of Policy: Departmental

Date Developed: 21 November 2006

Date Revised: 21 April 2015

Revised by: Pam Kiesner, lennifer Vander Ploeg
Developed by: Pam Kiesner

Approved By: Library Board of Trustees

Cancels:

Section IV, Personnel Policies and Procedures, Confidentiality of Patron Records; Section IV,
Personnel Policies and Procedures, Privacy of Circulation Records; Section Vil Circulation
Policies and Procedures, Confidentiality of Circulation Records; 5.102 Retaining Circulation

Records

See Also:

Codes and Laws: RCW 40.14 Preservaticn and destruction of public records

RCW 42.56.210 Duty to disclose or withhold information — Otherwise provided

Other resgurces:

Privacy: an Interpretation of the Library Bill of Rights (ALA)

Policy on Confidentiality of Library Records (ALA)

Whatcom County Library System Policy on Cenfidentiality of Patron Records

Internal Documents: Library Staff Code of Ethics, Confidentiality and Patron Account guidelines
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Library facilities are public places and persons entering Whatcom County Library System facilities have
no expectation of privacy beyond the confidentiality of their library records as described in this policy.

The Executive Director is responsible for establishing administrative procedures necessary to carry out
this policy.

Approved by the Whatcom County Library System Board of Trustees:

Signed by Marvin Waschke June 17, 2014
Board Vice-Chair Date
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EXHIBIT C: COST SHARING BREAKDOWN

Where the costs below are estimates from the vendor {as with Polaris migration and training)
or are subject to annual increases, as with other shared services, the breakdown percentage

will apply to the amount billed, regardless of the actual costs shown below.

Whatcom City of
County Bellingham WCLS

2018 Estimated Population 220,350 40/60 88,500 131,850
2018 Estimated Percentage of Population 40.16% 59.84%

innovative Breakdown BPL WCLS
ILS Datahase $76,250.00 40/60 $30,500.00 $45,750.00
ILS SaaS Hosting $21,500.00 40/60 $8,600.00 $12,900.00
ILS Software {per module if applicable) Included
*  Serials $0.00
¢ Acquisitions 50.00
*  Qutreach/Home Service S0.00
* Debt Collect $0.00
ILS Client (staff use} software (if applicable) 50.00
Reporting Software 50.00
Testing/Training Environment $6,450.00 40/60 52,580.00 $3,870.00
Portable/Mobile Circulation $0.00
Local Newspaper Index Hosting (BFL-only) 50.00
Other -VPN for self-check, EZproxy $6,000.00 50/50 53,000.00 $3,000.00
Other - Syndetics $9,827.00 40/60 $3,930.80 $5,896.20
Other - i-tiva $9,153.00 40/60 $3,661.20 $5,491.80
Total System $129,180.00 $52,272.00 $76,908.00
Migration and Training? $66,720.00 50/50 $33,360.00 $33,360.00
Setup fee: VPN for self-check $18,000.00 50/50 $9,000.00 $9,000.00
Setup fee: i-tiva $400.00 50/50 $200.00 $200.00
Workflow Analysis $12,800.00 50/50 $6,400.00 $6,400.00
Total iii Polaris in Year One $227,100.00 $101,232.00 $125,868.00
Other Shared Services Other Vendors | Breakdown BPL WCLS
BiblioCommons? 527,292.10 40/60 $9,078.10 $18,214.00
4 landlines dedicated to phone notification® $7,200.00 40/60 $2,880.00 $4,320.00
Phone notification server: support costs? $457.65 50.00
Printed letter notifications via U.S. Postal Service® variahle
Database auth. through EZproxy: server costs® $600.00 40/60 $240.00 $360.00
Database auth. through EZproxy: support costs® $30.00
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