
BELLINGHAM PUBLIC LIBRARY NOTICE OF MEETING 

BOARD OF LIBRARY TRUSTEES REGULAR MEETING 

 of TUESDAY, MAY 19, 2026, 3:30 p.m. 

 
Publication of the agenda and the approximate times are a guide to, and not a limitation on, the activities 

of Trustees. Order of agenda items may be adjusted. 

 

Fairhaven Library Branch, 1117 12th Street, Bellingham, Washington 

Fireplace Room  – 3:30 p.m.  

 

AGENDA           TIME (approx.)  
 

We acknowledge that we gather on territory that has been the traditional and ancestral 

homeland to the Lhaq’temish (the Lummi People), the Nooksack People, and other Coast 

Salish tribes of this region Since Time Immemorial.  

  

We honor our shared responsibility to this land and these waters, we commit to learning 

from Indigenous wisdom, and we strive to repair and deepen our relationships as 

neighbors and friends. 

1. Call to order and introductions         1 min 

        

2. Approve/modify agenda              1 min 

 

3. Public comment          3 min 

This time is set aside for members of the public to make comments. 

Remarks will be limited to three minutes.  

 

4. Consent agenda (see packet materials)       5 min 

All matters listed on the consent agenda are considered routine  

and may be approved in a single motion.  A Trustee may ask that  

an item be removed from the consent agenda and considered separately. 

 

• Communications and FYI 

• Minutes: April 21, 2026: Regular Board Meeting 

• Library performance & activity measures: April 2026 

• Financial reports 

Claims: April 2026 

YTD report: April 2026 

 

5. Reports              5 min 

• Board Chair  

• Library Board members 

• City Council liaison 

• Friends of Bellingham Public Library 

• Mayor’s Office  

• Library Director (see packet materials) 

Time check:    3:45 
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6. Regional Fire Authority presentation        30 min 

• David Pethick, Assistant Fire Chief 

Time check: 4:15 

 

 

7. Open Hours Level of Service draft revision – Action Item (see packet materials) 10 min 

• Rebecca Judd, Director 
 

 

8. Central Library Renovation update       10 min 

• Rebecca Judd, Director; Jen Vander Ploeg, Head of Operations;  

Caleb Savage, Public Works Project Manager; Carol Rofkar, Public Works  

Assistant Director – Internal Services  

 

Time check: 4:35 

 

 

9. Fundraising Committee update       5 min 

• Fundraising - Kristy Van Ness, Vice Chair 

 

10. Director review process – discussion (see packet materials)    5 min  

• Shirin Deylami, Trustee 

 

 

11. Day Center update          5 min 

• Rebecca Judd, Director 

Time check:   4:50 

 

12. New business            3 min 

 

13. Agenda items for next meeting        2 min 

      

Time check: 4:55 

 

14. Adjourn 

 

 

Accessibility: 

If you require a sign interpreter or other accommodation, please allow the library 48 hours’ notice. For 

additional accommodation, contact the Administrative Assistant at 360-778-7220 in advance of the 

meeting.  

  

Next Regular Library Board Meeting:  Tuesday, June 16, 2026 – 3:30 p.m. 

Location: Lecture Room, Central Library, 210 Central Avenue 

Bellingham, Washington 
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Communications & FYI 

 

• Seattle Times  May 1, 2026 Seattle Public Library logs record number of patrons 

for 2025* 

 

• Cascadia Daily News  May 14, 2026 Bellingham looks to open permanent day 

shelter on Pacific Street* 

 

 

 

 

 

 

 

 

 

 

 

* This article link points to the Newsbank database. To read the article you will need to 

log in to your Library account using your Barcode Number and Password/PIN.  
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https://infoweb-newsbank-com.bpl-wcls.idm.oclc.org/apps/news/openurl?ctx_ver=z39.88-2004&rft_id=info%3Asid/infoweb.newsbank.com&svc_dat=AWNB&req_dat=0F525F8BD43D26A1&rft_val_format=info%3Aofi/fmt%3Akev%3Amtx%3Actx&rft_dat=document_id%3Anews%252F1A7D6934C5F46A00
https://infoweb-newsbank-com.bpl-wcls.idm.oclc.org/apps/news/openurl?ctx_ver=z39.88-2004&rft_id=info%3Asid/infoweb.newsbank.com&svc_dat=AWNB&req_dat=0F525F8BD43D26A1&rft_val_format=info%3Aofi/fmt%3Akev%3Amtx%3Actx&rft_dat=document_id%3Anews%252F1A7D6934C5F46A00
https://infoweb-newsbank-com.bpl-wcls.idm.oclc.org/apps/news/openurl?ctx_ver=z39.88-2004&rft_id=info%3Asid/infoweb.newsbank.com&svc_dat=AWNB&req_dat=0F525F8BD43D26A1&rft_val_format=info%3Aofi/fmt%3Akev%3Amtx%3Actx&rft_dat=document_id%3Anews%252F1A815CB7C51C4DC8
https://infoweb-newsbank-com.bpl-wcls.idm.oclc.org/apps/news/openurl?ctx_ver=z39.88-2004&rft_id=info%3Asid/infoweb.newsbank.com&svc_dat=AWNB&req_dat=0F525F8BD43D26A1&rft_val_format=info%3Aofi/fmt%3Akev%3Amtx%3Actx&rft_dat=document_id%3Anews%252F1A815CB7C51C4DC8
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Regular Meeting of the Library Board of Trustees 

Tuesday, April 21, 2026 – Central Library Lecture Room 

3:30 p.m.  

 

Minutes of Actions and Decisions of the Library Board of Trustees of the Bellingham Public Library as 

authorized by RCW 27.12.210 and SEC. 7.02 Charter of the City of Bellingham. 

 

 

Board Members Present: Rebecca Craven, Kristy Van Ness, Kendra Bradford, Deborra 

Garrett, and Shirin Deylami 

City Council Library Liaison: Not present.  

Library Management Staff: Rebecca Judd, Annette Bagley, Katrina Buckman, Bethany 

Hoglund, Jon McConnel, Jennifer Vander Ploeg and Madeline 

Rosenvinge 

FOBPL Representative: Carol Comeau, Friends of BPL Board Liaison 

 

Guest Presenter: None.  

 

 

Call to order and introductions: Regular session was called to order at 3:31 p.m. by Chair, Rebecca 

Craven. 

 

Approve/modify agenda: Shirin Deylami moved to approve the agenda. Kristy Van Ness seconded. 

Motion carried. 

 

Public comment: None.  

 

Consent agenda: In answer to a question, Jon McConnel provided additional context on recent 

database usage trends, noting a significant increase in activity within the Gale curriculum resources 

following Bellingham Public Schools’ discontinuation of Gale funding last fall, as well as a notable rise 

in readership of The Economist. A second question was raised regarding the grants line on page 15 of 

the packet. Library staff will research and report back at the May meeting. Kendra Bradford moved to 

approve the March 17, 2026 Regular meeting minutes and the March 2026 performance and activity 

measures and financial reports. Shirin Deylami seconded. Motion carried. 

 

Board Chair report: Rebecca Craven wished everyone a happy National Library Week and National 

Library Workers Appreciation Day. She and Kristy Van Ness attended the Friends Annual Meeting on 

Saturday and expressed appreciation for the opportunity to thank the Friends. She reminded Trustees 

that picture day would take place following the meeting. The next Board meeting will be held at the 
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Fairhaven Branch Library in the Fireplace Room; Trustees will meet at the book drop in front of the 

library. 

 

Board member reports: None.  

 

City Council liaison report: None.  

 

Friends of BPL report: Carol Comeau thanked Trustees who attended the Friends Annual Meeting 

and shared that the presentations on the renovation project and Library services were well received. 

She reported that the next four-day book sale will take place May 20–23 and that officer elections 

have been completed. The Friends anticipate being able to use the Bellis Fair space for book sales 

during the renovation. Carol also noted recent changes in the Bellingham School District’s library 

staffing model and expressed interest in how this may affect student access to ConnectEd. 

 

Library Director report: Director Rebecca Judd conveyed apologies from the Mayor’s Office for not 

being able to attend but noted they plan to return next month. She thanked the Friends for providing 

treats and recognition for staff during National Library Week. Rebecca highlighted the article in the 

packet written about the recent Seattle Public Library levy proposal, which will be on the Aug 4 ballot. 

 

National Library Week: Resolution in Honor of National Library Workers    

Appreciation Day – Action Item (see packet materials): Chair Rebecca Craven read the 

proclamation (See attachment #1 at the end of the minutes.) Kristy Van Ness moved to approve the 

resolution. Deborra Garrett seconded. Motion carried. 

 

1st Quarter Action Plan report (see packet materials): Rebecca Judd provided an overview of 

first-quarter progress, emphasizing that most work centers on preparing for the Central Library 

renovation. Staff committees and workgroups continue to meet regularly to coordinate logistics for 

temporary workspaces, the Bellis Fair multipurpose space, and planning for holds pickup and materials 

storage. The major donor campaign and the youth renovation committee also remained key areas of 

focus throughout the quarter. In addition to renovation-related efforts, staff continued progress on 

the new materials vendor contract and maintaining strong accessibility standards ahead of the 

extended compliance deadlines. 

 

Open Hours Level of Service Draft Revision - Discussion (see packet materials)  The Board 

discussed the draft levels of service in Rebecca Judd’s presentation (See attachment #2 at the end of 

the minutes). Discussion focused on balancing system-wide consistency with the differing needs of 

individual branches, particularly the Central Library. Trustees also considered priorities should funding 

limitations prevent full implementation, including expanded evening hours and phased approaches to 

increased service. 

 

Board members discussed whether the proposed standards adequately reflect community growth and 

increasing demand for library services. They expressed support for greater consistency in branch 

hours, and specific language about evening and weekend hours. Trustees emphasized the importance 
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of long-term planning as the community and library system continue to grow. Chair Rebecca Craven 

stated the item would return next month for further discussion and possible Board action. 

 

Statistical Trends: Inputs and Outputs through 2025 

• Jon McConnell, Head of Digital Services presented his annual statistics report. (See attachment 

#3 at the end of the minutes).  

 

Central Library Renovation Update: Rebecca Judd invited suggestions for community groups that 

may appreciate a renovation presentation. She shared that the most recent detailed design cost 

estimate came in lower than expected, allowing some previously removed elements to be added back 

into the project. Planning is also progressing on several related initiatives, including discussions with 

Parks and Recreation about adding a children’s play feature at Lee Memorial Park and preparing for 

exterior improvements funded through Representative Larsen’s $850,000 allocation. The Library is 

awaiting the official award letter, after which work will need to proceed quickly. Staff intend to 

coordinate exterior upgrades - such as improvements to the plaza and the main and children’s 

entrances- with the building closure period to maximize efficiency. The Board expressed agreement 

with the direction of the exterior scope of work, as well as the children’s play feature at Lee Memorial 

Park. 

 

Fundraising Committee update: The Capital Campaign Committee continues to meet monthly. 

Members discussed messaging strategies around what the Library hopes people will think, feel, and 

do after hearing about the project. Library Giving Day raised $17,998.06 between March 26 and April 

18. 

 

Day Center Update: The City is working on property acquisition and has issued an RFP for a service 

provider. Proposals are due April 24. County and City partners, including the Whatcom County Health 

and Community Services, are involved.  

 

New Business: 

• None.  

 

Agenda items for next meeting:   

• Level of Service Standards Discussion.  

 

Meeting adjourned at 5:19 p.m. 

 

Next Regular Library Board Meeting – May 19, 2026 – Fairhaven Branch Library Fireplace Room 

– 3:30 p.m.  

 

Chair, Library Board of Trustees 

ATTEST 

Secretary, Library Board of Trustees 
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Level of Service Standards 

Open Hours 

 
 

 

Proposed Update 

April 2026 
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RECOMMENDATION 

 

The Board is asked to adopt a revised Level of Service framework for open hours that: 

• removes a separate standard for Central and branches 

• adds three access dimensions: evening access, weekend access, and uniform weekday 

access 

• establishes open hour ranges of 48–56 hours (Low), 57–64 hours (Medium), and 65–72 

hours (High) per location per week 

• supersedes the standard adopted June 21, 2016, effective upon adoption 

1.  Introduction 

The Bellingham Public Library connects our community with each other and the world. How well we 

fulfill that mission depends in significant part on when our libraries are open - and on whether those 

hours work for the people we serve. 

This proposal updates the Level of Service standard for open hours. It fulfills Priority 3 of the Board-

adopted 2026–2027 Bridge Strategic Plan and responds to the City’s 2025 Comprehensive Plan, 

which identifies addressing open hours as a vital planning priority. 

Three changes are proposed. First, a systemwide open hours standard is applied equitably to all 

library locations, replacing the separate Central Library and branch library standards adopted in 

2016. Second, open hours standards are expressed as ranges rather than a single number at each 

level, more accurately reflecting how library open hours are staffed.  

A third change adds access dimensions the 2016 standard did not measure: evening access, 

weekend access, and uniform weekday access. These come directly from what Bellingham residents 

communicated to us. 

 

2.  The Planning Record 

2016: LOS standards adopted. The Board established open hour benchmarks based on state 

standards, national data, and regional practice: 56, 64, and 68 hours per week for the Central Library, 

and 28, 36, and 40 for branches. 

2017: City Council directed progress toward Medium or High service. Following the BERK 

Services and Funding Models Study, the Council voted unanimously to direct the administration to 

prioritize Medium or High service levels. That direction has guided BPL’s planning work ever since. 

2019: Community Conversations and Strategic Plan. Conversations with 343 Bellingham 

residents identified equity, access, and connection as core community values. The 2020–2025 

Strategic Plan committed to improving access across all parts of the city, including plans for library 

service in the north area of Bellingham. 
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2022: Facilities Master Plan documented the access gap. The Godfrey’s Associates Facilities 

Master Plan found that a north side library was not only warranted but required. It also proposed 

that limited hours at Barkley and Fairhaven had a significant effect in dampening use. 

2023: Bellis Fair Branch opened. The City’s 2025 Comprehensive Plan describes this as a significant 

step in improving geographic equity in library access across the city. 

2025: City of Bellingham Capital Facilities Plan and Comprehensive Plan adopted. The City’s 

long-range plan references, through the Capital Facilities Plan, a gap in providing uniform open 

hours across all library locations and identifies standardizing hours as a priority. Each branch 

location lists expanded hours as a long-term service goal. 

2026: Bridge Strategic Plan adopted. The Board adopted updating the LOS standards for open 

hours as Priority 3 of the 2026–2027 Bridge Strategic Plan.  

 

3.  Community Need 

What residents said: The 2022 Facilities Master Plan survey asked 980 residents to identify their 

most desired library improvements. Open more hours came first - named by 475 people, ahead of 

more digital content, more books, and expanded programming. Their written comments were 

specific about what kind of hours matter: 

 

"Because I work 8 AM – 5 PM… it is very difficult for me to utilize print resources… I 

would love to see evening hours expanded at the Central Library at least a couple 

days a week." 

"Open until 8pm would work!" 

"I THINK THE LIBRARY SHOULD BE OPEN ON SUNDAYS." 

"Would really prefer it be open at consistent hours on weekdays (e.g., 10–2 every day 

instead of some days 10–2 and some days 2–6)." 

"More hours at the Barkley location… it would mean we could borrow physical books 

more often." 

 

What the data showed: The Godfrey’s Associates consultants, reviewing service area mapping and 

usage data, proposed that limited hours at Barkley and Fairhaven had a significant effect in 

dampening use of those locations. Hours are not simply an operational metric. They determine 

whether residents use the library at all. 

 

Three access dimensions: Across all of BPL’s community engagement, three themes appear 

consistently. These are the dimensions the proposed framework adds to the 2016 standard: 

• Evening access: open hours for working residents and students outside standard daytime 

schedules. 
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• Weekend access: open hours for families, students, and working adults whose weekday 

availability is limited. 

• Uniform weekday access: maintains identical weekday hours across all locations, providing a 

predictable and equitable experience where all sites are open or closed at the same times. 

 

4.  The Current Standard and Its Limitations 

The 2016 standard was built on sound research, and the proposed framework retains its 

benchmarks. However, it no longer fully reflects current conditions. Since 2016, population growth - 

especially in the north and east areas of the city - has increased demand for access, alongside an 

evolving understanding of what residents need from library services. 

 

Building size and configuration are already addressed by the separate square footage LOS standard. 

Hours measure when a library is accessible. A smaller library can be open the same number of hours 

as a larger one. 

 

Adopted 2016 Standard 

Service Level Central Library (hrs/week) Branch Libraries (hrs/week) 

Low / Minimal 56 28 

Medium / Operational 64 36 

High / Optimal 68 40 
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.  Proposed Level of Service Framework 

The proposed framework makes the 2016 benchmarks the anchor points of service ranges, applies 

them to all locations equally, and adds the access dimensions that community engagement 

identified as most important. 

 

LOS Level 
Hrs / week per 

location 
Access Expectations — Per Location 

Low / 
Minimal 

48 – 56 

• At least 2 hours after 6:00 PM weekly 
• Half day Saturday hours 

• Uniform weekday schedule 

Medium / 
Operational 

57 – 64 
• At least 4 hours after 6:00 PM weekly 

• Full day Saturday and Sunday 

• Uniform weekday schedule 

High / 
Optimal 

65 – 72 
• At least 6 hours after 6:00 PM weekly 
• Full day Saturday and Sunday 

• Expanded, uniform weekday schedule 

 

Open hour ranges reflect how library hours work in practice. A library operating at 60 hours 

provides meaningfully similar access to one operating at 64 hours - both are delivering at the 

Medium level. Ranges also allow schedules to be built around actual community use patterns and 

operational realities. 

The access expectations scale with level of service standard: 2 evening hours at Low, 4 at Medium, 6 

at High. Each applies per location. 

 

Where Bellingham Stands Today 

 

BRANCH  

2026 
Weekly 
Hours  

2026 
Hours 
Standard 

Evening 
Access 
after 6pm 

Weekend 
Access 

Uniform 
Weekday 
Hours 

Central 48 Low    

Fairhaven 24 Below Low    

Barkley 24 Below Low    

Bellis Fair 23 Below Low    

 

6.  National Context 
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The American Library Association does not set prescriptive open hours standards for public libraries 

in the United States. ALA’s position is that each library serves a different community with different 

needs, and that hours should be determined through local planning rather than national mandates. 

The IFLA/UNESCO Public Library Manifesto (2022) reflects the same principle internationally, stating 

that library services require “sufficient opening hours convenient to the users” - leaving the 

definition of sufficient to local determination. 

Washington State does not publish open hours standards for local public libraries. Standards from 

peer states confirm that BPL’s benchmarks remain well-grounded: 

• Indiana (590 IAC 6-1-5, reaffirmed 2023) requires Class A libraries to provide 55 hours per 

week including four evenings and one weekend day. 

• New York State requires 55 hours for libraries serving 25,000–99,999 residents and specifies 

that hours should include morning, afternoon, evening, and weekend access based on 

community needs. 

• Georgia’s 2024 standards set benchmarks of 40 hours per week (minimal), 55 hours per week 

(essential), and 72 hours per week (optimal). 

 

Uniform hours across locations: Several systems have recently moved toward standardized hours 

as an explicit equity and access strategy. 

 

Spokane Public Library (Washington, 2025). Beginning June 2025, Spokane moved all  

 seven locations to a single uniform schedule, citing three reasons: patrons can plan visits  

 more easily, differing schedules create confusion, and consistent hours simplify staffing. 

Toronto Public Library (Ontario, 2024–2025). Toronto extended Sunday hours to all 100 

 branches by October 2025. A 2024 expansion at participating branches produced a 44%  

 increase in visits at those locations.  

 

7.  Conclusion 

The distance from where the system stands today to higher levels of service for open hours is 

significant. Currently, three of four library locations operate below the Low service level. No location 

offers evening hours, and none are open on Sundays. The City Council’s 2017 direction to prioritize 

Medium or High service levels remains an important guiding commitment that has yet to be fully 

realized. 

Reaching Medium service levels will require increased and sustained investment. The Board’s Bridge 

Strategic Plan identifies the development of a sustainable funding model as Priority 4 - the logical 

next step following adoption of this framework. The community has clearly expressed what it wants 

from its libraries, and this framework establishes a shared standard against which progress can be 

measured. 
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Advancing toward these higher service levels for open hours will require ongoing partnership 

between the Board, the City, and the community. 

 

BOARD ACTION 

The Board is asked to approve the proposed Level of Service framework for Open Hours, 

superseding the standard adopted June 21, 2016, effective upon adoption. 
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Appendix A: Example Schedules by Service Level 

The following schedules illustrate what each service level might look like in practice. They are not 

prescriptive - specific weekly schedules are set operationally based on staffing, use patterns, budget, 

and program needs. Two options are shown for each level, reflecting different approaches to 

evening access. All schedules assume system-wide consistency with locations observing the same 

hours weekdays, evenings and weekends. 

 

Low / Minimal — 48 to 56 hours per week 

 

Example Mon Tue Wed Thu Fri Sat Sun Total hrs LOS 

A1: 2 
evenings to 
7 PM 

10–6 10–6 10–7 10–7 10–6 10–6 — 50 hrs Low 

A2: 1 
evening to 
8 PM 

10–6 10–6 10–6 10–8 10–6 10–6 — 50 hrs Low 

 

• Green = evening access after 6:00 PM. Both examples provide 2 evening hours per week. 

• Gold = weekend access. Saturday meets the Low access expectation. 

 

 
 

Medium / Operational — 57 to 64 hours per week 

 

Example Mon Tue Wed Thu Fri Sat Sun Total hrs LOS 

B1: 4 
evenings to 
7 PM 

10–7 10–7 10–7 10–7 10–6 10–6 10–6 60 hrs Med 

B2: 2 
evenings to 
8 PM 

10–6 10–8 10–6 10–8 10–6 10–6 10–6 60 hrs Med 

 

• Both Examples: 7 days open, full weekend access - meets Medium access expectations. 

• B1 distributes evening access across four nights. B2 concentrates it on two nights. 
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High / Optimal — 65 to 72 hours per week 
 

Example Mon Tue Wed Thu Fri Sat Sun Total hrs LOS 

C1: 7 days 
to 7 PM 

9–7 9–7 9–7 9–7 9–7 9–7 9–7 70 hrs High 

C2: 3 
evenings to 
8 PM 

9–6 9–8 9–8 9–8 9–6 9–6 9–6 69 hrs High 

 

• C1: 9 AM to 7 PM all seven days - 70 hours, 7 evening hours. Maximum breadth and 

consistency; every day of the week is the same experience for patrons. 

• C2: 9 AM to 6 PM daily, three evenings to 8 PM - 69 hours, 6 evening hours. Serves the patron 

who cannot arrive before 7 PM on designated late nights. 

• Both examples: full weekend access, 9 AM opening, meets High access expectations on all 

three dimensions. 
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Appendix B: Planning Documents and Sources 

Bellingham Public Library Level of Service Standard - Open Hours, adopted June 21, 2016. 

Bellingham Public Library Board of Trustees. 

 

Bellingham Public Library Services and Funding Models Study. BERK Consulting, December 2017.  

 

Community Conversations Report to the Bellingham Public Library Board of Trustees. August 2019.  

 

Bellingham Public Library 2020–2025 Strategic Plan. Adopted January 2020. 

 

Bellingham Public Library Facilities Master Plan. Godfrey’s Associates, Inc., September 2022.  

 

The Bellingham Plan: Bellingham’s Comprehensive Plan for Growth. Adopted December 15, 2025 

(Ordinance 2025-12-039). City of Bellingham. 

 

Bellingham Public Library Bridge Strategic Plan 2026–2027. Adopted January 2026. 

 

Indiana Public Library Standards, 590 IAC 6-1-5 (reaffirmed October 2023). Indiana Library and 

Historical Board. 

 

New York State Minimum Standards for Public Libraries, Standard 7: Hours. New York State Library. 

 

Georgia Public Library Standards 2024. Georgia Public Library Service. 

 

American Library Association. ALA Standards and Guidelines. American Library Association. 

Ala.org/tools/guidelines/standardsguidelines 

 

International Federation of Library Associations and Institutions (IFLA). IFLA/UNESCO Public Library 

Manifesto 2022. The Hague: IFLA, 2022. 

 

“New Library Hours Starting June 8.” Spokane Public Library, May 2025. spokanelibrary.org 

“All 100 Toronto Public Library Branches Now Open Sundays.” Toronto Public Library, October 17, 

2025. tpl.ca 
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Structuring an annual stats report around COVID has run its course, so  …
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•Annual Stats
•Level of Service
•Impacts of Hours Changes

…this year I’m re-envisioning this a bit. It’ll start with some classic stats of 
continuing interest, with comparisons to peers. But we’ll also be looking at some 
more recent numbers on things that are specific to us.
Ready to blast through some numbers?

2
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RCW 27.12.260: Annual Report of Trustees

• At the close of each year the board of trustees of every library shall 
make a report to the legislative body of the governmental unit 
wherein the board serves, showing the condition of their trust 
during the year, the sums of money received for the library fund 
from taxes and other sources, the sums of money expended and 
the purposes of the expenditures, the number of books and 
periodicals on hand, the number added during the year, the 
number retired, the number loaned out, and such other statistics 
and information and such suggestions as they deem of public 
interest. A copy of this report shall be filed with the state librarian.

• [ 1935 c 119 § 12; RRS § 8226-12. Prior: 1909 c 116 § 8; 1901 c 166 §
8.]

Quick reminder -- Libraries in Washington State are required to submit metrics to 
their sponsoring jurisdictions, and to the State Librarian. Nowadays there’s an 
online tool to submit stats. 

3
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http://leg.wa.gov/CodeReviser/documents/sessionlaw/1901c166.pdf?cite=1901%20c%20166%20%C2%A7%208
http://leg.wa.gov/CodeReviser/documents/sessionlaw/1901c166.pdf?cite=1901%20c%20166%20%C2%A7%208
http://leg.wa.gov/CodeReviser/documents/sessionlaw/1901c166.pdf?cite=1901%20c%20166%20%C2%A7%208


To start, let’s set our context. We serve the residents of our Legal Service Area, 
who are the people who live in the city limits of Bellingham. The Washington 
State Office of Financial Management publishes an annual estimate of each 
jurisdiction’s population – then when we report stats, the State Library already 
has that data. OFM’s 2025 estimate of Bellingham’s population was up 1.1% over 
2024, a slower rate of increase than in recent years. 2023 was 2.2%, and 2024 
was 1.4%.
So we have the people who CAN be cardholders, and then we have the people 
who ARE cardholders….
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… and cardholders are the folks from our jurisdiction who have signed up for an 
account. The 2025 number is down slightly from 2024. These are ACTIVE 
accounts for folks who live, work, own property, or go to school in Bellingham, 
and the account is used or created within the past 3 years, per the State’s 
definition of ‘active’. And some other selected WA libraries are shown for 
comparison.
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When you combine Population and Registered Users (lines) you can calculate 
the rate of cardholdership (bars). Higher is better, from our perspective. In 2025 
our Population increased while cardholders declined, so the rate declined, by 
nearly one percentage point.
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Here’s what our cardholdership rate looks like over the long term, compared to 
some other libraries and the state as a whole. We’re currently well above the 
state’s rate. WCLS has been closing in on us.
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Here’s a view that looks at cardholders slightly differently. Instead of just the 
State’s definition of Active, this also looks at 3-month and 1-year active 
accounts, monthly since 2022. The jumps in 3-month numbers are an artifact of 
the ConnectED program. We had a long climb back from the pandemic, and then 
flattened out in 2025. The steady-state numbers are just under 25,000 patrons 
who borrow or login at least once a quarter, and about 42,000 who interact with 
their accounts annually.

8
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So we have the people we interact with. Among the ways people can interact with 
us is to visit our buildings, which we measure with door counters. In 2024 we 
installed new, more accurate counters, and our count dropped a bit. In 2025 we 
recovered some of that ground, which may put us on a different trajectory than 
we were seeing from 2010 to 2019.

9
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When visits are normalized by the size of our population, we continue to be well 
above the State average, but we’re down more than half from what we used to 
see before digital circulation became such an important component of our 
service!

10
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Among the things folks come to visit us for is to borrow things from our 
collection, like books and DVDs. Our physical collection has decreased in size, 
from historic numbers, but we’re mostly flat right now. Meanwhile, counting 
electronic collections continues to evolve. The State Library has stopped 
counting circulation of electronic items as part of Collections, so we’re left only 
counting physical items. 

11
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Speaking of circulation, the State Library is still counting borrows of some digital 
things as Circulations, and our total Circulation increased again in 2025, though 
only slightly – just 228.
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Indexed to 2003 we are still well up, while some other libraries are below their 
historic levels of circulation. Both BPL and WCLS are above where State libraries 
are as a whole.
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But an increasing proportion of our circulation activity is for our digital stuff. 
Circulation of physical items decreased in 2025 while digital circ. continued its 
rise.
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Circ. per open hour increased a tick in 2025, though the relevance of this 
measure continues to evolve since digital circ. is divorced from open hours.
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Meanwhile, when we look at just physical circ. per open hour, we see a negative 
trend. We were still above 3 times the statewide average in 2024, though.
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Another thing people visit us for is to use our public access computers. 
Computer sessions per capita have increased for five years in a row for both BPL 
and WCLS. Statewide they increased for 2022, ’23, and ’24. It’s possible we’ve 
found the level below which demand isn’t able to be diverted. Before the 
pandemic it was looking like demand would just keep dropping, but since the 
pandemic it has kept increasing.
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People also visit us to attend programs. For programming numbers, we don’t yet 
have the 2025 numbers fully compiled. But all the other 2024 numbers are 
available so we can see that among these peer libraries, all but Tacoma had rates 
of program attendance per capita continue to rebound from the drop during the 
pandemic. We’re continuing to outpace the statewide number by a little bit. 
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All of these services cost money, which is tracked as expenditures. Here’s a view 
of our expenditure per capita, in constant dollars, since 2003, compared to some 
peers. For many years our spending power tracked well below where the state 
libraries as a whole were. We have turned that around since 2021 with three 
years of increases that brought us up above the previous recent high of $46.24 in 
2003. However, in 2025 we dropped back below.
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Looking at just Materials Expenditures (in unadjusted dollars), we had a 
significant decrease in 2025, bringing us back to where we were in 2019, 2020, & 
2021. But with inflation since then, the purchasing power is less.
Note: in 2024 there was a change in how the State Library categorized Database 
Licensing and ebook costs that accounts for the change in the split between 
those two categories. 
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The trend of digital resource spending increasing relative to physical items is 
continuing. 
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Level of Service 
Standards

So that has been a quick trip through some of the basic numbers we report to the 
State Library and otherwise track.
Next I want to look at how we are tracking relative to our established Level of 
Service Standards.
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LOS

• Library Facilities
• Open Hours
• Library Materials
• Library Staff

We have 4 LOS standards:
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First is the Facilities Level of Service, measured in Square Feet per Capita. As 
Service Area population grows, this metric will drop over time unless we add 
facilities. The increase in 2021 was due to the decrease in population, while the 
increase in 2023 is due to the addition of the Bellis Fair Branch. Since 2023 we 
have dropped back below the Low/Minimal threshold of 0.60 sq. ft. per capita.
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Next LOS is Open Hours. There are different ways of looking at hours. One way is 
the way we report them to the State, which is a combined total of hours for the 
year. We had a small decrease in total hours in 2025, down from our record 
amount in 2024.
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However, we’re right in-line with where we’ve historically been on a per-capita 
basis.
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Our Open Hours LOS is defined on hours per week. At the end of 2025 our weekly 
hours are below Low for all branches. As mentioned earlier in the meeting, this 
Level of Service metric is currently being revised.
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All Locations

And here’s what the hours portion of the draft open hours LOS looks like. For 
Central we’re currently at the bottom of Low, and the Branches are below Low.
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The third LOS standard is Staff FTE. In 2025 our FTE dropped below where we’d 
gotten up to in 2023.
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And here is our standard with our FTE back to 2016. Currently we are above the 
Low threshold.
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Our fourth and final LOS standard is for Library Materials Expenditure per Capita. 
The standards are defined to adjust relative to the cost of materials. In 2025 our 
Materials Expenditures per Capita dropped back to where were in 2017 & 2018. 
This was due both to budget cuts, and to the trouble our main book vendor had 
with filling orders.
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Impacts of 
Changes to Hours

Finally, I want to talk about ways in which we can see impacts from the recent 
changes to our open hours.
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Three Recent Hours Schemes

• through May 31, 2025
• June 1 to Dec. 13
• Dec. 14 on

In 2025 we changed our hours twice – on June 1, and again on Dec. 14. On June 1 
we reduced open hours at Central by 4 while adding 4 hours to Bellis Fair. On 
Dec. 14 we ended open hours on Sundays at Central and Bellis Fair.
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Changes in:

• Door count at Central (main + lower)
• Check-outs at Central
• Phone calls to our main public service line

Generally, when offering less service we’d expect provision of service to 
decrease. And we do see drops in total service measures. Some measures that 
we have consistent data on are daily door count at the Central Library; daily CKO 
at Central; and phone calls to our main help line. I’ve pulled together numbers 
from Jan. 1, 2024 through March 31, 2026.
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Monthly Totals

First, there’s a lot going on here. There are three measures on two Y-axes [blue 
bars = left axis | black bars = right axis], and each also shows a 3rd-order 
polynomial trend line – it can track multiple inflections through the data. You’re 
seeing monthly totals for those three measures, Total CKOs at Central; Total 
Door Count at Central; and Total Calls to our main Help Desk line (answered at 
Central). Looking at monthly sums, the metrics are all trending down.

36

52 



Average of All Days

When we look at metrics hourly, trends were initially down for CKO/hr & Calls/hr, 
with a slight increase for Door Count/hr. In Hours Scheme 2 all turned down, with 
further declines in Hours Scheme 3.  
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Average of Open Days

BUT! All of those are looking at every day – but as of Hours Scheme 3 we’re no 
longer open every day (and we’ve always had holidays). When we look at 
transactions per open hour only over the days we’re open, trends are UP on all 
three metrics, at least when averaged monthly. 
We report monthly totals to the Board, and yearly totals to the State Library. 
Totals may decrease even when staff are working harder if they’re shoehorning a 
little less work overall into substantially fewer hours.
I will note that there’s an annual trend showing in these metrics where January is 
highest, trending down through May, then resetting up in June and drifting down 
through Oct. So the fact this looks at Jan. – Mar. ’26 could skew the trends. We’ll 
have to wait and see.
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Here’s a view of those hourly numbers for metrics at Central looking only at when 
we’re open. Sliced into the three time periods, the Third hours scheme, closed 
Sundays starting Dec. 14, has the highest rate of Door Count per Hour on 5 days 
of the week; and the highest rates for both CKO’s per Hour and Phone Calls per 
Hour on 4 days per week. So we may be seeing decreases to our metrics overall, 
but we’re seeing increases in the rate per hour. We need to be careful about staff 
getting overwhelmed with demands if fewer hours are available to provide 
service.
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Questions?

Thank you for letting me run through some numbers for you. What questions do 
you have about them?
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Holding Type Apr-25 Apr-26 YTD 2025 YTD 2026
YTD % 

Change

Physical copies added to the collection 1,221 1,442 6,542 5,198 -20.5%

Electronic copies purchased by BPL 79 72 479 287 -40.1%

Physical copies withdrawn from collection -490 -13076 -6,031 -14,068 133.3%

Total physical holdings -         -         182,889 178,300 -2.5%

Total electronic holdings available to BPL -         -         168,270 178,048 5.8%

Total Holdings (Physical and Electronic) -         -         351,159 356,348 1.5%

Physical Materials Circulation Apr-25 Apr-26 YTD 2025 YTD 2026
YTD % 

Change

Central Library Adult 38,392 34,740 156,726 142,418 -9.1%

Central Library Youth 40,422 35,114 162,289 143,274 -11.7%

Sub-Total Central 78,814 69,854 319,015 285,692 -10.4%

Fairhaven Branch Adult 4,970 4,743 19,731 19,656 -0.4%

Fairhaven Branch Youth 2,687 2,733 10,806 11,321 4.8%

Sub-Total Fairhaven 7,657 7,476 30,537 30,977 1.4%

Barkley Branch Adult 4,371 4,406 18,465 18,239 -1.2%

Barkley Branch Youth 4,822 4,885 19,589 20,005 2.1%

Sub-Total Barkley 9,193 9,291 38,054 38,244 0.5%

Bellis Fair Branch Adult 1,083 1,345 5,170 5,161 -0.2%

Bellis Fair Branch Youth 1,993 1,891 8,338 7,403 -11.2%

Sub-Total Bellis Fair 3,076 3,236 13,508 12,564 -7.0%

Bellingham Technical College Adult 56 23 187 139 -25.7%

Bellingham Technical College Youth 17 1 31 2 -93.5%

Sub-Total BTC 73 24 218 141 -35.3%

Whatcom Community College Adult 161 121 746 556 -25.5%

Whatcom Community College Youth 19 4 90 55 -38.9%

Sub-Total WCC 180 125 836 611 -26.9%

Western Washington University Adult 273 271 1,194 1,027 -14.0%

Western Washington University Youth 49 161 271 459 69.4%

Sub-Total WWU 322 432 1,465 1,486 1.4%

Total Physical Circulation 99,315 90,438 403,633 369,715 -8.4%

Digital Materials Circulation Apr-25 Apr-26 YTD 2025 YTD 2026
YTD % 

Change

Kanopy - Video Streaming 1,831 1,814 8,091 7,839 -3.1%

WA Anytime Library Overdrive - eBooks and eAudiobooks 39,826 40,300 163,930 165,390 0.9%

Overdrive- eMagazines 7,661 9,242 30,825 36,948 19.9%

Total Online Circulation 49,318 51,356 202,846 210,177 3.6%

Total Digital and Physical Circulation 148,633 141,794 606,479 579,892 -4.4%

Holds Activity Apr-25 Apr-26 YTD 2025 YTD 2026
YTD % 

Change

Items placed on hold shelf 49,367 66,577 208,106 260,407 25.1%

 Performance & Activity Measures - April 2026

Holdings - Number of materials in the library's collection

Circulation - Number of items checked out or renewed; includes Interlibrary Loan
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Visitors (Door Counts) Apr-25 Apr-26 YTD 2025 YTD 2026
YTD % 

Change

Central Library  32,598 27,159 132,152 114,441 -13.4%

Fairhaven Branch 3,366 3,520 13,467 14,171 5.2%

Barkley Branch 2,519 2,654 10,276 10,722 4.3%

Bellis Fair Branch 1,476 1,837 8,429 8,346 -1.0%

Total Persons Visiting 39,959 35,170 164,324 147,680 -10.1%

New Borrowers Registered Apr-25 Apr-26 YTD 2025 YTD 2026
YTD % 

Change

   Central Library 572 513 2,404 2,412 0.3%

   Fairhaven Branch 25 28 149 131 -12.1%

   Barkley Branch 25 21 114 87 -23.7%

   Bellis Fair Branch 37 37 180 180 0.0%

Total New Borrowers Registered 659 599 2,847 2,810 -1.3%

Programs - Library sponsored or co-sponsored Apr-25 Apr-26 YTD 2025 YTD 2026
YTD % 

Change

  Programs 113 108 476 499 4.8%

  Attendees 2,092 2,266 9,752 14,065 44.2%

Website Visits Apr-25 Apr-26 YTD 2025 YTD 2026
YTD % 

Change

Website Visits - Number of visits to www.bellinghampubliclibrary.org 40,243 41,896 169,003 185,879 10.0%

Bibliocommons Visits - Number of visits to online catalog 24,985 36,089 102,315 111,313 8.8%

Total Website Visits 65,228 77,985 271,318 297,192 9.5%

Computer Usage - Number of sessions Apr-25 Apr-26 YTD 2025 YTD 2026
YTD % 

Change

  Central Library - Adult & Teen(30 terminals) 3,509 3,146 14,356 12,095 -15.7%

  Central Library - Children (3 terminals) 50 60 324 301 -7.1%

  Fairhaven Branch (7 terminals) 274 304 985 1,189 20.7%

  Barkley Branch (4 terminals) 139 123 523 579 10.7%

  Bellis Fair Branch (4 terminals) 102 153 516 560 8.5%

Total Computer Usage 4,074 3,786 16,704 14,724 -11.9%

Friends of BPL Apr-25 Apr-26 YTD 2025 YTD 2026
YTD % 

Change

Volunteer Hours 370 391 1,703 1,880 10.4%

Electronic Resources 

Community Partnerships

Services
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Description Vendor Amount

Banking and Credit Card Fees City of Bellingham Interfund 22.13

Computer replacement allocation City of Bellingham Interfund 20,125.58

Facilities allocation (Central) City of Bellingham Interfund 12,906.82

Facilities allocation (Fairhaven) City of Bellingham Interfund 7,060.40

Fleet Rent Allocation and Services City of Bellingham Interfund 1,510.00

Radio Communications Allocation City of Bellingham Interfund 609.41

Risk Management City of Bellingham Interfund 9,740.95

Technology Replacement Allocation City of Bellingham Interfund 8,954.51

Telecom Charges City of Bellingham Interfund 3,004.00

Total Interfund Claims $63,933.80

Description Vendor Amount

Books Amazon 161.37

Periodicals Bellingham Herald 1,579.76

Books Cavendish 202.96

Lost ILL Book Free Library of Philadelphia 48.98

Books and preprocessing Ingram 12,486.37

Lost ILL Book Kentucky Department for Libraries 13.00

Books Library Ideas 48.36

Books Manufacturers News 226.90

Ebooks and Eaudiobooks Overdrive 9,507.28

Total Physical and Digital Collection Materials Claims $24,274.98

Description Vendor Amount

Barkley Janitorial Accurate Lock And Key 9.60

Locker Keys Action Cleaning Service 812.00

Supplies; Minor Equipment; First Aid Amazon 492.06

Memberships; PLA Stats; webinar; PLA registrations American Library Association 57.85

Hotspot Service AT&T 18.74

Bellis Fair Branch lease Bellis Fair Mall Territories 5,357.00

Pest management BioBug 220.33

Natural gas service Cascade Natural Gas 2,787.00

Water/Sewer/SSW service (Central) City of Bellingham 2,467.68

Water/Sewer/SSW service (Fairhaven) City of Bellingham 415.01

Board Claims, April 2026
 LIST OF CLAIMS AGAINST THE BOARD OF LIBRARY TRUSTEES AND THE CITY OF BELLINGHAM TO BE CONSIDERED 

AND APPROVED AT THE REGULAR BOARD MEETING OF MAY 19, 2026, IN ACCORDANCE WITH RCW 27.12.210 

AND 27.12.240.

General Fund Claims

Interfund Claims

Physical and Digital Collection Materials Claims

Equipment, Supplies, and Services Claims
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Playbook ad City of Bellingham Parks Department 1,250.00

Barkley & Bellis Fair branch water/cooler rentals Clearwater Systems 81.09

Copies Copiers Northwest 44.86

Business cards Copy Source 217.11

Playbook Ad design Katrina Lyon Design 425.52

Copier leases and copies Kelley Create 1,300.82

Library Elf subscription Jandi Enterprise 132.00

Bellis Fair Branch waste service L&L Mall Facilities 112.82

Fuel Nelson-Reisner 271.49

Paper and tissues ODP Business Solutions 268.49

Bellis Fair internet service Pogozone Wireless 367.49

Electricity service Puget Sound Energy 3,686.34

Postage Quadient 929.33

Bellis Fair Janitorial Sealx 2,550.60

Digital subscription Seattle Times 19.96

Budget Webinar Steven Hargadon 99.00

Barkley Branch Lease Talbot Services 1,066.66

Viewscan Technology Unlimited 340.39

Sophos Software Trebron IT & Security 3,124.62

Borrower notices Unique Management 255.90

Hotspot Service Verizon Wireless 1,600.40

Q1 Borrower Notices WCLS 1,106.10

Registration Fee WLA 824.60

Total Equipment, Supplies, and Services Claims $32,712.86

TOTAL GENERAL FUND CLAIMS $120,921.64

Description Vendor Amount

Books, Supplies Amazon.com 21.03

Bellis Fair temp space lease Bellis Fair Mall Territories 1,500.00

Summer Reading signs Capital City Press 2,566.85

Books Center Point Large Print Books 99.48

Banking and Credit Card Fees City of Bellingham Interfund 3.75

Event deposit Hotel Bellwether 250.00

Books Ingram 2,821.63

Summer Reading signs design Katrina Lyon Design 630.00

Family program supplies Mandee Palmer 19.98

EAudiobooks Overdrive 1,909.29

TOTAL GIFT FUND CLAIMS $9,822.01

Total General Fund & Gift Fund claims 130,743.65

Gift Fund Claims
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Description YTD Actuals Budget Remaining % Complete

Grants 3,163 0

Print and Copy Fees 7,150 15,000 7,850 48%

Lost, Damage & Non-resident Borrower Fees 3,147 11,100 7,953 28%

Miscellaneous Revenues 424 0 (424)

Total General Fund Revenues 13,884 26,100 12,216 53%

Description YTD Actuals Budget Remaining % Complete

Salaries, Wages, and Benefits 1,708,455 4,993,177 3,284,721 34%

Interfund 548,920 2,103,588 1,554,668 26%

Physical and Digital Collection Materials 296,398 613,465 317,066 48%

Equipment, Supplies, and Services 204,514 594,164 389,650 34%

Total General Fund Expenses 2,758,287 8,304,394 5,546,106 33%

Description YTD Actuals Budget Remaining % Complete

Donations 91,498 150,000 58,502 61%

Total Gift Fund Revenues 91,498 150,000 58,502 61%

Description YTD Actuals Budget Remaining % Complete

Gift Fund Expenses 31,153 150,000 118,847 21%

Total Gift Fund Expenses 31,153 150,000 118,847 21%

GENERAL FUND REVENUES

GENERAL FUND EXPENSES

GIFT FUND BUDGET TO ACTUAL

Budget to Actual, April 2026

GENERAL FUND BUDGET TO ACTUAL

33% YTD

GENERAL FUND REVENUES

GENERAL FUND EXPENSES
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DIRECTOR’S REPORT FOR May 19, 2026 
  

As work on the Central Library renovation continues to move forward, we are also dedicating meaningful 

attention to long-range planning that will help shape the future of library service in Bellingham. I want to 

sincerely thank the Board for the additional conversations and thoughtful engagement around the 

revision of the open hours level of service standard; your time and perspective have been invaluable as we 

work to balance community expectations, service goals, and long-term sustainability. As we wrap up this 

phase, we will turn to the important next step of quantifying broader library service level needs and 

identifying the resources required to support those standards over time, ensuring our planning is both 

realistic and forward-looking. In addition, a highlight of the May Board meeting will be a presentation 

from the Fire Department on the Regional Fire Authority (RFA), which will offer helpful context on a 

significant initiative and its relationship to broader City services. (Rebecca Judd, Library Director)  

 

WELCOME & INCLUDE 
  

One City: The Library is partnering with Public Works this month to present 

opportunities for children to interact with big trucks and equipment. On 

Wednesday, May 13, a special bilingual storytime at the Bellis Fair Branch 

titled Read with the Crew allowed families to hear stories from Public Works 

staff and climb into trucks and excavators. On Thursday, May 21, the Library 

delivery truck will also participate in the City’s Meet-a-Truck event on Lottie 

Street in front of City Hall. (Annette Bagley, Head of Community Relations) 

 

ACCESS & OPPORTUNITY 
 

Bellis Fair Multipurpose Space Update: Public Works has completed 

painting and minor plumbing repairs in the space, and Library staff 

have finished additional cleanup and minor repair work. Contracted 

work for carpet installation and the key card access system is 

scheduled for May 15–19. We look forward to having a usable space 

soon! (Jen Vander Ploeg, Head of Operations) 

 

 

 

 

Library Elf: Our last day of service from Library Elf, the third-party library notice tool, was April 30. WCLS 

also stopped their subscription to the service on the same day. (Jon McConnel, Head of Digital Services) 
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READ & LEARN 
 

Summer Reading Begins June 1: We are thrilled to invite community members of all ages to participe in 

our Summer Reading program, June 1 – August 31. We have four programs this year:  

 

• Early Learners: Kids ages birth – 5 years are invited to complete activities that get them talking, 

singing, reading, writing and playing! When done, finishers will receive a free book, finger puppet 

and Summer Reading SUPERSTAR yard/window sign. 
 

• Kids: Kids ages 5 – 12 are invited to set an individual goal for their reading this summer. When 

done, finishers will receive a free book, mystery coupon from a community partner and Summer 

Reading SUPERSTAR yard/window sign. 
 

• Teens: Youth ages 12 – 19 are invited to complete any five squares on their Summer Reading 

card. Finishers receive a free book, mystery coupon from a community partner and are entered to 

win prize drawings. 
 

• Adults (18+) are invited to complete any five squares on their Summer Reading card. Finishers will 

be entered to win a prize drawing. 

 

We are offering programs this summer including Library Night with the Bellingham Bells (June 25), two 

Children’s Craft Fairs (July 31 and August 21), crafts, Lego building, middle grade book club, storytimes 

and more! Thank you to the Friends of the Bellingham Public Library who sponsor Summer Reading, and 

to our many local businesses who sponsor the mystery coupon program for children and teens. (Bethany 

Hoglund, Deputy Library Director) 

 

One Book, One Coast: As APIDA Heritage 

Month continues, BPL Adult Services Librarian 

Katie Bray will host a book discussion on 

Saturday, May 30, 11 am – noon at the Central 

Library featuring the graphic novel They Called 

Us Enemy by George Takei, Steven Scott, and 

Justin Eisinger and illustrated by Harmony 

Becker. BPL patrons also have access to a live 

stream author talk with George Takei on Sunday, 

May 31 at 2:00 pm. Registration for both events 

is available at Bellinghampubliclibrary.org. They Called Us Enemy recounts actor/author/activist George 

Takei’s childhood imprisoned within American concentration camps during World War II. Confronting 

questions of patriotism, family, loyalty, and community, Takei’s work is a stunning examination of what it 

means to be an American, both long ago, and today. Unlimited digital copies of the eBook are available 

on the Libby app through June 6. Bellingham Public Library also has physical copies of the book available 

to check out. (Annette Bagley, Head of Community Relations) 

 

INFORM & INVOLVE 

 

Summer Reading Prize Partners: To support our Summer Reading activities, Jenni Johnson is 

coordinating with local businesses to provide prize coupons. In previous years, Summer Reading prize 

coupons were awarded to children ages 5 - 12 who completed their Summer Reading goals, but this year 

the age range was extended to high school teens. To date, 21 businesses have donated a total of 1,775 

prize coupons. Each Prize Partner has also provided a statement about why they support Summer 

Reading, which we'll share throughout the summer on our social media accounts. The donors will also 
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receive Prize Partner posters that they can display all summer long at their businesses. Our sincere thank 

you to all 2026 Prize Partners: 20th Century Bowl, The Bagelry, Boomers, Colophon Cafe, Comics Place, 

Emerald City Smoothies, Great Harvest Bread Co., It's the Sweet Things, Next Chapter Cafe, Mammoth 

Mini Golf, Neko Cat Cafe, Pickford Film Center, Pizza Time, PlayDate BLI, Pure Bliss Desserts, Robek's 

(Smoothies), Ruckus Room, Shirlee Bird Cafe, Spark Museum of Electrical Invention, and Yeager's 

Toyland. (Annette Bagley, Head of Community Relations) 

 

APIDA Celebration: On May 12, our community 

celebrated the 4th annual Asian Pacific Islander 

Desi American (APIDA) Festival at Whatcom 

Community College Syre Center. The event 

featured a free community meal, student 

performances, and workshops including dance, 

drumming, and calligraphy. Actor/director Usman 

Ally screened Émigré, his short film about a 

Pakistani immigrant facing a violent racist attack 

while seeking asylum. Jenni Johnson shared 

library resources including One Book, One Coast, and Miranda LeonJones supported event coordination 

through the Community Consortium for Cultural Recognitions. About 200 people attended. (Annette 

Bagley, Head of Community Relations) 

 

Capital Campaign Committee Engagement Event: A small group of library supporters is invited to the 

Capital Campaign Committee’s first engagement event on May 26. At this event, attendees will have an 

opportunity to interact with Children’s Services staff, see them in action and learn more details about our 

renovation project, specifically the revitalizing of the Children’s Library spaces. The Capital Campaign 

Committee plans to hold events monthly throughout the summer with the goal of engaging the 

community in the project and fundraising. (Bethany Hoglund, Deputy Library Director) 

 

1% For the Arts: On May 5, the Bellingham Arts Commission approved the approach for the library’s 1% 

for the Arts project. Annette Bagley, Bethany Hoglund and two teens from the Youth Renovation Advisory 

Group presented to the Commission, detailing the work the group did and the students’ resulting ideas 

and desires for the remodeled spaces and art. The Commission approved the approach, which included 

continuing to include student voices and desires in considerations as the project progresses. The next step 

is forming a jury to select an artist who will form an overall concept for the project. (Bethany Hoglund, 

Deputy Library Director) 

 

THRIVE & GROW     

 

General Facilities Updates: At Central, the front door repair contract was recently executed, the parts 

were installed and the door is once again functioning. An after-hours vandalism incident at the end of 

April broke a window in the SkillShare space. The new window insert was ordered and should be installed 

when it arrives. At Fairhaven, we’re working with Public Works to explore converting the gas fireplace on 

the main floor to a new electric insert. (Jen Vander Ploeg, Head of Operations) 

 

Central Renovation Update: Design work continues with Miller Hull. We recently met with the team to 

review draft concepts for the interior finishes, which prompted productive discussion around the 

proposed options. Miller Hull will incorporate the feedback received into the next iteration of the design. 

Work is also progressing on the furniture, fixtures, and equipment (FF&E) plan and associated cost 

estimates, and we expect to review a draft FF&E plan from Miller Hull soon. Casework design is underway 

as well, and we recently received initial drafts for the kitchenettes, breakroom, and office supply storage 
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areas. I am currently gathering input from library staff to help guide the design of the public service desks 

on the ground and main floors, as well as the security desk. In addition, the Arts Commission approved 

our proposed approach to the 1% for the Arts project at its May meeting. We were fortunate to have 

representatives from the Youth Renovation Advisory Group attend and speak in support of the project. 

Several additional approval stages remain as the arts process moves forward. (Jen Vander Ploeg, Head of 

Operations) 

 

Exterior Renovation Update: We recently received the award letter from HUD for the $850,000 

Community Project Funding (CPF) grant sponsored by Representative Larsen. The grant will move through 

the City Council approval process in June. Caleb Savage from Public Works and Jen Vander Ploeg from the 

Library are partnering on the project, and staff are currently reviewing qualified architects through the 

Municipal Research and Services Center (MRSC) rosters. Work is also underway to develop the Scope of 

Work for the environmental review, tribal consultation, and solicitation of architectural proposals. We are 

aiming to advance this project in coordination with the interior renovation project to make the most 

efficient use of the period when Central is closed to the public. (Jen Vander Ploeg, Head of Operations) 

 

2025 Statistics Reporting: The Library successfully submitted its 2025 annual statistics report to the 

Washington State Library on schedule last week. This extensive reporting effort reflects contributions from 

staff across every department throughout the year. Thank you to all employees who support the ongoing 

collection and tracking of service data. (Jon McConnel, Head of Digital Services) 

 

Patron Interaction Tally Week: Results from the Library’s first Patron Interaction Tally Week of 2026 are 

now available. Consistent with the trends highlighted during last month’s Board statistics presentation, 

some raw interaction totals were lower than the November 2025 tally period; however, average 

interactions per open day increased across all measured categories due to fewer operating days during 

the reporting period. (Jon McConnel, Head of Digital Services) 

 

 
 

 

Respectfully submitted, 

Rebecca Judd 
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Bellingham Public Library Level of Service Summary: 2026 

  

 
Standard  

Date of 
Adoption 

 Low/ 
Minimal 
1 

Medium/ 
Operational 
2 

High/ 
Optimal 
3 

  

Library Facilities-- 
Square ft/capita 

01/19/2016, 
Renewed 9/2022 

0.6   0.8 1.0 
  

  

  
 

    
  

Open hours per week-- 
Total number per 
location  

06/21/2016 
Revised x/2026 

  45   56   67 
  

 
      

 
    

  

Access hours per 
location:  

06/21/2016 
Revised x/2026 

 Evening  
after 6 pm: 
2 hours/week 

Evening 
after 6 pm: 
4 hours/week 

Evening  
after 6 pm: 
6 hours/week 
 

  

Weekend: 
8 hours 

Weekend: 
12 hours 

 Weekend: 
16 hours 
 

  

Weekday 
before 6 pm:  
7 hours/day 

Weekday 
before 6 pm: 
8 hours/day 

Weekday 
before 6 pm: 
9 hours/day 
 

  

Library Materials-- 
Expenditures/capita 

03/21/2017,   $5.87   $8.81   $11.74 
  

Revised 8/2024 
  

            
  

Library Staff Total FTE 03/13/2018   50   58   64   
 

 

Note: the figures for each standard represent the minimum for each level of service. For instance, the 

Medium standard for Open hours per week / per location is 56-66.99 hours. Similarly, the Low standard 

for Library Staff Total FTE is 50-57.99 FTE 

 

Background 

Established Level of Service Standards:  

From 2015 to 2018 the Bellingham Public Library (BPL) Board of Trustees worked with library management 

to develop a series of Level of Service (LOS) standards to evaluate and determine how resources 

dedicated to the library benchmark against community needs and expectations. LOS standards were 

established in four major areas of library services: 

• Library facilities – square footage per capita 

• Open hours per week for the Central Library and for the library branches 

• Library materials – expenditures per capita 

• Library staffing in FTE 
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To develop these standards, peer libraries across the nation and libraries within the state of Washington 

were used as benchmarks. Comparisons with these libraries confirmed that Bellingham Public Library had 

a higher level of usage per capita than most libraries. This demonstrated use and demand from the 

community also factored into the development of these LOS standards. Each standard identifies three 

levels of service: 

1. Low or minimal – needed to provide basic library services 

2. Medium or operational – allows the library to provide all needed services 

3. High or optimal – allows the library to enhance services 

In 2017, BPL and the City of Bellingham initiated a sustainability funding study for the library’s future. The 

consulting firm BERK was hired to conduct the study and produce a report – “Bellingham Public Library 

Services and Funding Models Study,” published December 2017. 

On November 13, 2017, BERK presented findings from the report to the Bellingham City Council. At that 

meeting the City Council voted unanimously on the motion “…to direct the Administration to give 

recommendations to the Library Board of Trustees to move forward to Goal 2 {i.e., medium/operational} 

or 3 {i.e., high/optimal} as a priority.”   

 

Revisions to the Standards: 

From 2022 to 2026 the Bellingham Public Library (BPL) Board of Trustees worked with library management 

to review and revise the four established Level of Service (LOS) standards to reflect changes in community 

needs and, in the case of the Materials standard, a mechanism to adjust for inflation. A summary of 

changes is provided below: 

• 2022: Library facilities – square footage per capita. 2016 standard was renewed without change. 

• 2026: Open hours per week for the Central Library and for the library branches. 2016 standard was 

changed to one systemwide standard with updated LOS goals and the addition of evening, 

weekend, and weekday access expectations. Updated LOS goals were informed by a nationwide 

review of level of service standards for open hours and community feedback received since 2016. 

• 2024: Library materials – expenditures per capita. Levels of service revised to include multiplier for 

inflation, with guidance to update every 3 years. The next update will be completed in 2027 for 

the years 2028. 2029, 2030. 

• Library staffing in FTE. 2018 standard was not re-evaluated in this time period. 
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Library Director Review 

Survey Questions (to Direct Reports) 

 

These questions will be provided to the Library Director’s direct reports.  The survey will be 
on a 1-5 scale with space for comments after each question. 

1. How would you rate the Director’s ability to provide clear goals for the library and 
library staff?   

2. How well does the Director provide useful feedback to help you achieve your goals? 
3. How well does the Director’s goals and accomplishments reflect the long-term 

strategic plan for the library? 
4. How effective do you think the Director has been in representing the library to 

stakeholders, partners, and the community? 
5.  How effectively do you think the Director advocates for the well-being, morale, and 

work quality of the library staff? 
 

 

Alternative wording of the questions: 

 

Questions: 

1.  Does the Director provide clear goals for the Library and Library staff? 

2.  Does the Director provide clear feedback to help you achieve your goals? 

3.  Are the Director’s goals and accomplishments consistent with the Library’s long-term 

strategic plan? 

4.  Has the Director been effective in representing the library to stakeholders, partners, and 

the community? 

5.  Has the director been effective in promoting and maintaining the well-being, morale, and 

work quality of the library staff? 
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