
 

 

 
 

Regular Meeting of the Library Board of Trustees 

Tuesday, November 18, 2025 – Central Library Lecture Room 

3:30 p.m.  

 

Minutes of Actions and Decisions of the Library Board of Trustees of the Bellingham Public Library as 

authorized by RCW 27.12.210 and SEC. 7.02 Charter of the City of Bellingham. 

 

 

Board Members Present: Rebecca Craven, Kristy Van Ness, Kendra Bradford, Deborra 

Garrett, and Shirin Deylami 

City Council Library Liaison: Hannah Stone 

Library Management Staff: Rebecca Judd, Annette Bagley, Katrina Buckman, Bethany 

Hoglund, Jon McConnel, Jennifer Vander Ploeg and Madeline 

Rosenvinge 

FOBPL Representative: Carol Comeau, Friends of BPL Board Liaison 

 

Guest Presenter: Kate Dunphy, Staff Development Coordinator 

 

 

Call to order and introductions: Regular session was called to order at 3:32 p.m. by Chair, Rebecca 

Craven. 

 

Approve/modify agenda: Kristy Van Ness moved to approve the agenda. Shirin Deylami seconded. 

Motion carried. 

 

Public comment: No public comment. 

 

Consent agenda: Deborra Garrett moved to approve the October 21, 2025 Regular meeting minutes 

and the October 2025 performance and activity measures and financial reports. Kendra Bradford 

seconded. Motion carried.  

 

Board Chair report: Rebecca Craven reported that it was meaningful to attend the WDRC dinner 

where the Library received the Peacekeeper Award. She also commented on the Literacy Council 

breakfast with Nancy Pearl, noting that it was a positive event.   

 

Rebecca Craven announced that Kristy Van Ness’s first trustee term expires in January 2026. She 

moved to extend Kristy’s trusteeship for one additional term, and the motion was seconded by 

Deborra Garrett. The motion carried. Rebecca Judd will request the reappointment from the Mayor. 

 



 

 
 

Board member reports: 

• Kristy Van Ness attended the Library’s Listen Deeply event, which was moving and well-

attended by 180 community members. She expressed appreciation to FOBPL and Library staff 

for organizing the event. 

• Shirin Deylami shared that WWU is hosting Ralph Munro seminars on civic education and 

engagement on November 18 and 19. 

 

City Council Liaison Report: Hannah Stone reported that the Peacekeeper Award video was very 

impactful. She also noted that in a recent interview with AWC Cityvision Magazine, she emphasized 

the importance of the new REET funding legislation to the Library. 

 

Friends of BPL Report: Carol Comeau reported that she attended the Listen Deeply event, the Book 

Club Social, and the Literacy Council breakfast, all of which were well attended. She stated that the 

Friends of the Bellingham Public Library Board meeting is scheduled for November 19. She also 

indicated her desire to bring advocacy talking points to the County Council regarding the need for day 

shelters. 

 

Library Director Report: Rebecca Judd reported that Solito has been selected as the Whatcom Reads 

title for 2026. She announced that Isabel Wilkerson will speak this winter about her book Caste. She 

thanked staff for their work on the Book Club Social and the Listen Deeply Film Fest, with particular 

recognition of Miranda LeonJones and the adult programming committee. 

 

Rebecca stated that funding requests will be presented at the Friends Board meeting the following day, 

with final decisions expected in January. In response to a question from Kendra Bradford about changes 

to digital service access, she clarified that the changes affect non-Washington residents and 

Washington residents living outside Bellingham and Whatcom County. In response to a question from 

Shirin Deylami about circulation trends, she explained that increased branch hours likely contributed to 

recent circulation patterns. Bethany Hoglund added that youth circulation increased due to expanded 

hours and changes to the youth collection. 

 

Rebecca Craven raised concerns about visitor numbers during the Central Library renovation. Deborra 

Garrett noted the high number of incidents referenced in the Public Services report included in the 

board packet. 

 

Staff Learning Day Presentation: Kate Dunphy provided a presentation on the logistics and 

outcomes of Staff Learning Day 2026. (See attachment #1 at the end of the minutes).  

 

Staff Safety and Mental Health/Welcoming Public Space update: Katrina emphasized the Library’s 

role in serving vulnerable populations and the resulting impact on staff. She reported that incident 

data is now shared monthly with the Downtown Forward group, which includes the Bellingham Police 

Department and the Fire Department. 

 

Rebecca Judd underscored the importance of communicating the Library’s experiences with the public 

and reiterated the community’s need for a daytime shelter. The discussion also addressed how 



 

 
 

programming in Lee Memorial Park may influence incident rates.vBoard members and staff discussed 

possible strategies for advocacy and increasing public awareness of these issues. Deborra Garrett 

moved to create a working group to explore advocacy strategies related to the Library’s needs. The 

motion was seconded by Shirin Deylami and carried. 

 

2026 Budget Update: 

• Nothing to report.   

 

Central Library Renovation Update: 

• The new Bellis Fair lease contract has been signed. 

• Kristy Van Ness reported recent donations: $75,000 from the Mary Storr Foundation, $10,000 

anonymous gift, and a new Planned Giving Form submission. 

 

2026 Holidays & Closures – Action Item (see packet materials)     

• Rebecca Judd noted the 2-day Independence Day closure due to the Library’s weekend 

schedule. 

• Kendra Bradford moved to approve. Deborra Garrett seconded. Motion carried.  

 

2026 Meeting Schedule – Action Item (see packet materials)    

• Bellis Fair will be the placeholder location for fall meetings. 

• Kendra Bradford made a motion. Deborra Garrett seconded. Motion carried.  

 

2026 Rates & Fees – Action item (see packet materials) 

• Kendra Bradford made a motion. Deborra Garrett seconded. Motion carried.  

 

New Business: 

• None. 

 

Agenda items for next meeting:   

• 2026 Action Plan draft 

 

Meeting adjourned at 5:02 p.m. 

 

Next Regular Library Board Meeting Tuesday, December, 16, 2025 – Central Library Lecture 

Room – 3:30 p.m.  

 

Chair, Library Board of Trustees 

ATTEST 

Secretary, Library Board of Trustees 

Attachments:  

• Attachment #1: Staff Learning Day Presentation 

 

 



Madeline Rosenvinge
Typewriter
November 18, 2025

Meeting Minutes Attachment #1
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