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Regular Meeting of the Library Board of Trustees 

Tuesday, January 19, 2021 – Zoom meeting 

3:30 p.m.  

 
Minutes of Actions and Decisions of the Library Board of Trustees of the Bellingham Public 

Library as authorized by RCW 27.12.210 and SEC. 7.02 Charter of the City of Bellingham. 

 

 

Board Members Present: Rick Osen, Jim McCabe, Rebecca Craven, Vernon 

(Damani) Johnson and Kristy Van Ness 

 

Library Staff: Rebecca Judd, Annette Bagley, Bethany Hoglund, Jon 

McConnel, Jennifer Vander Ploeg, Katie Bray and Wendy 

Jenkins 

 

Others Present: Hollie Huthman, City Council Liaison; Rachel Myers, 

Whatcom Community Foundation Philanthropic Advisor & 

Program Manager 

 

 

Call to order and introductions: Regular session was called to order at 3:30 p.m. by Chair, Rick 

Osen. 

 

Approve/modify agenda: Jim McCabe moved to approve the agenda. Rebecca Craven 

seconded. Motion carried. 

 

Public comment: no comments. 

 

Consent agenda: Referencing the 2020 Year-to-date (YTD) report in the packet, Rick asked 

Rebecca if the remaining budget would be returned to the General Fund; Rebecca 

confirmed that was the case. Rebecca Craven commented that, on the same report, there 

is a 9% difference between Salaries and Benefits expenditures and asked if it was known why. 

Wendy responded that this was partly due to the frozen vacancies and the hiring of Theresa 

as temporary help (no benefits) for the last half of the year. Rebecca Craven asked if it also 

was impacted by staff not taking as much vacation time. Wendy confirmed she was correct. 

Jim pointed out that 2020 will certainly be an ‘asterisk year’ for statistics, yet our Performance 

& Activity statistics, despite the disruptions in service, are only down 37% due to the increase 

circulation of digital materials. Rebecca Craven moved to approve the December 15, 2020 

Regular meeting minutes and the December 2020 performance and activity measures and 

financial reports. Jim McCabe seconded. Motion carried.  
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Board Chair report:  

• Rick welcomed Hollie Huthman back for another year as the Library City Council 

Liaison. 

• Rick reported that the Barkley Lease Agreement has been finalized.  

 

Board member reports: 

• Jim complimented Rebecca on the remodel tour video, stating he has heard good 

feedback on it. 

• Jim asked Jon about the decision to eliminate Heritage Quest, noting that the 

remaining database, Ancestry, is only for use at the library whereas you could use 

Heritage Quest from home. Jon clarified that Ancestry is allowing home access during 

the pandemic. Jon added that the usage statistics for Heritage Quest did not justify 

the expense. 

 

City Council liaison report: Hollie provided an update on the City Hall/Lee Memorial Park 

(Library lawn) tent encampment. The Mayor has stated that the encampment will end by the 

end of January. Currently, there is capacity available at Base Camp and Swift Haven is open 

at Geri Fields with 25 tiny houses. Remaining campers are requesting a low/no barrier option 

which poses many challenges. The City and County have designated property and can 

provide 24-hour property care, but a sponsor organization is needed to sign for liability. 

Damani added that the Whatcom Human Rights Task Force considered being the sponsor, 

but decided it was not feasible as they are not a service-providing organization.  

 

Friends of BPL report: No report. 

 

Library Director report:  

• Rebecca recalled that at last month’s meeting the Library was closed while the fire 

barrier was being constructed. Curbside service is now back up and running and we 

are working through the backlog. She expressed appreciation for the community’s 

patience and encouraging words. 

• Rebecca reported staff are setting up next quarter’s projects such as wayfinding and 

collection maintenance. Significant collection shifting is ongoing. 

• Rebecca said there have been staff questions concerning inauguration day. 

Rebecca checked with police who report there will be extra patrols. There will also be 

extra management team on site. 

• Annette reported that the first January Whatcom READS event happened last 

Thursday with over 50 attendees. She added that there are strong sign-up numbers for 

upcoming programs as well. The committee continues work on the promotional video 

and the Speakers’ Bureau/Facilitators service which it hopes to launch in February. 

 

Library statistics overview: Jon explained that since at least 1923, libraries have been required 

to provide an Annual Report to the state which includes statistical information deemed of 

public interest. Washington State Library then publishes this data. Jon has created an 

interactive spreadsheet, available on the library website, that merges this information so that 

peer library comparisons can be made and trends can be seen:  

https://www.bellinghampubliclibrary.org/wplsr-merged 

 

https://www.bellinghampubliclibrary.org/wplsr-merged
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Jon shared a PowerPoint on Statistical Trends he developed to provide the Trustees with an 

overview of the types of data we gather, the trends the data illustrates, and how we 

compare to other libraries in the state. (See Attachment #1 for Statistical Trends, Inputs and 

Out. All Attachments are located at the end of the minutes.) 

 

Rick added that this is the information the board has used to determine our service 

standards. 

 

Healthy Washington Library services update: Rebecca reported the new state guidelines do 

not change our current level of service. In Phase 1 we can continue with curbside service 

only. In Phase 2, libraries would be able to have limited in-person service at 25% capacity. 

Rebecca thanked Jen for her work on furlough planning which impacts how we develop 

service levels going forward. For now, we will continue with the current curbside hours and 

will not add services. She added that in the Washington State vaccine tier plan, libraries are 

not specifically mentioned.   

 

Whatcom Community Foundation overview: Rick reminded everyone that we will be 

promoting Library Giving Day which falls on April 7, 2021. The fundraising committee will meet 

to begin developing a plan prior to February’s board meeting. 

 

Rachel Myers related that Whatcom Community Foundation (WCF) was established, almost 

25 years ago, with the goal of helping Whatcom County be a better place to live by 

connecting people, ideas, and resources. The Foundation holds endowment and 

designated funds for the community. Rachel shared a PowerPoint which delineated the 

funds that support Bellingham Public Library (See Attachment #2 for What is a community 

foundation?): 

• Bellingham Public Library Agency Endowment Fund: established in 1997 with a 

balance of $175,513. Current balance is $300,00. Total amount disbursed to BPL is 

$135,500. 

• Bellingham Public Library Designated Endowment Fund: gifts to fund total $52,064. 

Total amount disbursed to BPL is $11,207. 

• Four non-endowed funds: 

o Bellingham Public Library Unrestricted Fund 

o Bellingham Public Library Capital Fund 

o Bellingham Public Library Materials Fund 

o Fairhaven Library Branch Materials Fund 

• Bayview Fund (endowed) – BPL is one of 8 organizations that receive a yearly 

disbursement from this fund established from the estate of Fredericka Bond in 2004. 

Total amount disbursed to BPL is $24,359. 

• The Robert Bragg & George Muldrow Endowment for the Bellingham Public Library 

(endowed) – established in late 2017 to provide unrestricted support for BPL that is not 

already being provided by the City of Bellingham. Initial gift was $2.4 million; an 

addition $900K was added in 2019; current balance is $4.4 million. The 1st disbursement 

from this fund will be in 2021. 

 

Rachel explained that disbursements are determined by a 12-quarter trailing average rather 

than current value. The established rate of disbursement has held at 4% for years. The WCF 

Board is considering allowing a higher disbursement rate of 5-6% for 2021 due to current 
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economic hardships. Rachel asked if the Library Board would be interested in receiving this 

higher rate if available. 

 

Rick proposed the board take the higher percentage for the Bragg-Muldrow disbursement 

and put it into the non-endowed Capital Fund to be used as seed money for the next round 

of library renovation or expansion. He also suggested keeping the other endowment 

disbursements at 4%. 

 

After discussion, Jim McCabe made a motion to keep the Bellingham Public Library Agency 

Endowment and the Designated Endowment Fund disbursements at 4% and to accept the 

WCF recommended increased percentage disbursement for the Bragg-Muldrow 

Endowment Fund. Kristy Van Ness seconded. Motion carried. 

 

Rachel added the WCF board is meeting next week to decide whether to increase the rate 

and disbursement checks will follow soon after the decision. 

 

Facilities update: Jen screen-shared photos showing recent progress on the remodel as well 

as photos illustrating how the Children’s Library and Lecture Room have been transformed to 

accommodate curbside service. (See Attachment #3 for January Highlights from the Main 

floor remodel.) 

 

New Business: 

• No new business  

 

Action items for next meeting:   

• No action items for next meeting  

 

Meeting adjourned at 4:56 p.m. 

 

Next Regular Library Board Meeting – February 16, 2021 – Zoom meeting – 3:30 p.m.  

 

Chair, Library Board of Trustees 

ATTEST 

Secretary, Library Board of Trustees 

 

Attachments: 

• Attachment #1: Statistical Trends, Inputs and Outputs 

• Attachment #2: What is a community foundation? 

• Attachment #3: January Highlights from the Main floor remodel 



1/21/2021

1

Statistical Trends

Inputs and Outputs

RCW 27.12.260: Annual Report of Trustees

▪ At the close of each year the board of trustees of every library shall 
make a report to the legislative body of the governmental unit 
wherein the board serves, showing the condition of their trust during 
the year, the sums of money received for the library fund from taxes 
and other sources, the sums of money expended and the purposes of 
the expenditures, the number of books and periodicals on hand, the 
number added during the year, the number retired, the number 
loaned out, and such other statistics and information and such 
suggestions as they deem of public interest. A copy of this report 
shall be filed with the state librarian.

▪ [ 1935 c 119 § 12; RRS § 8226-12. Prior: 1909 c 116 § 8; 1901 c 166 § 8.]
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Washington Public Library Statistics
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Merged!

Search for 
‘public library 
statistics’ on 
BPL’s 
website.

Definitions

▪ LSA: Legal Service Area
– The geographic area a public library serves. 

▪ Service Population
– Residents of the LSA
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1890 & 1900: 
Calculated from 
Census counts of 
component cities.

1910 – 2010: US 
Census for 
Bellingham

2020: WA OFM 
Annual estimate
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What Else…?

350 columns of data to play with!

https://www.bellinghampubliclibrary.org/wplsr-merged
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What is a community foundation?

1

2



1/22/2021

2

What is an endowed fund and how do they work?
Investment Approach

Fees

Definitions
Principal

Income

Spendable

Spending Rate
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Funds that support Bellingham Public Library
Bellingham Public Library Agency Endowment Fund (endowed) Established in 
1997 with a balance of $175,513. Current balance: $300,000. Total amount 
disbursed to BPL: $135,500.

Bellingham Public Library Designated Endowment Fund (endowed) Total gifts 
to Fund: $52,064. Total amount disbursed to BPL: $11,207

Bellingham Public Library Unrestricted Fund (non-endowed)
Bellingham Public Library Capital Fund (non-endowed)
Bellingham Public Library Materials Fund (non-endowed)
Fairhaven Library Branch Materials Fund (non-endowed)

Funds that support Bellingham Public Library

Bayview Fund (Endowed) - BPL is one of 8 organizations that benefit from this 
designated fund created by a bequest from the estate of Fredericka Bond in 
2004. Total disbursements to BPL: $24,359.

The Robert Bragg & George Muldrow Endowment for the Bellingham Public 
Library (Endowed) - To provide unrestricted support for the Bellingham Public 
Library that is not already being provided by the City of Bellingham. BPL is lone 
beneficiary of this designated fund established from Robert & George's estate 
in late 2017 with a gift of $2.4 million – additional $900K added in 2019. 
Current balance: $4.4 million.
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Funds that support Bellingham Public Library
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Highlights from the Main floor remodel

• Painting mostly done

• Carpet installed

• Electrical continues

• Casework is going in (countertops and cabinets)

No more pink trim 
greeting you when you 

walk into the Library
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The new flooring in the book stacksThe new flooring in the book stacks

The new book area
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And in the offices in the staff area….
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The teen area 
is starting to 
take shape….

check out the 
cool lights 
fixtures and 
stand-out 
carpet

New indoor 
book return 
room with 
beautiful 
wood siding
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New Self 
Check out 

counters at 
the front of 
the Library

The new SkillShare space – with colors, carpet and whiteboards
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Main floor restrooms 
– new epoxy floors 
and fixtures are in

The new sorter 
(AMH) in place 
in the staff area
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If you’ve been wondering where we have been 
working during this construction

You’ve probably never seen the Dodson Room looking like this!
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The Children’s Library space 
was not designed for curbside 

operations!

We have 
completely 
filled up the 
lower level –
and are 
occupying all 
the nooks & 
crannies
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