BELLINGHAM PUBLIC LIBRARY NOTICE OF MEETING

BOARD OF LIBRARY TRUSTEES SPECIAL MEETING
of MARCH 28, 2025

Publication of the agenda and the approximate times are a guide to, and not a limitation on, the activities
of Trustees.

Central Library, 210 Central Avenue, Bellingham, Washington
Library Board Room - 11:00 a.m. - 2:30 p.m.

AGENDA
1. Call to Order and Introductions 10 min
2. Budget Reduction Proposal - Discussion & Action Item 45 min
BREAK 10 min
3. Central Library Building Use/Renovation - Discussion & Direction 60 min
BREAK 10 min
4. Strategic Directions and Levels of Service - Discussion 60 min
e Facilities
e Materials
e Open hours
e Staffing FTE
5. Wrap Up and Next Steps 15 min

6. Adjourn

Next Regular Library Board Meeting: Tuesday, April 15, 2025 - 3:30 p.m.
Location: Central Library Lecture Room, 210 Central Avenue
Bellingham, Washington

Accessibility:
The Bellingham Public Library Lecture Room is ADA accessible. Elevator access to the lower floor is
available at the Central Avenue entrance. If you require a sign interpreter or other accommodation,
please allow the library 48 hours’ notice. For additional accommodation, contact the Administrative
Assistant at 360-778-7220 in advance of the meeting.



